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1/15/06
SPP members:  After a short hiatus for programming and incorporating new technology and accommodating the 2 recent hard copy publications of the Journal – the SPP tips are returning!  It is with great pride the Advisory Group of the SPP continues this valuable resource for our members.  We wish you a most prosperous New Year!

Top Ten issues affecting Small Project Practitioners
http://www.aia.org/nwsltr_spf.cfm?pagename=spf_a_everyone
· Litigation and affordable professional liability insurance

· Contracts, documents, and support materials targeted for the small project practitioner.

· The need to educate clients and the larger community of the benefits of using an architect.

· Design-build as an alternative.

· Office management models and profitability.

· Successful project delivery models.

· Work flow scheduling.

· The need for advice and comments in a small practice (there is a need for professional feedback on a daily basis).

· The need for a metric to qualify potential hires and the skills they possess.

1/30/06
Come On In (part one)

By Karen Karris, AIA
http://www.aia.org/SiteObjects/files/journal.pdf
The reorientation of entry and the rethinking o fhow space is used have consistently given our firm its greatest success in all sort of building types and with all sorts of clients, from first project homeowners to more sophisticated facilities managers. And, although it is not rocket science, it is when we are most likely to hear, “I never would have thought of that.”

2/15/06
Come On In (part two)

By Karen Harris, AIA

http://www.aia.org/SiteObjects/files/journal.pdf
Many years ago one of my studio instructors insisted that we take our drawings off the board and work on them upside down several times during the semester.  It forced a new perspective when one was entrenched to completely in the familiarity of a problem,.  (unfortunately, that old trick is much harder in the computer age.  But that is why we have a plotter.)
2/28/06
Hide Not Your Talents

By Laura Montllor, AIA

http://www.aia.org/SiteObjects/files/journal.pdf
After 18 years of practice, I am sure of one thing:  you need the “WOW!” factor.  Force yourself to keep inspired.  I’ve had the following quote tacked above my drafting board for many years.


“You can’t wait for inspiration.  You have to go after it with a club.” – Jack London (1876-1916)
3/15/06
Getting to WOW
By Bud Dietrick, AIA

http://www.aia.org/SiteObjects/files/journal.pdf
This lesson became apparent a few years ago when I was walking [with] a new client, John, through a recently completed project.  We were walking through this project so John could see how we had resolved certain design issues that were of concern to him as well as previous clients.  When we walked into the kitchen and breakfast room, John said, “Wow!” He then asked, “My house will have this kink of “WOW” factor, too, won’t it?”  I had to reassure John that his new home would also have the “WOW” factor.  I had to remind him that his would be a different home with a different site and different requirements, so the “WOW” factor would be different but certainly there.
3/31/06
“WOW” in the Intern
By Amy Blankenstein

http://www.aia.org/SiteObjects/files/journal.pdf
Fortunately for me, I have worked with wonderful people who have taken the time to explain in –depth and indulge my wish to be more involved during the construction contract administration phase.  Thus, my “Wow” factor showed up, not when I saw the shiny finished product, but a little earlier when I finally saw the insides of the building-the insulation, wires, ducts, caulk, and glue-combined with more prominent elements of concrete and steel that brought together what I had previously only drawn on paper.  This portion of my training has made subsequent projects flow quicker and more smoothly.  I only hope that more employers understand that this kind of involvement is invaluable to the training of a young architect.

4/30/06 Tip- introducing Tamara

5/15/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_tips_200604&FldINDx=3
Green Resources
By Lisa Stacholy, AIA 
It is possible to incorporate smaller portions of green-ness into all types of projects. The real key is to be aware of the what and how of accomplishment. Become familiar with where you can ask questions or just do some general research for future reference. In either case–here are five great resources–you’ll find that once you start asking a question somewhere–your trek to the answer takes you many places! Happy researching!

Resources
U.S. Green Building Council
Southface
GreenClips—subscribe to their valuable e-mail newsletters
Sustainable Design Program—U.S. Department of Energy
BuildingGreen
5/31/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0406_bite
Little Green Things Can Bite
David C. Hughes, AIA

…Since the owner had just purchased the two hot water tanks before the project started, we did not consider replacing them with spark ignition units (although this would have been the preferred solution). We had to take some extraordinary measures to garner additional outside air volume. Ultimately, we resolved the problem learned some lessons. A completely airtight structure is not desirable. Indoor air quality suffers, interior moisture vapor is contained, and unusual things can happen--like pilot lights can go out.

