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OUR CLIENTS HAVE THEIR OWN VISION
OF THE CONNECTED WORKPLACE

R&D Worker ] PR— ] Office Worker

Social
Interactions with »
pruple

Intuitive
& easy to talk to...

Al
Cyber Security {) Analytics € Data Strategy
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'WHAT’S ON YOUR
"HOMESCREEN?




Too frequent contact

Numerous questions about myself

Sharing my data with other companies

Location-tracking

Collecting audio or visual data

Sharing my data with government

Taillored advertisements and communications
based on my friends’ preferences

Tailored advertisements and communications
based on my preferences

Personalized offers

Personalized products and services

v

D
. “We need to strike new

balances hetween consumer

SOURCE: OXFORD ECOMOMICS

@ interests and business needs.”
Zee Kin Yeong, Deputy Commissioner of
Singapore’s Personal Data Protection Commission

EXPERIENCE DRIVEN TO
OPT-IN ECONOMY



WHAT DO EMPLOYEES WANT IN

A WORKPLACE APP?

BOOK SPACE

FIND SPACE

ORDER FOOD

FIND PEOPLE

GET HELP

3X

4X
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THE PRODUCT IS NOT TECHNOLOGY

ADAPTING TO THE NEW NORMAL OF EXPECTATIONS WITHIN THE WORKPLACE

WORKPLACE UNDER-

OPERATIONAL PEOPLE +
| | SERVICES N LOCY UTILIZED
CONNECTION WASTED

TEAM RESOURCES
EXPERIENTIAL BUILDING TIME &
OCCUPANTS TOASAEERNVI'TCIEg < MULTIPLE

TOOLS

audience provide

reduce increase

MORE
EFFICIENT
DELIVERY OF
SERVICES

ENGAGEMENT
&
PRODUCTIVITY

APP-BASED TECHNOLOGY, MACHINE LEARNING,

ARTIFICIAL INTELLIGENCE
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result

A CONNECTED WORKPLACE



CAN WE REALLY CONNECT & INFORM EMPLOYEE
BEHAVIOR WITHIN THE WORKPLACE
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DIGITAL TWINS ALLOW OUR WORKPLACES
TO LEARN & ADAPT
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EXPERIENCE GRAPH
MODELING PEOPLE & PLACES TOGETHER

BUILDING PRE-EMPTIVE OCCUPANCY 3RD PARTY
ASSISTANCE MAINTENANCE ANALYTICS TENANT APPS TENANT INSIGHTS INTEGRATION

Occupancy & Utilization

SERVICES

Structure Connect
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EMPLOYEE ENGAGMENT & WORKPLACE

ANALYTICS
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- Understand how an organization spends its time + collaborates
- Discovery new insights through customized queries + templates
- Enrich existing collaboration data with relevant business outcomes data

Driving to Actionable Insights

Are large spaces being occupied
by individuals?

Are there rooms that are always
avallable, but rarely occupied?

Which spaces are chronic
service request generators and
symptomatic of a larger issue?

Are employees happy with their
experience?

How much time are we saving
our employees?




OPTIMIZING SPACE & OCCUPANCY

PLANNING
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Driving to Actionable Insights

Space/Seat/Room Utilization
Space/Lobby/Entry/Exit Stats
Zombie Spaces

Mtg Duration/Participant Sizes

Space Popularity + Why

Ratings & Reviews
Space Plan
Schedule Prediction

Energy Simulation/Baseline
Prediction

Visualization - Key Areas




i HOW MUCH FURTHER TO OZ?

TOWARD A SINGLE,
INTEGRATED
SOLUTION OFFERING







PRIORITY MATRIX

SPACES SYSTEMS SERVICES

v 4 vV

BLEEDING EDGE

WHAT IS THE MOST
AMBITIOUS THING YOU'VE
INVESTED IN?

VALUE ADD

WHERE ARE YOU GETTING
THE GREATEST RETURN?

NEEDED AHEAD

AS YOU LOOK AHEAD, WHAT
GAPS NEED TO BE FILLED?

CONNECTION TO CULTURE & COMMUNITY



THANK YOU.
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Employee Experience Mobile App

Connecting employees to how, when, and where they want to work
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15th April, Friday

1200 PM 10 01.00 PM
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Team Avallability

CBRE 360 | © 2018 CBRE - CONFIDENTIAL & PROPRIETARY

Room Availability

Way-finding




KNOWLEDGE THROUGH
CONNECTION TO...

