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re:inventing architecture
South Atlantic Region Conference
September 20- 22, 2012
Lowes Atlanta Hotel
Atlanta, GA
re:inventing practice 
one-day pre-conference workshop by the AIA Practice Management Knowledge Community
September 19, 2012
AIA Practice Management Knowledge Community

Call for Case Study Presentation Proposals

The AIA Practice Management Knowledge Community (PMKC) is partnering with AIA South Atlantic Region (SAR) Conference for a special one-day pre-conference workshop. In support of the SAR conference theme of re:inventing architecture, the PMKC workshop will provide an opportunity to explore how architects are transforming how they practice to respond to changes in technology and the global economy. 
re:inventing practice will be, in itself, an innovative one-day conference – combining seminars by experts, case studies presentations by practitioners, and interactive opportunities for knowledge sharing among all participants. The day will begin with a keynote speaker on the future of practice and will be designed to maximize learning and knowledge exchange throughout the day regarding emerging ways to practice in the “new normal.”

re:inventing practice is seeking case study presentations from practitioners describing innovative and emerging ways of organizing within their firms, or with other firms, to acquire and/or execute projects. We are seeking case studies of actual projects and processes sourced from real life practice experience. Whether you are a sole practitioner who has virtual employees or a large firm partnering with another to compete for mega-projects, or anything in-between, we want to hear about what you are doing. 
Presentation Description and Requirements

Four presenters will be chosen to relate the innovative and emerging practices they have developed at their firm, or in collaboration with other firms. Basis for selection will include the uniqueness of the emerging practice model, and at the same time, the ability of the model to be generally applicable to other similarly situated firms. 

Each presenter will have 25 minutes to describe their innovative practice model, using graphics, photos, and diagrams as applicable. Each presenter will also lead a break-out session to discuss their practice with a small group of interested attendees. 

Presentations are to be case studies sourced from personal experience in practice – not untested theoretical models. Case studies may include, but are not limited to:
· New ways of structuring within the firm, or working with other firms, to acquire projects

· New ways of structuring within the firm, or working with other firms, to execute projects
· Risk management practices in innovative and emerging practice models

· Client management practices in innovative and emerging practice models

Case Study Presentation Proposal
1.  Working Title:  


       (practice model to be described)
2.  Emerging Practice Model Description: (100 words max each bullet point below)

· Goals and objectives, purpose of pursuing new practice models
· Structure of relationships between parties, including the client

· Qualities that foster success
· Challenges Encountered
· Lessons Learned
· Technological (or other) Tools Employed
3.  Speaker: (complete this section for each presenter)
	
	
	Speaker

	Speaker Info.
	Name:
	

	
	Title:
	

	
	Company:
	

	
	Professional affiliations:
	

	
	Mailing Address:
	

	
	
	

	
	
	

	
	Telephone Number:
	

	
	Fax Number:
	

	
	Email address:
	

	
	Website: 
	

	
	Past Speaking Experience:
	

	
	Topic:
	

	
	Date:
	


Biographical Narrative: (200 words maximum) 
Speaker Compensation
Case study presenters will be offered complementary conference registration, one night in the convention hotel and a travel stipend of $300. For presenters traveling from the West, an additional night's accommodation may be an option. 
Speaker Signature:  
[Your signature indicates your agreement to follow AIA submission guidelines and meet deadlines for preparation and delivery of presentation.  The signature designates that you will be notified by May 23, 2012 of the results of the selection process]


Submitting Your Proposal
Please complete the Call for Case Study Presentations Proposal in its entirety.
Submissions should be emailed to rena@rmklein.com no later than 5PM Pacific time Wednesday, May 9, 2012.   Proposals will not be considered unless form is complete. If you have any questions, please contact rena@rmklein.com 