6/15/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0406_greenroof
Living Under a Green Roof 
Kara S. Strong, RA, AIA, LEED, and David E. Johnson, Esq.
Lessons Learned
A year has passed since the roof was planted, and the community has learned much about living closely with a green roof. Careful weeding is paramount for the first few seasons until the sedums form a dense carpet. Some of the varieties of sedum planted on the roof died out, leaving bare spots that require replanting. The walkway design did not take into account that children prefer to run and play in circuits, especially when riding tricycles. The walkways lead to a few dead ends, creating difficulties for large groups, such as tours, to move around the roof. Similarly, the dead ends encourage some guests to walk across the sedum to get on another path. This is especially an issue where the shortest distance between roof features is through the sedum itself.

6/30/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0406_fairtax
Book Review

The FairTax Book by Neal Boortz & Congressman John Linder
Regan Books/Harper Collins Publishers, 2005
IBSN 0-06-087541-0

“This book is dedicated to the tens of thousands of Americans–individuals and business owners alike–who have found their dreams of a better life crushed under the weight of an oppressive tax system that stifles initiative and punishes achievement.”

7/15/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0406_southFL
Green, the South Florida Way
Sebastian Eilert, AIA

A Hurricane Region
One challenge, however, remains—making the building as hurricane-proof or as hurricane-resistant as possible. To be safe in a hurricane, a structure must be sealed and not allow a through-current of air, which affects the building by essentially expanding it from the inside, perhaps like indigestion. This requirement contradicts the concept of open spaces, terraces, plazas, and an overall envelope; it is our challenge. Along the way, we must still comply with the Florida building code.
7/31/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0406_solar
A Solar House Upgrade
Deborah Pierce, AIA

This project is more a story of the client encouraging the architect to embrace unfamiliar technologies than the reverse, which is a more common scenario. As the designer, I needed to be willing to learn on the job, while maintaining professional standing as project manager. The owner’s enthusiasm for technological issues made it easy to find a role for him in coordinating a variety of solar engineering experts.

8/15/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0406_retail
Greening the Retail Sector
Eric Brill and Gary Saulson

Incentives and regulations from local, state, and federal governments are further helping LEED become more market-driven. Owens feels that scrutiny from corporate shareholders is a big driver for LEED certification. “Shareholders are reading the corporate sustainability reports, and they want to see claims backed up by a credible third-party organization,” he said. “They’re interested in seeing commitment on behalf of a corporation’s entire environmental footprint.” Many retailers are beginning to find that, if available, the LEED imprimatur is the best option. “If there’s a viable way, retailers will register for LEED,” claims Owens.

8/31/06

9/15/06

9/30/06

10/15/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0606_schools
Using Design-Build for Small School Districts
By Ben Wilking, AIA, DBIA

Honing Your Grant Writing
Grant writing has been a great marketing tool for us in generating school work. We work with several of the largest school districts in Colorado near Denver, but for those districts that are strapped for time and resources, our office has assisted them in securing funds for facility projects by either assisting the school district with a grant or writing the grant ourselves. They appreciate the ability of an architect who can help when it comes to investigating other sources of income.

10/31/06

Happy Halloween

http://aia.org/nwsltr_spf.cfm?pagename=spf_a_0608_BIM
Introducing BIM into a Small-Firm Work Environment 
By Lance Kirby
Don’t worry. With just a small amount of preparation and planning, introducing BIM into a small firm can be swift, painless, and highly effective. Just as every project, architect, and firm is unique, every transition to BIM will be unique. The following are some implementation best practices, applicable to any small firm, that will smooth the transition, enabling smaller firms to quickly reap the benefits of BIM.

For 11/15/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_tips_200608&FldINDx=1
Let’s Talk Options
By Bud Dietrich, AIA
As architects we are engaged in the front-end of a project’s design and construction life. In that role we should be advising our clients about the different options for project delivery, ranging from design-bid-build to design-build. It’s important the public understand that they have options and that one of the benefits of hiring an architect is that they get professional advice about these options.

For 11/30/06

http://aia.org/nwsltr_spf.cfm?pagename=spf_tips_200608&FldINDx=3
Design-Build Planet Alignment
By Lisa Stacholy, AIA, NCARB
Okay, so you’ve been working with a client for months now; you have traipsed through more vacant lots and kudzu you’ve ever seen (even finding a great deer-stand location), yet the project fails to fly. Then you get “the call.”
Your client found a lot, which the developer had, and he had a friend who knew a guy who was a builder who could get the “blueprints” for the building included with construction. Actually, your client is near tears because the contractor “designed” a project that won’t fit on the site (at least following building setback, parking requirements, landscaping, etc.) and is 150 percent over the owner’s budget.
12/15/06

12/31/06

