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Latest Conversation

Somehow the first quarter of
2023 is done! AlA’s Small Firm
Exchange board and state reps
have been discussing..

SFx state reps - best practices from
existing small firm groups and how
to replicate those models. Does
your AIA Chapter have a small
firm roundtable, committee, or
exchange? Is there something they
do wellg Are they offering virtual
programs that could be opened
to other chapterse Let us know!

Implementing EDI  can be
challenging for small  firms,
especially sole practitioners. SFx
shared ideas including seeking
out diverse partners, mentoring
outside your firm, participating
in K-12 architecture education
programs, and supporting MBE.
Does your small firm have an EDI
success storye

At our first all-call of the year, SFx
met with the Young Architects
Forum (YAF) - a national committee
modeled on the College of Fellows
to support architects licensed ten
years or less. They have quarterly
publications and connect young
architects across the local,
state, and national AIA network.
They shared their 2023 priorities:
advocating forchange, educating
for impact, and diversifying for the
future.

We look forward to collaborating
with them on pathways to small
firm ownership, hiring strategies
for small firms, and starting a sole
practitioner firm, among other
fopics.

Small Firm Spotlight

We would love to feature you
and what makes your small
firm unique, what programs
you are using, what's been in-
teresting lately. Share with us!

Contact us via Instagram
@aiasfx
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Our Mission, Get to Know AIA Small Firm Exchange

The mission of the AIA Small Firm Exchange (SFx) is to advance the mutual
interests of architects practicing in small firms. The objectives of the AIA SFx
are three-fold:

¢ Advocate the value of small firms, the national SFx, and local SFx groups,
both within the AIA and to the public.

e Curate and disseminate the most pertinent resources and information,
from the AIA & elsewhere, that benefit small firms.

¢ Inform the AIA of current issues facing small firms and areas in which cur-
rent resources/information are lacking.

Upcoming Events

April 4, April 11, April 18 & April 25 - Tri-State 2023 Marketing Series
11:00 a.m.-12:30 p.m. ET (1.5 LU per program)
This four-part online series is packed with resources for small firms to learn how to
market more effectively and efficiently. Topics include branding and messaging,
getting your work published and expanding your reputation, breaking intfo a new
market, and raising visibility fo aftract new clients. Members can register for the en-
fire series or individual programs.

April 14, April 28, May 12th - Three Part Series - AIA Oregon Small Firm
Exchange - Small Firm Business of Architecture Series
In this 3-part Small Firm Series, Rena M. Klein and her colleagues at CVG will share
fundamental knowledge, strategies, tools, and resources for successful small firm ad-
aptation and transformation. Tailored to the needs and interests of small firm prac-
fitioners, these interactive half-day sessions will include compelling presentations,
case study features, workshop activities, and ample time for peer-to-peer discussion.

June 7-10 - AIA Conference on Architecture
We often talk about the future. This conference is where the AEC industry gathers
fo define it, design it, and connect across industries to build it. Join us in San Fran-
cisco—one of the West Coast’s premier destinations—to explore what it means to
design a better world now, together.

Latest Resources and Posts

The Small Firm’s Guide to A’23 San Francisco

The Small Firm’s Guide to AIA Contract Documents (video)
Small Firms and the 2030 Commitment

Why we made the AIA 2030 Commitment

Seven Ways Small Firms Can Help Change the World

AlA COTE Toolkit

Framework for Design Excellence in Small Firms

NCARB Rolling Clock Changes - What You Need to Know

Connect with SFX

SEX Toolkit

Start a Local
Chapter

AIA KnowledgeNet

Join the
Conversation


https://network.aia.org/communities/community-home?communitykey=5dccd29e-2089-48ae-8452-471d5068b76d&tab=groupdetails
https://web.cvent.com/event/c644e042-4193-4ad3-9292-8462c259f666/summary

https://web.cvent.com/event/c644e042-4193-4ad3-9292-8462c259f666/summary

https://www.aiaoregon.org/events/2023/4/14/aia-oregon-small-firm-exchange-business-of-architecture-series
https://www.aiaoregon.org/events/2023/4/14/aia-oregon-small-firm-exchange-business-of-architecture-series
https://conferenceonarchitecture.com/?utm_source=google&utm_medium=search&utm_campaign=a23-search-reach&gclid=Cj0KCQjw2v-gBhC1ARIsAOQdKY1OcmoysBBZvSKOWC6-__Q0vBVMZiOIFG8JgH0Oat_iec-Z_K30Wa4aAsFzEALw_wcB
https://drive.google.com/drive/folders/1_Bo0se_APS8M0bvR2q7c867Y0bGG99c8?usp=sharing
https://drive.google.com/drive/folders/1_Bo0se_APS8M0bvR2q7c867Y0bGG99c8?usp=sharing
https://network.aia.org/communities/community-home?communitykey=5dccd29e-2089-48ae-8452-471d5068b76d&tab=groupdetails
https://network.aia.org/communities/community-home/digestviewer?communitykey=5dccd29e-2089-48ae-8452-471d5068b76d
https://network.aia.org/communities/community-home/digestviewer?communitykey=5dccd29e-2089-48ae-8452-471d5068b76d
https://www.facebook.com/AIASFx
https://www.linkedin.com/in/aia-sfx/
https://www.instagram.com/aia_sfx/?hl=en
https://network.aia.org/communities/community-home?communitykey=5dccd29e-2089-48ae-8452-471d5068b76d&tab=groupdetails
https://drive.google.com/drive/folders/1_Bo0se_APS8M0bvR2q7c867Y0bGG99c8
https://twitter.com/aiasfx?lang=en
https://www.instagram.com/aia_sfx/?hl=en
https://network.aia.org/blogs/jeremiah-s-russell/2023/04/13/the-small-firm-guide-to-a23?CommunityKey=5dccd29e-2089-48ae-8452-471d5068b76d&Tab=groupdetails
https://www.youtube.com/watch?v=H4eVqnio6Sc
https://www.aia.org/articles/6349615-small-firms-and-the-2030-commitment
https://www.aia.org/articles/13421-why-we-made-the-aia-2030-commitment
https://www.aia.org/articles/191771-seven-ways-small-firms-can-help-change-the-
https://network.aia.org/blogs/michael-w-lassel-aia-leed-ap1/2019/08/29/aia-cote-toolkit
https://network.aia.org/blogs/nathan-kipnis-faia/2021/09/07/ccade-update-small-firms-and-the-framework-for-des
https://www.ncarb.org/blog/ncarb-retiring-the-rolling-clock-policy

