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Master’s Studio

As part of the Academy’s multi-channel, on-line approach, these sessions 
provide healthcare design professionals with the opportunity to “deep-dive” 
into topics which are highly technical and/or complex.



Copyright notice

This presentation is protected by US and International Copyright laws. 
Reproduction, distribution, display and use of the presentation without 
written permission of the speaker is prohibited.

© The American Institute of Architects (2020)



Compliance Statement

“AIA Knowledge” is a Registered Provider with The American Institute of Architects 
Continuing Education Systems (AIA/CES). Credit(s) earned on completion of this 
program will be reported to AIA/CES for AIA members. Certificates of Completion 
for both AIA members and non-AIA members are available upon special request.

This program is registered with AIA/CES for continuing professional education. As 
such, it does not include content that may be deemed or construed to be an 
approval or endorsement by the AIA of any material of construction or any method 
or manner of handling, using, distributing, or dealing in any material or product.  



AIA/CES Reporting Details

Your CES credits from this event will be automatically reported given your 
engaged attendance during the entire event today.

If you are watching in a group setting and have multiple people in the room, 
please make sure the person who registered for the course, includes your 
name and AIA member number in their post webinar survey.

We encourage all registrants to fill out the post webinar survey.  Your 
feedback is important and informs us of future webinar topics to better meet 
listener needs.



Francis Pitts FAIA, FACHA, ACHE,OAA
architecture+



Questions?
Submit a question to the moderator via the chat box. 

Content-related questions will be answered during 
the Q&A portion, at the end of the presentation, as 
time allows. Any questions not answered during 
Q&A, will be answered and posted online within two 
(2) weeks. 

Tech support questions will be answered by AIA staff 
promptly.
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Introduction

• The Challenge of the Psychiatric ED
• Topologies and Typologies
• Recently Built/Designed Examples
• Some Drivers and Considerations

Today’s Topics



The Underlying Systemic Issues
Stigma, Late Diagnosis, Delayed Treatment, Broken Patients
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Utilization and Impacts

• 1 in 8 ED visits related to mental health or 
substance abuse issues

• 44% increase between 2006 and 2014
• 56 % increase for pediatric patients and 

nearly 41% increase for adults between 
2009 and 2015

• Suicidality up 414%
• ALOS increase from 6.5 to 9.0 hours

Before Covid-19



Utilization and Impacts

• 32% of adults report mental health 
negatively impacted, March 2020

• 53% mid-July 2020
• Existing mental illness exacerbated

– Social isolation
– Postponed treatment
– Continued delays in diagnosis and 

treatment

During Covid-19



Mind and Body
The Two Presentations of Trauma
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Mind and Body
Triage and Stabilization Begins



Mind and Body
Triage and Stabilization Begins



Terminology and Typology

• Psychiatric Emergency Service/Department
• Comprehensive Psychiatric Emergency Program (CPEP) NYS
• Mental Health Crisis Center
• Behavioral Health Crisis Services
• Mental Health Assessment Center
• Admissions
• EmPATH

If You’ve Seen One Psych ED, you’ve seen one psych ED



Topology
Where’s Waldo?

Free-Standing

Adjacent or Nearby

Co-located with Shared Services

Embedded: Dedicated Rooms/Suite

Embedded: Multi-purpose Rooms/Suite



Topology
Why Waldo?

Free-Standing

Adjacent or Nearby

Co-located with Shared Services

Embedded: Dedicated Rooms/Suite

Embedded: Multi-purpose Rooms/Suite

Typology Drivers/Issues
• Volume
• Medical Clearance
• On-site aftercare/Inpatient Care
• Academic Medical Center
• Licensure/Reimbursement Models
• Accountable Care Organizations
• Comprehensive and Continuous Systems of Care
• Specialist Availability
• Patient Safety



Parts and Pieces
Typical

• Vehicle Sallyport
• Walk-In and Visitor Entrance
• Reception, Security and Sallyport
• Triage
• Care Desk
• Waiting
• Patient Lounge (Recliners)
• Consultation Rooms
• Treatment/Procedure Room
• Quiet Room
• Seclusion
• Extended Observation Beds
• Back of House Support



Parts and Pieces
Nationwide Children’s Hospital
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Nationwide Children’s Hospital



Sections and Flows
Kings County Medical Center



Sections and Flows
Kings County Medical Center

CPEP

Intake



Sections and Flows
Kings County Medical Center



Sections and Flows
Kings County Medical Center

Kids
1 11

2

3

4 5

Internal flexibility
1 Three changeable central zones
2 Extended observation beds
3 EOB day space as extended CPEP
4 Waiting as extended CPEP
5 Secure holding



Sections and Flows
Erie County Medical Center



Patient Safety
CMS and the Joint Commission



Patient Safety
NYS-OMH Patient Safety Guide



The Regulatory Process
Regulations?  What regulations?

“Be vewy, vewy cawful!”
Elmer Fudd

• The psych ed is rarely regulated separately as an entity.
• The FGI is in the process of addressing this issue.
• Seek direction from your client’s counsel.
• Failing that, consider 

• Use FGI Emergency Department standards for the Free-
standing Psychiatric Emergency Department

• Use FGI Psychiatric Inpatient standards for Extended 
Observation Units



Question Reminder

Submit your questions and comments 
via the chat box.



EmPath
Credit to Scott Zeller
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John George Hospital
The Alameda Model

The Devenney Group



John George Hospital
The Alameda Model



Dayton Children’s Hospital
Behavioral Crisis Center



Violence and Aggression Reduction
Ulrich et al.

Ulrich, Bogren, Gardner, Lundin 
Journal of Environmental Psychology 57 (2018) 53–66



A New Normal
Reduce and Eliminate Stigma



Moving Forward

• Mental Health Crisis Teams
• Purpose-built Facilities
• Part of a Continuum of Care
• Research Informed

• Clinical
• Environmental



Thank you!

Francis Murdock Pitts FAIA, FACHA, OAA
pittsf@aplususa.com



Time for Questions and Comments



The URL to the webinar survey https://www.research.net/r/AAH2008 will 
be emailed to you or the individual who registered your site.

The survey closes Friday, October 16, 2020 at 12:30am ET.

For questions, please email knowledgecommunities@aia.org

https://www.research.net/r/AAH2008
mailto:knowledgecommunities@aia.org


Join the Academy of Architecture for Health
www.aia.org/aah

http://www.aia.org/aah


Upcoming Webinars 
Date Series Topic
11/17 Beyond the Basics This Session is a “Disaster” (an FGI presentation)

12/8 Case Study From Centralized Nursing Unit to a Decentralized 
Nursing Unit with Academic Learning Space

2/9 TBD TBD

Dates & topics are subject to change
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