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Quality Management - Summer 2015 Issue
As the Practice Management Knowledge Community, our mission is to advance the practice of architecture through discovering, generating, organizing, and sharing insights, resources, and tools that enable architects to practice more effectively. 
Download this issue »
Letter from the Editor

By David B. Richards, AIA

This issue of the Practice Management Digest considers Quality from several points of view.  Quality can mean many things in the practice of architecture.  These articles focus on the need to establish processes that result in quality work, along with the need for each practice to develop its own definition of quality in their work.

In this issue Matt Bartner, AIA of Kitchen and Associates has provided an overview of quality management in his article, “Project Quality Management.”    The Design Professionals Risk Control Group and the XL Group have approached quality from the client’s point of view and how an architect’s processes in project delivery impact quality.  Brian Palmquist shares a process of web-based project management manual that enhances quality by specifically tailoring processes to each individual project and making project information readily available to all team members.  Samir Emdanat of Ghafari Associates discusses a process of collaborative project planning to enhance the quality and timing of the delivery of services.  And Michael Lough, AIA of Integral Consulting shares a philosophical discussion on the ethics of our decisions.

Special thanks to our sponsor for this issue, the AIA Trust.  Ann Casso, Executive Director, AIA Trust and Ed Hord, FAIA, former Chair, AIA Trust have provided an article that focuses on ownership transition in the firm and the need to prepare for the future early.  
Features
Project Quality Management
	By Matthew Bartner, AIA, LEED AP BD+C
Quality Assurance (QA) and Quality Control (QC) are both practices that were originally formalized by manufacturing industries in response to customer expectations of uniform and replicable quality in mass-produced products.  Since that time, these practices have migrated into many other types of work including the design and construction of buildings.
Read more »
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What is Quality?
	By members of the Design Professionals Risk Control Group (DPRCG) and staff of XL Catlin. Edited by David B. Richards, AIA
Ask 20 design firms to define quality and you will likely come up with 40 different answers. Many A/E firms take the word to mean, “not getting sued,” “not losing clients,” “checking the documents before they are released to the clients,” or even “delighting the client.” But quality in a design firm should encompass much more.

Read more »
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The Web-Based Project Management Manual
	By Brian Palmquist, Architect, AIBC, MRAIC, Intl. Assoc. AIA, BEP, CP, LEED AP

In the fall 2014 edition of the AIA Practice Management Digest, “The Project Management Manual” (PMM) proposed “…flexibility to suit individual style in meeting the objectives of project management.” While I am definitely in agreement with the concept of the PMM, in my world it is actually a web-based database customized for each project that lives and breathes online in real time independent of individual project team members.
Read more »
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Collaborative Planning Made Easy
	By Samir Emdanat
There is an increasing need for collaboration across project supply chains to deliver projects faster, safer, less expensively, and of a higher quality. Project outcomes are to a large extent related to the effectiveness and reliability of the assembled teams. Integrated Project Delivery (IPD) and collaborative Design/Build create the appropriate environment for supply chain collaboration.
Read more »
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Good Faith, Bad Faith and Between
	By Micheal J. Lough, AIA

A philosophical discussion on the ethics of our decisions. “Is it good business practice and is it an architect’s responsibility to act in Good Faith? […] Could the developer be considered as acting in Good Faith by fully living up to their responsibilities per the contract even if it knew beforehand that the contractor had unwittingly signed an agreement which was disadvantageous since their bid was too low?”

Read more »
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Architecture Firm Ownership Transitions
	Submitted by The AIA Trust. Contributing writers: Ann Casso, Executive Director, AIA Trust and Ed Hord, FAIA, former Chair, AIA Trust
The slowly improving economy has led to an increasing pace of mergers and acquisitions among architecture firms. To help AIA members through these types of transitions, the AIA Trust commissioned George Christodoulo to author a white paper on: “Selling, Merging or Closing Your Practice? An Overview of the Many Processes and Factors to Consider When Choosing a Course of Action” to help members determine their own best course of action.  
Read more »
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The AIA Trust Wants Your Feedback!

The AIA Trust is committed to offering member benefits and free practice/risk management resources to help AIA members practice. Please share your ideas by emailing your answers on these questions to AIATrust@aia.org.
1. Are there specific risk management resources (guides, tips, studies, forms, etc.) that the AIA Trust might offer through our website that would be useful to you and your firm - and if so, what topics and kinds of resources would they be?

2. Are there benefit programs, either employee programs for your firm or individual benefit programs, which you would find beneficial for you and/or your employees - and if so, what benefits would they be?

Best Practices

The Best Practice Committee has added to the body of knowledge available to AIA Members.  AIA Best Practices represent the collective wisdom of AIA members and related professionals. As a group, the Best Practices are a compendium of relevant knowledge gained from experience that is immediately applicable to a task at hand.  The articles are distilled to their essentials, packed with usable information, linked to related resources and kept relevant and up-to-date by inviting feedback from practicing professionals.

Introduction to the AIA Code of Ethics – BP 01.01.01
Members of the American Institute of Architects lead the way through the highest standards of professionalism, integrity, and competence. The Code of Ethics and professional Conduct is both guide and measurement of those practices. 