FIGURE

CLEAR INCENTIVES FOR GETTING ‘SMART’

What business goals are most important when making smart-building investments?
[MULTIPLE REPLIES PERMITTED; TOP FIVE SELECTIONS SHOWN]

Reduce facilities and operations costs/improve profitabili
& 72%

Manage energy consumption more effectively

I 6%

Optimize floor plans/improve the utilization of physical spaces
47%

Improve employee productivity

45%

Comply with sustainability policies and regulations
43%

SOURCE: HARVARD BUSINESS REVIEW ANALYTIC SERVICES SURVEY. JULY 2018

B

ANALYTIC SERVCES

DATA-DRIVEN
WORK SPACES
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Employee Experience Mobile App

On-demand ordering, employee services and community building

|| |

a0 FOOD ORDERING o ORDER CONFIRMATION

9 2100 Ross Ave

Thank You For Your Order!
Your order is confirmed!

i —
RECENT ORDERS
{ ) !J e R !'ﬂ‘ E"’" * : ¥ you hawve questions, do not hesitate 1 call
Chicken & Watfes Grang Siam LN
e . WS 3Ny e CBD Provisions
$23.00 $11.00 \ \ 1530 Main 51, Dallas, TX

CBD Provisions AW
CATEGORIES 1690 Main 81 Dalles, TX Lot — ‘ _ Bikrom Yogo
45 mine. Average Delvery
. ‘ ORDER PAYMENT
. \
( A J ( Q Total: $20.28
. ' Card Number 4507
Beoaktast Lunch Dwnner
POPULAR PLACES Vw2l DELIVERY INFORMATION
Chicken & Watfles $11.50 Date: June 14
| l Crispy chicken troast, belgian waffle. Time: ASAP
WO 0ggs, whipped butier, maple syrup Location: 2100 Ross Ave, Dallas TX 76201

DA S il
CBD Provisions . SRScash Roost $1200

S YR

F&B - Vendor Selection F&B - Ordering F&B - Confirmation Employee Services Events & Classes

hnA 0 M 8 A O
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App Usage for Space Utilization

Insights into prioritizing needs specific to using space.

ﬁﬁm 1 0 1 Responses from User Sample Set
‘ /\ 6 0% Respondents use the App

0 0 :
4 1 A) 41% use weekly (Daily + Weekly)

1 5x the most used feature is way-finding, 1.5
u more than next used feature




Employee Experience Mobile App

Relevant communication and information sharing
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. 2100 MCKINNEY Retrigerator Cleanout! ‘ William Holland o0 A =
CBRE Launches An 2 2018 | bvestor Meetrg e SECURITY ALERT
CBRE 360 Al i room reigeranors wil be Cleared out every Friday | Please shelter in place until further notice.
at Jpm. Please ensure your belongngs have toen | Press for more
rermoved by that teme | Allie Reynolds 0 PM
| Lunch rous = CBRE 360
HAPPY HOUR
Shoe Shine Service Happy Hour will be in the lobby at 5pm to
g An 22. 2018 ‘ Carl Sanchez 100 PN celebrate the end of summer.
v Shoe shine service wil be avallabie In he lobby Monday | Uber imvestor Meetry howrs Press for more
Frickay fom Tam - 1pm. Cash and Crecit Cardhs aconpted.
. — 0
Future of the work ' Y
Enviornment
f Q a8 2] < a " v 8
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J = S = .

Company News Building Information Building Notices Visitor Management Push Notifications
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Personalization

Leveraging Al to streamline employee services.
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Conversational Chat Voice Enabled Virtual Assistant

Requests
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MY TRIPS i«

éharlotte Marriott
City Center

w3
The London EDITION

R

Courtyard Shanghai Xujiahui

JW Marriott Hotel Lima

o

Hello. Let's get you checked
in,

Checkn for your stay in Charlotte Is
now avallable.

<D Checkin

Can we get you anything?

Unlocking...

Hold your phone close to the
doorknob to unlock it.
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DIGITAL TOOLS

CREATE CONTEXT IN
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Break Room
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Trust Courage Respect
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Local stories

i

New series documents the
challenges of private startup
enterprises in Cuba

Yesterday

TCPabm.

Opening a charter school in Florida

florida today

Atlas V rocket has narrow window
for favorable launch from Cape
Canaveral

B ruu

Puerto Rico Power Outage

Top coverage

ow
NASA's planet-hunting satellite
TESS launches

O Beaagion ot
Puerto Rico back in darkness after
Hewsine o a island-wide blackout
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Powenouse storm coud y
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MACHINE LEARNING IN THE

WORKPLACE
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