
2012 Webinar 
 

Beyond Marketing: 
Social Media for Recruiting and Retention, Research and 

Development, and Knowledge Management 

 
 

For audio, please listen through your computer or refer to your registration 

confirmation to listen by phone. 
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AIA Practice Management Knowledge Community 

 
• 9,700+ members with 5 member Advisory Group 
• Dedicated to sharing practice management knowledge and resources 
• Practice Management Digest 
• Best Practices 
• Webinars 
• Center for Integrated Practice 
• 2012 Fall Conference (September 19-22, 2012) South Atlantic Region, 

Loews Atlanta Hotel, Atlanta, Georgia  
• Visit our webpage at www.aia.org/pm 
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For reporting AIA CES Learning Unit Credits (1.25 LUs): 

 
Report credit for all attendees at your site by completing the 
webinar survey/report form within 48 hours of the webinar’s 
conclusion. AIA members and IDP record holders will have 
their credit recorded within one week of the webinar. All 
attendees will be prompted to download a certificate of 
completion at the end of the survey.  
 
Knowledge Communities 
Email: knowledgecommunities@aia.org  
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mailto:knowledgecommunities@aia.org?subject=PM:  Beyond Marketing Webinar


 
Other Housekeeping Items: 
 
• This event handout and recording will be posted on the PMKC 

website on the Webinar Resources page:  
 

 http://network.aia.org/PracticeManagement/Home/WebinarResources/ 

 

• Submit a question to the moderator via the chat box. 

Questions will be answered as time allows. 
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The Copyright Thing: 

 
 This presentation is protected by US and International Copyright laws. 

Reproduction, distribution, display and use of the presentation without 
written permission of the speaker is prohibited. 
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The Disclaimer Stuff: 

 This program is registered with the AIA/CES for continuing professional 
education. As such, it does not include content that may be deemed or 
construed to constitute approval, sponsorship or endorsement by the AIA 
of any method, product, service, enterprise or organization. The 
statements expressed by speakers, panelists, and other participants reflect 
their own views and do not necessarily reflect the views or positions of 
The American Institute of Architects or of AIA components, or those of 
their respective officers, directors, members, employees, or other 
organizations, groups or individuals associated with them. Questions 
related to specific products and services may be addressed at the 
conclusion of this presentation. 
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2012 Webinar Series 

Beyond Marketing: 
Social Media for Recruiting and Retention, Research and Development, and 
Knowledge Management  

 

 Presented by: 

                 Christopher Parsons, Founder and CEO  

         Knowledge Architecture 

             Moderator: 

                            Scott A. Kuehn, AIA 

            PMKC Advisory Group   
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CHRISTOPHER PARSONS 
Founder and CEO, Knowledge Architecture 

Beyond Marketing 
Social Media for Recruiting and Retention, Research and 

Development, and Knowledge Management 



CHRISTOPHER PARSONS 

 

FOUNDER AND CEO 

KNOWLEDGE ARCHITECTURE 

Mission  

We empower architects and engineers to create, 

capture, and share knowledge to leverage their 

expertise and grow their organizations. 

 

Community 

A community of AEC professionals who 

exchange best practices for organizing 

information and sharing knowledge 

 Software 

Connectors, systems integration between common 

industry software. 

Conference  

KA Connect 2012, a knowledge and information 

management conference for the AEC industry.  

April, San Francisco 

BACKGROUND 

FORMER CIO / IT DIRECTOR, 2 LARGE     

ARCHITECTURE FIRMS 

BOARD OF DIRECTORS, PUBLIC ARCHITECTURE 

Nexus Server, systems integration and data 

warehouse platform. 

Synthesis, a social intranet for architects and 

engineers. 

Software Ideas + 



How do architects and engineers  

create, market, and scale knowledge  

for competitive advantage? 

CREATE: What is the state of R&D in 

architecture and engineering firms? 



How do architects and engineers  

create, market, and scale knowledge  

for competitive advantage? 

CREATE: What is the state of R&D in 

architecture and engineering firms? 

MARKET: How do architects and engineers 

align social media programs with knowledge 

strategy? 



The Bottom Line 

Q: “Will Social Media Help My Firm Win More Work?” 

A: “Yes, but I can’t prove it… 

“However, there are other good reason besides revenue to use social 

media tools. For example, recruiting, retention, learning, and 

branding.” 

