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Academy of Architecture for Health
On-line Professional Development

The Academy Is dedicated to advance design that supports
community and personal wellness, and facilitates diagnosis and
treatment of acute and chronic disease or physical injury. Synthesis

of function, art, science and technology into a built environment
benefiting humanity and nature requires orchestrated effort by many
speci al i1 st s. T hdahanAeton-tine appréash provdes |
emerging professionals, journeymen, and master professionals with
convenient and economical opportunities to develop their chosen

area of interest.
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Master Studio Series

The Ac ad e nchansel omliné approach provides
emerging professionals, journeymen, and master professionals
with convenient and economical opportunities to develop their
chosen area of interest.

Masters Studio Series sessions are tailored to provide
healthcare design professionals with sufficient exposure to
jump-start interest in wanting to learn more.
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Copyright Materials

This presentation is protected by US and International
Copyright laws. Reproduction, distribution, display and use of
the presentation without written permission of the speaker Is

prohibited.

©2017 The American Institute of Architects
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Compliance Statement

AAIl A Knowl edgeo i s a Registered Provi de
Continuing Education Systems (AIA/CES). Credit(s) earned on completion of this
program will be reported to AIA/CES for AIA members. Certificates of Completion

for both AIA members and non-AlA members are available upon request.

This program is registered with AIA/CES for continuing professional education. As
such, it does not include content that may be deemed or construed to be an
approval or endorsement by the AlA of any material of construction or any method
or manner of handling, using, distributing, or dealing in any material or product.

Questions related to specific materials, methods, and services will be addressed at
the conclusion of this presentation.
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AIA/CES Reporting Detalls

ALV
All attendees will be eligible to receive:
\ 1 AIA LU/HSW (AIA continuing education)
43

Wiz,

A

4
In order to receive credit, each attendee must complete the webinar survey/report form at the

conclusion of the presentation.

Follow the link provided:
A'in the Chat box at the conclusion of the live presentation;

Ain the follow-up email you (or the person who registered your site) will receive one hour

after the webinar.
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Questions?

. . . [=] Chat =) (%]
Submit a question to the moderator via wetome Dounosstreroe
the chat box. S oo I Peesfe

Me (to Organizers and Panelists Onhy):
E Can vou see this message? -
Content-related questions will be Organizers and Paneisis Only ] [5end
answered during the Q&A portion at the B g Data (ree)
end as time allows. '. e

Tech support questions will be answered
by AlA staff promptly.
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Dublin Methodist Hospital: Culture Driven Designc

Presenter

Greg Mare, AlA, EDAC
AECOM
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Seven Years Later

l'a GKS 5ANBOG2NI 2F ! 9/ haQa KSIf
Greg Mare has four decades of experience as an innovator in
healthcare planning and design. He is an industry leader in patient
experience development, evidentmsed design process and

health and wellness environments. He is also a highly respected
public speaker on healthcare design issues including patient quality
and safety, operational efficiency, standardization, flexibility and
pediatric environments. Greg is a member of the Center for Health
5SaA3dyQa 95!/ ! ROA&A2NE [ 2dzy OAf
2 K2 I' NP allAy3a I B5AFFSNBYyOSQ> L.
magazine.




Presentation Description

Dublin Met hodi st Ho schangeadahe waydealthdcareis g ne d
delivered in central Ohioo . | t was al so conshasedr e
designed hospital in the United States at the time it opened in 2008. Seven
years later, many of the goals were achieved, and Dublin Methodist has
become one of the most successful hospitals of its kind in central Ohio and
beyond.

However, there were several unexpected
eats design for luncho. See what desi
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Learning Objectives

1. The hospital defined its desired culture at the beginning of the design
process. Learn about the challenges of achieving this, and the impact on
operations and design when the culture changes.

2. Designed with acuity adaptable patient rooms throughout, learn what the
challenges were of this model of care and what it has evolved into.

3. All of the inpatient rooms were designed same handed, with patient
bathrooms located on the headwall, in an effort to reduce falls. Hear about
DMHO6s falls statistics, and what they

4. Designed for the latest technology available at the time, learn what has
worked, what has become obsolete and what is replacing it.
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VISION for Dublin Methodist Hospital

Fits into the community

Breaks down fear and intimidation

Easy to find what you need

Helpful, informative people where you expect them
Reassuring sense that everything is under control
Environment exudes a sense of restorative warmth
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Focus on Patients, Families, Physicians and Staff

Redefine the way patient care is provided in central Ohio.
An innovative, stress-reducing facility design featuring plenty of natural
light and green space

A An environment that promotes the natural healing process while
respecting patient privacy and dignity

>
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Guiding Principles

Create a healing environment emphasizing stress reducing design
Design for maximum standardization

Wide representation of stakeholders in design process

Create patient/family centered environment that respects privacy and
dignity

Clear wayfinding & accessibility

Digital, wireless and paperless to the maximum extent possible

v v v D
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Defining the Culture

A The values, norms, beliefs, and practices that govern how an institution

functions.
A What is taught to new members as the correct way to perceive, think,
and feel.
A Culture is rooted in the details of

Important that every communication, action, process, or policy be
evaluated to determine their alignment with the desired culture.
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Defining the Culture

Building a

New Culture ;

FROM THE GROUND UP

FOR A NEW
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Expressing Core Values

'-EI_;"':-LE OhioHealth

Pamisny Rooms -
Introduce yourself to List of physicians and nurses and N - l
fo"p"-'u?'.f-"f.'&"" every person each their respective responsibilities Swﬁ for private Sse«:'s"lo l'(. :\lnr
of time you enter a room Physician question reflection from mho&pm

Summary of care board in room
posted for the o O fl nviro |
and his or her family O
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1 hour dedicated nurse-doctor
rounds to facilitate communication

In-room access to
educational mats

O

In-room facility map

Email and phone

Family bed in the ey
access available in
patient

patient room

A
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Epucamion Canter Day Canz Convan
Regular meetings
Provide cultural train-
involving all departments
ing to all em On-site day care with staff-
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Wellness classes for
staff and organized
exercise programs

Single, |
Wauiness Canven scheduling system to reduce
Ensure that training classes

communication delays
are not segmented by depart-
Paid conference
londence for lng: ment, title, or position
Q00000

time staff
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Procedural update boards Private Family-ph omm guage
Child-friendly spaces 50 family o ok patient consultation fooms B e
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patients and free self. paging system —_—
Employee cafeteria

parking for families ;
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Patient Experience Mapping

humanity w  sens

through the use o

awareness that creates
an environment that
fosters SAFETY.
®
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Inspiration
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I Four Star
Reviews Including:

The New York Times
Los Angeles Times
Roger Ebert
San Francisco Chronicle
Christian Science Monitor
The Boston Globe

& Chicago Tribune

= Film Threat
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Family Respite Area
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Conference Center
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