Small Firm Exchange All Call Summary
@Memhergmup

Starting a Firm

03.14.24 Brief Intro to the AIA Trust:

Maintaining the humanity of design resides with small firms

— Dana Ellis, AIA SFx Chair

Links/Resources
Recommendations from the SFx Resources from AIA Trust
The Architect's Guide to Small Firm Start + Run Your Own Firm
Management - . .
Tips for Launching a Successful New
The EMyth Architect Practice
Managing by the Numbers Starting a Successful Practice
Art's Principles Running a Firm

Law for Architects

Who

SFx Spotlight

Dana Ellis, AIA Shares her Journey to
Duct Tape Marketing Opening her Firm

The Pumpkin Plan

Profit First Bart Shaw, FAIA Shares his Journey to
Opening an Award Winning Practice

Radical Candor

Upcoming All Calls

04.11.24 05.09.24 06.13.24



https://theaiatrust.com/start-run-your-own-firm/
https://theaiatrust.com/tips-for-launching-a-successful-new-practice/
https://theaiatrust.com/tips-for-launching-a-successful-new-practice/
https://theaiatrust.com/resource/starting-a-successful-practice/
https://theaiatrust.com/guides/running-a-successful-firm/
https://www.youtube.com/watch?v=jyGBiFMXakQ
https://www.youtube.com/watch?v=jyGBiFMXakQ
https://www.youtube.com/watch?v=4pQs2Dckna8
https://www.youtube.com/watch?v=4pQs2Dckna8
https://www.amazon.com/Architects-Guide-Small-Firm-Management/dp/0470466480/ref=monarch_sidesheet
https://www.amazon.com/Architects-Guide-Small-Firm-Management/dp/0470466480/ref=monarch_sidesheet
https://www.amazon.com/Myth-Architect-Architectural-Firms-About/dp/B08LZVLTJX/ref=sr_1_1?dib=eyJ2IjoiMSJ9.wuGEb-PRHtxbRBWT7TkDjqI514MExDi518x7NlQx9XorxaNguoNEmgettqn8m0jq2t7XBGHnDLCmoq4RFRXesyz2JjdX7zYsA9AZyms7VaJ9Ai75aAzleaCNilMGwoWXOpm5AiwamJg5g3bXJNkJqO8urIw3twgUjLAnhNlsAet7xshM-04EnjCWWiSGDzyuW0hgJfD4iSnKLt_fjFz53Hkav5pI9yfADnMFv075OB8.1K4yXxTJQnvKsxwnIm9bKgiJP4Ary9MrMveQAk1zkWU&dib_tag=se&hvadid=580749562997&hvdev=c&hvlocphy=9029202&hvnetw=g&hvqmt=e&hvrand=12489026457489578276&hvtargid=kwd-405894201298&hydadcr=22340_13323837&keywords=the+e+myth+architect&qid=1712601899&sr=8-1
https://www.amazon.com/Managing-Numbers-Commonsense-Understanding-Financials/dp/0738202568/ref=monarch_sidesheet
https://www.amazon.com/Arts-Principles-hard-learned-world-class-professional/dp/0986106909/ref=monarch_sidesheet
https://www.amazon.com/Law-Architects-What-Need-Know/dp/0393733459/ref=monarch_sidesheet
https://www.amazon.com/Who-Geoff-Smart/dp/0345504194/ref=monarch_sidesheet
https://www.amazon.com/Pumpkin-Plan-Strategy-Remarkable-Business/dp/B082FQGMWZ/ref=sr_1_1?crid=38G13QI8ARDQI&dib=eyJ2IjoiMSJ9.vPr9J9NVPs6cp1K27crJbJeDVWBhvMGkGZA5N-RNa-vuTHbSYC5v28JfnNcjyKUdn0e83hhhIuKyrwuP4HftcYcaRUYXowzgRgeJAIfkHTcv2otcfd3ryD1H_8Fr7kp5.g50Cx-RaD3Br2tcnShM35URJsMn1R3ph1VYDTFxN6KI&dib_tag=se&keywords=the+pumpkin+plan&qid=1712602088&s=audible&sprefix=the+pumpkin+plan%2Caudible%2C127&sr=1-1
https://www.amazon.com/Duct-Tape-Marketing-Revised-Updated/dp/1595554653/ref=monarch_sidesheet
https://www.amazon.com/Profit-First-Transform-Cash-Eating-Money-Making/dp/B0C9NPP4ZQ/ref=sr_1_1?crid=13G9J6B2Q1JG6&dib=eyJ2IjoiMSJ9.J6iA0NovIk4d73gv1UERSbTNNg9w8FdYRN7iY3-DD70OyQVYc-TI6r6C1u-eB-F5kGKzyXVoTLadf-LAlO3toLtQ5Eg1KPYQUSe1emfHO0nOIvGSy5eTSpi5L04f2p-d9kjArayyigEyRBwAD1NC8YCJHvbDcKbzkmHROj7IAdllVeBBLpPi206lTi7XX64VuX0rWmu_kwpMCc3YFhLZj0l2PcOc84bsBurNM28mX2Y.LUBW01HJEYtVM6uVBpO3059OT2vu8Y7Zm4hxB0nNJVk&dib_tag=se&keywords=profit+first&qid=1712601981&s=audible&sprefix=profit+first%2Caudible%2C124&sr=1-1
https://www.amazon.com/Radical-Candor-Revised-Kick-Ass-Humanity/dp/B07XVQB7XV/ref=sr_1_1?crid=2IYPNSWMY6SZU&dib=eyJ2IjoiMSJ9.8L1HpaOFmUTv6ANXUUSh2O22EOF9DqE01SUNp49Cd84eCZdu1w39ygL7WTJ-a5Q8wy9cLPMiRHZVt_JkVNc3qLYg1Xztvu3CBST0LmrM-9dTfCSyRhDyPKTGB40X44JMfduHV6znYCyUj7iN0B_UlA.x_Y4Plkl9V4jdUe0ecrwlI8l-WmqXGVZAGS0bZuIaEY&dib_tag=se&keywords=radical+candor&qid=1712602027&s=audible&sprefix=radical+candor%2Caudible%2C120&sr=1-1

	SFx Spotlight
	Dana Ellis, AIA Shares her Journey to Opening her Firm
	Bart Shaw, FAIA Shares his Journey to Opening an Award Winning Practice

