Small Firm Exchange
LEADERSHIP PROGRAM SUMMARY

AlA Central Oklahoma - Leadership AIA

AlA Central Oklahoma Melissa Hunt mel@aiacoc.org
Oklahoma City, OK Executive Director 405.948.7174

PROGRAM DESCRIPTION:

Leadership AlAis a program lead by AlA Central and Eastern Oklahoma to help grow leaders so they can lead in AIA
and in their communities.

PROGRAM DETAILS:

Type of Program: Recurring single pgm Number of Program Graduates: 1"

Duration, Number of Sessions: 5 Tuition: 650

Program Audience: State Program Expenses/Cost: 5800

Session Locations State-wide How Created: Committee

Admission: All of the Above How Run: Committee

Selection: Application Length of Sessions: 8 hours

Year Started: 2015 Mentor- or Participant-Driven: Participant-
Driven

Number in each Session: 14 max Project Included: No

Number of Years Conducted: 1 Community Service Included: Yes

PROJECT DESCRIPTION:
No project associated with this program

PROGRAM IMPACT:
Unknown first year of program

PROGRAM FEATURES: (Sessions, Speakers, Topics, etc.)

1. What is a leader? How to lead within your profession and in your community
2. Government Advocacy Day

3. Business Development & Public Relations

4. Practice Management & Trends in Architecture

5. Community Service Day

6. Now Go Out and LEAD! / Graduation & Reception





