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Course Description
The Oregon Youth Authority (OYA) is transforming the lives of youth each day. 
DLR Group and Chinn Planning assisted OYA to envision new “best practices” 
for how youth should live, learn and heal. The resulting Master Plan provides a 
vision for improved facilities across 9 OYA campus locations that support OYA’s 
ongoing implementation of the Youth Reformation System and Positive Human 
Development (PHD) initiatives for youth. Critical to this effort is the new East 
Campus Housing for the MacLaren Youth Correctional Facility. DLR Group’s 
designers have designed new housing for high classification youth that 
incorporates PHD design elements: a community sub-campus with landscape 
zones for gathering/reflection/recreation, building orientation for views and day 
lighting, architectural expression incorporating a variety of interior environments 
for youth: community and small group interactions, natural and native materials 
and environmental graphics at various scales all intended to “de-institutionalize” 
the experience for youth.



Learning Objectives
1. Participants will be able to define best practices for assessing, 

classifying and assigning programs for youth in a correctional setting 
using principles from Oregon Youth Authority’s Youth Reformation 
System that show measurable youth reformation outcomes.

2. Participants will be able to develop appropriate building space planning 
and security design strategies for rehabilitative youth correctional 
housing using a  completed project design to identify the strategies that 
lead to positive youth reformation outcomes. HSW

3. Participants will be able to develop appropriate building interior and 
environmental design strategies for rehabilitative youth correctional 
housing using a completed project design to identify the strategies that 
lead to positive youth reformation outcomes. HSW

4. Participants will be able to develop appropriate exterior building and 
site design strategies for rehabilitative youth correctional housing using 
a completed project design to identify the strategies that lead to 
positive youth reformation outcomes. HSW



Oregon Youth Authority: 
Positive Human 
Development & Youth 
Reformation System



Positive human development is not what we 
do. It is how we do it.

Positive 
Healthy, optimal, 
growth-focused, and 
strengths-based

Human
All individuals with 
which we come in 
contact (including 
ourselves)

Development
Changes in our 
behavior, skills, and 
abilities over time



Why Positive Human Development?



Healthy Brain Development

The Amygdala    
• The emotional 

command center
• Develops earlier than 

the prefrontal cortex

The Prefrontal Cortex
• Reasoning, decision 

making, self control
• May develop up until 

age 25



Environment Matters

• High stress
• Little or no control
• No caring or supportive 

relationships

• Low stress
• Freedom to make 

reasonable choices
• Opportunities for 

engagement
• Caring and supportive 

relationships



People Matter

• Human connection builds strength and resiliency

• Given the right supports, every individual has the capacity 
to build upon existing strengths.

• Relationships must be individualized and responsive to 
meet cultural, gender, and developmental needs. 

• For an effective relationship to foster growth, individuals 
must feel valued and protected by their community of 
peers and mentors.



Healthy Environments
+ 

Healthy Engagement 
= 

Healthy Brain Development



Youth Reformation System

Supporting the Oregon Youth Authority’s mission to protect the public and 
reduce crime by holding youth in our care and custody accountable and 

providing opportunities for reformation in safe environments.



Achieving Positive Youth Outcomes



Data Value Stream

Data

Information

Action



Driving Questions

1. Who are we working with?

2. How can we maximize limited resources?

3. How can we increase effectiveness?

4. How can we engage our partners and stakeholders?



Youth Reformation System

Population 
Forecast

Placement 
and 

Treatment

Program 
Evaluation

Community 
Context

Four key components of YRS

Right youth, right placement, right services and interventions, for 
the right length of time, right outcomes, with the right transition 

supports



YRS Tools

• ORRA 

• Typologies

• Predicted Success Rates
• Predicts the likelihood a youth will be successful in specific 

environments

• Success= not recidivating with a felony conviction or adjudication 
within 36 months

• Escalation to OYA



What does Positive Human 
Development mean for buildings?



State-wide Master Planning



Master Planning



Site Master Plan Phase 1



Best Practice



• Placement Based on Objective Risk Assessment
• Structured Decision Making for Placement and Classification
• Identify Behavior Characteristics, Service Needs and Requirements for 

Separation
• Programming Responsive to Individual Risks and Needs
• Provide Programming Responsive to Special Needs Population
• Extensive Program Opportunities (Education, Recreation, and Visiting)
• Structured Daily Routine
• Behavior Management is the Basis of Safety and Security
• Maximize Staff Supervision of Youth

Operational



Physical Plant
• Housing Arranged in Groups for Shared Services & Staffing Efficiency
• Small Housing Units (8-16 Residents) Result in Improved Safety & Management
• Single-Occupancy Sleeping Rooms
• Single-Level Housing Units
• Access to Natural Light
• Normative Environmental Character
• Open Dayroom w/ Contiguous Sleeping Rooms (Improved Supervision)
• Single-User Showers/Toilet Rooms (1 per 8 Residents)
• On-Unit Housing Activities (Counseling, Homework, Passive Recreation for 

Program Flexibility)
• Access to Indoor and Outdoor Recreation Space
• Flexibility – Changing Program and Service Needs
• Incorporate National Standards
• Master Plan and Design to Accommodate Future Expansion



Design Process



Laurel, MD - New Beginnings



Manchester, NH – Sununu Youth Services



Watkins, CO – Ridge View South Services Center



Visioning



Visioning



Plan Iterations



Plan Iterations



Plan Iterations









































Materials







Environmental Graphics





























Conversation.
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