Project Delivery Symposium 2020

Delivering the future

Monday, March 9

12:00pm

1:00pm

1:00pm

2:30pm
2:50pm

5:00pm

Registration & networking lunch
Lunch provided in the social gallery.

Welcome
Project Delivery Advisory Group

Workshop: Integration through innovation: Strategies for Improving Project Delivery
Nancy Alexander, MBA, Lumenance Consulting

Phil Bernstein, FAIA, Yale School of Architecture

Renée Cheng, FAIA, University of Washington College of Built Environments

Dennis Shelden, ATA, Rensselaer Polytechnic Institute School of Architecture

Break
Workshop continued

Closing remarks & reception
Please join us in the social gallery for drinks and light hors d’oeuvres.

Tuesday, March 10

8:00am

8:30am

8:30am

9:30am

Registration & breakfast
Breakfast provided in the social gallery.

Welcome
Project Delivery Advisory Group

Session 1: The role of effective teaming in managing risk on federal projects: The GSA
perspective

Moderator: Laura Stagner, AIA, PMP, Assistant Commissioner (Ret.) for the Office of
Project Delivery, General Services Administration, Public Buildings Service
Speaker: Dr. Spiro Pollalis, Harvard University

Session 2: The role of effective teaming in managing risk: The designers perspective
Moderator: Greg Gidez, AIA, FDBIA, Hensel Phelps
Speakers: Patrick Crosby, SE, LEED AP, DBIA, Crosby Group

Virginia McAllister, Iron Horse Architects

Deborah Sheehan, ACHE, DBIA, LEED AP, EDAC, BDO USA, LLP



10:30am

10:50am

12:20pm

1:20pm

2:50pm

4:00pm

4:20pm

5:20pm

Break

Session 3: Healthcare project delivery strategy

Moderator: Kenneth Webb, AIA, ACHA, LEED BD+C, HKS PC

Speakers: Steve Greulich, Assoc VP, University of Pennsylvania Health System
Ed Hanzel, L.F. Driscoll
Jason Lukes, LEED AP, BR+A Consulting Engineers
Warren Rosebraugh, MSA, Schneider Electric

Lunch
Lunch provided in the social gallery.
Sponsor remarks by Mortenson.

Session 4: Design collaboration through technology
Moderator: James Brogan, AIA, RIBA, NCARB, KPF
Speakers: Michael Brotherton, AIA, SITU
Ryan Johnson, AIA, LEED AP, Clark Nexsen
James Vandezande, ATA, HOK

Session 5: Optimizing for Success: Processes, tools and tactics to help architects
achieve their goals

Stephen Jones, Dodge Data and Analytics
Mark Sands, Agile Integrated Solutions

Break

Session 6: Transform and start making friends
Brian Pratt, AIA, DBIA, LEED AP, University of California Irvine

Final remarks
Project Delivery Advisory Group



Thank you to our sponsors!
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