“Social media marketing can put a runner on second. Your sales 

function has to drive him in.” 

yet.” 



http://knowledge-architecture.com/blog/2011/11/04/how-much-does-social-media-cost/


Social Media Costs + ROI 

Connected 

“If you can clearly account for your social media 

spending, you are probably doing it wrong.” 

vs. “Socialwash” 



Marketing Projects 

Knowledge Management (KM) 

Research + Development (R+D) 

Thought Leadership (TL) 

What does the relationship between marketing and 

knowledge look like in most professional service firms? 

Knowledge (Practice) 



Marketing 

Projects 
Knowledge Management 

Research + 

Development 

Thought Leadership 

The Connected Practice 

Practice 



Methodology 

Sources 

Architectural Record – Top 250 Architectural Firms 

Criteria 
Active use of only tools only, did not count “squatting.” 

Approach 

Outside-in. 

Ignored non-primary AE firms (i.e., Halliburton, Bechtel) 

Only looked at the firm’s digital platforms, not individuals, industry/client groups, or projects.   

Building Design + Construction – BD+C Giants 300 

ARCHITECT Magazine - The ARCHITECT 100  

Quantitative first. Flag outliers and best practices. 

Qualitative Interviews and KA Connect 2012 talks follow quantitative. 

ENR News – The Top 500 Design Firms (Planned) 



Summary 

Status 

266 Firms Profiled  

150 Actively Using Social Media (56.4%) 
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Summary 
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Summary 
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Summary 

0 50 100 150 200

Our Work

Our People

Firm Culture + Community

Ideas + Inspiration

Design + Engineering

Research + Knowledge

Client Platform

Social Media Topics (Number of Firms) 



1. “Grow Bigger Ears.” 

Top 10 Trends + Insights 
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http://www.linkedin.com/groups?home=&gid=1714477


http://www.linkedin.com/groups?home=&gid=1714477


http://www.linkedin.com/groups?home=&gid=1714477


http://twitter.com/


http://www.scup.org/blog/scuplinks


http://www.scup.org/blog/scuplinks




1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

Top 10 Trends + Insights 



Step One - The Global Water Cooler 



Step Two – Expertise and Insight 



Step Three – BD and Project Collaboration 



1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

Top 10 Trends + Insights 



http://ka-connect.com/blog/?p=273


3. Intranet Farm Leagues 

Intranet Web 



1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

Top 10 Trends + Insights 



http://blog.buildllc.com/




http://blog.buildllc.com/2012/03/build-at-taliesen-west/


http://blog.buildllc.com/2012/02/build-status-report-3/


http://blog.buildllc.com/2012/01/the-value-of-handmade-models/


1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

5. "Sell Your By-Products"  

Top 10 Trends + Insights 



http://37signals.com/rework/


http://www.amazon.com/Third-Teacher-Transform-Teaching-Architecture/dp/0810989980
http://www.amazon.com/Third-Teacher-Transform-Teaching-Architecture/dp/0810989980


http://www.thethirdteacher.com/


http://www.thethirdteacher.com/imagine/


http://www.thethirdteacher.com/chapter/basic-needs


http://www.thethirdteacher.com/meet


https://twitter.com/


http://www.facebook.com/TheThirdTeacher


5. “Sell Your By-Products” 

Books 

Articles 

Proposals 

Presentations 

Competitions 



1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

5. "Sell Your By-Products"  

6. Crowdsourcing 

Top 10 Trends + Insights 



6. Crowdsourcing 

Jim Wheeler 
President, 

Ayers Saint Gross 



6. Crowdsourcing 



6. Crowdsourcing 

Jim Wheeler 
President, 

Ayers Saint Gross 

Comparing  

Campuses 



http://www.asg-architects.com/2007/07/research/case-studies-research/comparing-campuses/
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http://www.asg-architects.com/2007/07/research/case-studies-research/comparing-campuses/


http://www.asg-architects.com/2007/07/research/case-studies-research/comparing-campuses/


http://www.asg-architects.com/2011/02/research/an-interactive-resource-for-campus-design/


http://www.campuskitofparts.com/


http://www.campuskitofparts.com/category/pathways/


Is this 

marketing? 

just 



Marketing 

Projects 
Knowledge Management 

Research + 

Development 

Thought Leadership 

The Connected Practice 

Practice 



http://knowledge-architecture.com/blog/2011/11/04/how-much-does-social-media-cost/


1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

5. "Sell Your By-Products"  

