Small Firm Exchange
LEADERSHIP PROGRAM SUMMARY

AlA Florida Gulf Coast - Leadership Sarasota

AlA Florida Gulf Coast Lissette Callejas lissette@Icidstudio.com
Sarasota, FL Chapter Coordinator 941.735.1189

PROGRAM DESCRIPTION:

The purpose of this Grant is to support members seeking to build on their expertise as leaders and create a larger net-
work of leadership opportunities for members in our community. Building a stronger and larger network of AIA member
leaders means that we are better prepared to become involved in political issues affecting community planning and
development or serve as spokespersons for issues important to the designed environment and quality of life in com-
munities. Most important, more AIA members trained as leaders means they can bring meaningful insight as mentors
to identify and support developing opportunities for more AIA members to participate in community based leadership
programs.

PROGRAM DETAILS:

Type of Program: Recurring single pro- Number of Program Graduates: onelyr
gram

Duration, Number of Sessions: Varies Tuition: -

Program Audience: Local Program Expenses/Cost: 1500

Session Locations Local How Created: Committee

Admission: Application How Run: Component
Staff

Selection: All of the Above Length of Sessions: Varies

Year Started: 2015 Mentor- or Participant-Driven: Participant-
Driven

Number in each Session: n/a Project Included: Yes

Number of Years Conducted: First Year Community Service Included: Yes

PROJECT DESCRIPTION:
Varies depending on the program applied to.

PROGRAM IMPACT:
Building community leaders by leveraging the skills/resources of more established leadership training organizations.

PROGRAM FEATURES: (Sessions, Speakers, Topics, etc.)

Grant money
Reimbursed
Member initiated