Architecture as a practice is based on a moral foundation of professionalism, with responsibilities to the general public, our respective clients, to the profession itself, our colleagues, and to the shared environment that surrounds all of us. For members of the American Institute of Architects (AIA), the concise language of the Code of Ethics and Professional Conduct is both guide and measuring stick for professional behavior.  This Best Practice provides an introduction to the AIA Code of Ethics and Ethical Practice. Read more »
What is an AIA Best Practice and How Do I Submit One? – BP 20.04.02
Best Practices are freely contributed articles written by practicing professionals, allied professionals, strategic partners, and industry consultants. The Best Practices are an opportunity for AIA members and other allied professionals to contribute to the advancement of the practice of architecture and the profession. As noted above, the intent is that they be kept relevant and up-to-date.  In other words, each article should be viewed as a living document, and additional, timely and relevant articles are constantly needed.  This Best Practice provides information on how to submit an article. Read more »
Find more Best Practices »
News

Two recipients selected for the David W. Lakamp a/e ProNet Scholarship

	The American Institute of Architect (AIA) has selected Alyssa Tope, Assoc. AIA, and Edward Palka, Assoc. AIA, to receive the 2015 David W. Lakamp a/e ProNet Scholarship. The program, initiated by ProNet, a national association of insurance brokers who are committed to providing liability insurance and loss prevention to architects, is awarded to architecture students who demonstrate a particular interest in the principles of management in architecture practice. Tope and Palka will both receive $5,000 to use towards their tuition. 
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Learn more »
2016 Institute Honor Awards Call for Entries

For more than 60 years, the Institute Honor Awards program has recognized achievements for a broad range of architectural activity to elevate the general quality of architecture practice, establish a standard of excellence against which all architects can measure performance, and inform the public of the breadth and value of architecture practice. The AIA continues that tradition by inviting you to submit your best work for the 2016 program.

The 4 awards are: 

· Institute Honor Awards for Architecture

· Institute Honor Awards for Interior Architecture

· Institute Honor Awards for Regional and Urban Design

· The Twenty-five Year Award

All submissions must be received before 5:00 PM EDT on August 21, 2015. 

Learn more »



Upcoming Events
PMKC Fall Symposium: Save the Date!
Sunday, November 8, 2015 | 8:00 AM - 6:00 PM EDT | New York City, NY
Speak at AIA Convention 2016!
AIA Convention is one of the largest annual gatherings of architects and design professionals in the U.S., featuring hundreds of speakers and education sessions on practice strategies and opportunities, emerging trends, and topics that inspire and educate. If you're an articulate subject matter expert with a great concept for an education session, we invite you to submit your proposal by August 15, 2015.

Learn more »



Upcoming Webinars - Free LUs! 
FGI Primer/Healthcare 101
Wednesday, July 29, 2015 | 2:30 - 4:00 PM EDT | Earn 1.5 AIA LUs | Learn more
Sponsored by the AIA Academy of Architecture for Health (AAH) Knowledge Community 
This is a primer on how to use the FGI Guidelines in the course of planning and design of healthcare facilities. We will review the essential elements of the Guidelines, available formats and how to best go about retrieving information. 
Department of the Navy Housing Privatization and Veterans Affairs Housing Programs
Thursday, August 6, 2015 | 12:00 - 1:00 PM EDT | Earn 1.0 AIA LUs | Learn more
Sponsored by the AIA Housing Knowledge Community (HKC) 
An overview of the Department of the Navy's Housing Privatization Programs and Veterans Affairs Housing Programs 
View More Webinars »



Resources

Visit the Practice Management Knowledge Community online!

Visit the PMKC online to access best practices, see the PM Digest archives, view webinar resources, and information about the ProNet Scholarship. In addition, members may post discussions, keep up to date on announcements, and learn more about upcoming events. | Visit the PMKC home now
The PMKC Leadership Group is seeking new members. Candidates for the Leadership Group should have demonstrated leadership in Practice Management and be willing and able to work with the LG in delivering content to the 14,000 members of the PMKC. This content includes the PM Digest, Webinars, Best practices, the fall conference and more! | Learn more and apply
AIAU Courses on Practice Management and More

Our industry changes every day. New ideas, technology, materials, business opportunities, and more are constantly emerging. AIAU makes it easy to keep up -- offering learning units (LUs) on the topics you need to stay current, the tactics and trending issues that affect your practice, and the ideas you crave for inspiration.

You'll learn from top instructors on your schedule, from anywhere in the world. Once you complete a course, we'll automatically update your AIA transcript with your continuing education credits. Individual courses are $25 for AIA members and $40 for non-members. Buy four or more courses and save 15%, no promo code needed. 

Is Perfection Possible? Managing Uncertainty and Expectations in Building Design and Construction│Earns 1.25 LUs / RIBA 

Lean Architecture: Excellence in Project Delivery│Earns 1 LU / RIBA 

Avoiding or Reducing Architect‒Contractor Conflicts in Small Projects│Earns 1.5 LU / RIBA
Check out more great courses on AIAU »
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