6. Crowdsourcing 

7. R&D: The Ultimate Recruiting Tool? 

Top 10 Trends + Insights 



http://lmnts.lmnarchitects.com/


http://lmnts.lmnarchitects.com/interaction/grasshopper-canvas-meet-kinect/


http://lmnts.lmnarchitects.com/featured/energy-monitoring-101-open-standards/


https://twitter.com/


1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

5. "Sell Your By-Products"  

6. Crowdsourcing 

7. R&D: The Ultimate Recruiting Tool? 

8. Life @ … 

Top 10 Trends + Insights 



http://hoklife.com/2012/03/08/design-with-a-difference-taproot-foundation-offices-by-hok/


http://hoklife.com/2012/02/09/qa-with-hok-retail-specialist-luigi-franceschina/


http://hoklife.com/2012/02/16/how-to-write-kick-meeting-minutes/


http://www.youtube.com/watch?v=tuMVCqpCuBM


http://ka-connect.com/talks.php?vdx=96


http://www.hkstracepaper.com/2011/12/01/another-hearts-hammers-in-the-book/


http://www.facebook.com/pages/HKS-Architects/54989268219


http://www.facebook.com/lakeflato


http://www.millerhull.com/blog/


https://twitter.com/


“How do people 

buy something 

they don’t 

understand?” 

“They choose the 

person they like 

and trust.” 



1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

5. "Sell Your By-Products"  

6. Crowdsourcing 

7. R&D: The Ultimate Recruiting Tool? 

8. Life @ ...  

9. Peer Review 

Top 10 Trends + Insights 



http://ka-connect.com/talks.php?vdx=105&vct=2&vcf=0


http://thearchitectstake.com/


http://thearchitectstake.com/interviews/anne-fougeron-on-women-in-architecture/


http://thearchitectstake.com/interviews/craig-steely-steel-and-light/


http://thearchitectstake.com/interviews/gary-hutton-san-francisco-master-interior-design/


http://www.markenglisharchitects.com/index.html


http://greencomplianceplus.markenglisharchitects.com/


http://thearchitectstake.com/


1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

5. "Sell Your By-Products"  

6. Crowdsourcing 

7. R&D: The Ultimate Recruiting Tool? 

8. Life @ ...  

9. Peer Review 

10. Build a Stage for Clients + Prospects 

Top 10 Trends + Insights 



“It occurs to me, Jim, that you spend too much time 

trying to be interesting. Why don’t you invest more 

time being interested?” 

 

-- Advice from John Gardner to Jim Collins 
   

http://knowledge-architecture.com/blog/2011/08/09/interesting-or-interested/
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http://www.thegreenworkplace.com/2010/08/interview-with-lisa-shpritz.html


http://www.thegreenworkplace.com/2010/07/interview-with-chris-hood-hewlett.html


http://www.thegreenworkplace.com/2010/07/interview-with-craig-arnold-real-estate.html


1. “Grow Bigger Ears.” 

2. Intranet as Social Media Training Wheels 

3. Intranet Farm Leagues  

4. Corporate Memory 

5. "Sell Your By-Products"  

6. Crowdsourcing 

7. R&D: The Ultimate Recruiting Tool? 

8. Life @ ...  

9. Peer Review 

10. Build a Stage for Clients + Prospects 

Top 10 Trends + Insights 



Wrapping Up 



http://social-media-marketing-books.com/


Who is your Core Audience? 

Prospects 

Clients 

Team 

Me   

Everyone Else 



  CHRISTOPHER PARSONS 
FOUNDER AND CEO 

cparsons@knowledge-architecture.com 

thank you 

KA CONNECT 
www.ka-connect.com 



 
 

Complete the Online Webinar Survey and CE Form 

 

Registered attendees will be emailed a link to: 

http://www.zoomerang.com/Survey/WEB22EZFG8DD6R 

 

Registered attendees should report multiple attendees. 
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June Webinar: 
June 14, 1:00 – 2:15 pm EDT   

 

  Human Resources: Creating the Right Workforce For Your Future  

 Presented by Sandy Blaha, Sandy Blaha Performance Consulting  

 

 

Register today 
http://network.aia.org/PracticeManagement/Home/WebinarResources/ 
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Upcoming Webinars: 
 

September 13 

Marketing and Business Development Topic 

 

December 13 

Firm Financial Management Topic 

 

View our webinar resources page for more information:   
http://network.aia.org/PracticeManagement/Home/WebinarResources/ 
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