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Project Delivery Case Study Series

Live Course - Are You Ready to Design & Build a Field Hospital in 10 Days?
When: Nov 10, 2020 from 2:00 PM to 3:30 PM (ET)
Community: Project Delivery

Course 1 =1.5 LU/HS

Live Course - Project Delivery in a Global Pandemic
When: Nov 12, 2020 from 4:00 PM to 5:30 PM (ET)

Community: Project Delivery

Course 2 = 1.5 LU/HS

When: Nov 17, 2020 from 4:00 PM to 5:30 PM (ET)
Community: Project Delivery

Course 3 =1.5 LU/HS
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AIA/CES Reporting Detalls

Your CES credits will be automatically reported given your engaged
attendance during the entire event today.

If you are watching in a group setting and have multiple people in the room,
please make sure the person who registered for the course, includes your
name and AIA member number in their post webinar survey.

We encourage all registrants to fill out the post course survey. Your
feedback is important and informs us of future course topics to better meet
listener needs.
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Questions?

Submit a question to the moderator via the chat —y =@ o0
bOX Wel;pmn&l. IDuwr!Iuad t.':'.E,P.DF: - -
- L e o el
417 c-925e-leSdbG84bealc
Content-related questions will be answered Canyou sse s message? -
during the Q&A portion, at the end of the I
presentation, as time allows. Any questions not Organizers and Panelsts Only v|[sen
answered during Q&A, will be answered and BIG BIM Bang — Enterprise BiM and BIG Data —
posted online within two (2) weeks. _ Veekar D 446.91.5%4
GoTo\Vebinar

Tech support questions will be answered by AIA
staff promptly.
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Copyright notice

This presentation is protected by US and International Copyright
aws. Reproduction, distribution, display and use of the
presentation without written permission of the speaker is
orohibited.

© The American Institute of Architects 2020

The American Project Delivery
V724 Institute

#2530 of Architects an AIA Knowledge Community




Compliance statement

ARnAl A Knowledgeo i s a Registered Provi
Continuing Education Systems (AIA/CES). Credit(s) earned on completion of this
program will be reported to AIA/CES for AIA members. Certificates of Completion
for both AIA members and non-AlA members are available upon request.

This program is registered with AIA/CES for continuing professional education. As
such, it does not include content that may be deemed or construed to be an
approval or endorsement by the AlA of any material of construction or any method
or manner of handling, using, distributing, or dealing in any material or product.
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Project Delivery in COVID Era

AThe GCI®Wdndemicis unprecedented. It has pressed on rapid design response and
Instant construction delivery to serve the community.

The AIA Project Delivery Knowledge Community (PDKC) gathered case studies from a

number of architects who worked on the front lines during the public health emergency.

These case studies share their stories, what
essential projects during the moments of crisis. What worked, traps to avoid, how to win
cooperation, and the course of actions taken to successfully deliver the projects.

These case studies highlight architectso work
awareness of project delivery in our profession. Such leadership role demonstrates the
| mportance of project deli very and hel ps arct
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Learning objectives

1. How to build a high-performing rapid response team
2. Assembl i ng the ultimate nNnBiI g R

3. How to convert an expo hall into a field hospital 7 strategies &
tactics

4. Unique considerations when designing a field hospital in a
prison

The American Project Delivery
/A8 Institute
#2550 of Architects an AIA Knowledge Community




Our MI SSI Oone

AConvert an exposition hall into an Alternate Care Site (ACS)
A296 Beds (in-line O2), 234 beds (bottled O2), 234 future beds
ATemporary/portable support areas (toilets/showers/hand-washing)
ATemporary medical gas (02) facilities

AlInfrastructure (HVAC, Electrical, IT, Fire Protection) to support
A10 days to complete

AAbility to demobilize without a negative impact on facility
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Operation Enduring Health i
COVID-19 Response I USACE Chicago District

Summary of project life cycle
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Initiation

AMarket research i determine pre-selected pool of contractors
ASurvey of potential sites T as requested by the state

AState development of the resource requirements submitted to FEMA
AAwarding of the MATO (mission assignment task order) from FEMA
ADevelopment of the PWS (performance work statement)

Alssuance of solicitation and source selection board

ARight of entry from state

AAward of undefinitized design-build letter contract
A Durations, vision of USACE, requirements
A Flow chart
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Planning & Execution

APlanning phase began upon award

AKickoff meeting with all stakeholders, prime contractor and
subcontractors

AExecution began upon award
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Assembling the Design-Build Team

ATrusted and proven partners
ADesign team
A Subcontractor (trade partners)

AFederal experience

ALoc al resources and knowl edge (A
AAbility to prefabricate

AAbility to deliver senior leadership on site to boots on the ground
ATraining and set expectations for the team
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Team Building &
Culture

A Daily presentation and collaboration

A Starting with caring moment

A Commitments and decisions

A Team building activities and appreciation
Deliver on our Mission TOGETHER
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