
Small Firm Exchange
LEADERSHIP PROGRAM SUMMARY

AIA New York State - New York State President’s Leadership Devel-
opment
AIA New York State Georgi Ann Bailey gabailey@aianys.org
Albany, NY Executive Director N/A

PROGRAM DESCRIPTION: 
AIA NY State created the leadership program for the Presidents of their local components in a effort to strengthen their 
leadership skills and build a statewide agenda for the year. On a quarterly basis the State Chapter invited the Presidents 
to stay overnight in Albany where they conducted seminars and open discussions to both understand the challenges 
facing local leaders while also helping them benefit from each other.  Speakers were invited to discuss topics ranging 
from Association Management Skills, Spokesperson Training, and Conflict Resolution on Boards.

PROGRAM DETAILS:
Type of Program: Recurring single pgm Number of Program Graduates: 18+
Duration, Number of Sessions: quarterly Tuition: travel
Program Audience: State Program Expenses/Cost: 6000
Session Locations Local How Created: Component 

Staff
Admission: Selective How Run: Component 

Staff
Selection: Application Length of Sessions:
Year Started: 2014 Mentor- or Participant-Driven: Participant-

Driven
Number in each Session: 13 Project Included: No
Number of Years Conducted: 1 Community Service Included: No

PROJECT DESCRIPTION: 
No projects

PROGRAM IMPACT: 
The goal is to professionalize the ranks of local component chapters and improve communication and resource sharing 
among the leaders. The impact is ongoing.

PROGRAM FEATURES: (Sessions, Speakers, Topics, etc.)
AIA Chapter Presidents or President-Elect only (Board EPs were allowed)
Paid speakers invited to expound on topics
Direct contact with State President
Emerging Professionals welcome
Video Streaming/online presentations (future ideas)”




