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A B O U T  U S  

LIZ PETERSON, AIA, IIDA, LEED AP 

MICHELE VERNON, IIDA, NCIDQ, LEED AP 

 Interior Designer with 14 years of experience 

 Focuses on developing and implementing workplace strategies for corporate 

and government clients 

 Clients include: Inter-American Development Bank, ICF International, and 

CareFirst BlueCross BlueShield among others 

 Architect with 30+ years of experience 

 Focuses on strategic workplace design for global corporate clients 

 Clients include: IBM, Choice Hotels, NASA, Northrop Grumman, Sprint, and CSC 

among others 
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Approximately 

50% of a 

typical office 

environment is 

utilized at any 

given time 

The standard 

workforce 

strives for an 

improved 

work/life 

balance and 

flexibility 

Executives 

strive for a 

reduced 

real estate 

footprint, 

increased 

retention, 

and 

productivity The workforce is 

now comprised of 

several 

generations – this 

must be 

addressed 

It is not 

about WHERE 

you work, 

but HOW you 

work 

W O R K P L A C E  C U L T U R E  S H I F T  
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W O R K P L A C E  C U L T U R E  S H I F T  

NEW IDEOLOGY: 

SPACE IS A SERVICE, 

NOT A NECESSITY 

Getty Images 
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E V A L U A T E  R E A L  E S T A T E  P O R T F O L I O  
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E V A L U A T E  R E A L  E S T A T E  P O R T F O L I O  
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I D E N T I F Y  L O N G - T E R M  A N D  S H O R T - T E R M  G O A L S  

 Pilot project vs. an ultimate firm-wide 
extent 

 Determine flexibility requirements 

 Extent of reuse vs. new 

Getty Images 
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D E T E R M I N E  W H O  W I L L  B E  A F F E C T E D  

 What groups will be affected? 
Are they already mobile? 

 Need to understand and 
manage culture shift and 
properly plan 

 Accommodate generational 
differences in workplace to 

maximize recruitment and 
retention 

Getty Images 

Careersherpa.net 
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D E T E R M I N E  W H O  W I L L  B E  A F F E C T E D  

GENERATION 
BORN 
DURING 

STEREOTYPICALLY KNOWN 
FOR 

Traditionalists 1925 – 1945 Loyalty, respect for authority, 
discipline, adherence to rules 

Baby Boomers 1946 – 1964 Optimism, innovation, 
achievement, individualism 

Generation X 1965 – 1980 Autonomy, productivity, 
recognition, adaptability 

Generation Y 1981 – 2000 Self-Expression, comfort with 

change, resilience, global 
awareness, connected 

Generation Z 2000 & after Technologically savvy, fast-
paced, socially connected, 
creative, collaborative 

1% 

22% 

20% 50% 

7% 

ESTIMATED PERCENTAGE IN 2020 

WORKFORCE 

Traditionalists

Baby Boomers

Generation X

Generation Y

Generation Z
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G A I N  L E A D E R S H I P  B U Y - I N  A N D  S U P P O R T  

 Who does this need to be sold 
to? 

 Develop compelling business 
case 

» Monetary (for Executives) 

» Personal ROI (for Staff) 

Getty Images 
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R E A L  E S T A T E  |  Q U A N T I T A T I V E  D A T A  H A R V E S T I N G    

 Past Methodology vs. Today 

 Benefits of initial measurement 

» Increases effectiveness of 
program 

» Creates factual historical 
representation of existing 

real estate utilization 

 Engage help of specialized 
company  to provide hardware 
and software for this task 

» Phone/Tablet/Computer 
login or card reader can 
track when space is 
utilized 

» Sensors can track number 

of people and duration of 
spaces being used 
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Allows decision makers to determine approximate extent of hoteling ratio and SF/per person goals, 
especially when compared to benchmarking data of similar companies 

 

R E A L  E S T A T E  |  Q U A N T I T A T I V E  D A T A  H A R V E S T I N G    
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R E A L  E S T A T E  |  Q U A N T I T A T I V E  D A T A  H A R V E S T I N G    
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H U M A N  R E S O U R C E S  |  Q U A L I T A T I V E  D A T A  H A R V E S T I N G  

 Discuss  employee culture and 
brainstorm as to how a smooth 
transition will be achieved 

» Discuss how different levels of 

seniority will be affected by the 
shift 

 Determine a plan for highlighting the 
benefits of this work culture shift, as 
many could potentially focus on the 

negatives 

 Types of support and employee 
benefit areas that could/should be 
included 

 Employee surveys could allow decision 
makers to determine qualitative goals, 
addressing the changing needs of the 
current staff 

Getty Images 

Getty Images 

Getty Images 
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I N F O R M A T I O N  T E C H N O L O G Y  |  T E C H N I C A L  D A T A  H A R V E S T I N G  

 IT Department should explain the 
mobility-friendly technology 
capabilities the company has today 
and how the staff is currently utilizing 
them 

 IT Department should be engaged 
when interviewing third party 
measurement and reservation system 
companies, at least in final rounds 

 Once ultimate goals are established, 
engage IT department to understand 
technical plan for achieving 

 Helping IT team to think big picture will 

allow them to choose a method that 
will continue to achieve long term 
goals and you will not have to reinvent 
the wheel after a few years 
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I N F O R M A T I O N  T E C H N O L O G Y  |  T E C H N I C A L  D A T A  H A R V E S T I N G  
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W O R K P L A C E  C U L T U R E  S H I F T  

WHAT’S NEXT? 

Getty Images 
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P L A N N I N G  M E E T S  A R C H I T E C T U R E   

 Full engagement of the 
architect/designer in the data 
harvesting stages, helping to analyze 
information received and aid in 
determining ultimate solutions for 

implementing hoteling 

 Translate findings into an architectural 
plan that would achieve the 
qualitative, quantitative, and 

technical goals 

 Furniture is a critical factor, including 
types of workstations, offices, 
attributes, and storage 

 Develop real estate standards, 
coordinating with the SF/per person 
benchmarking and support 
characteristics already decided upon.  
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P L A N N I N G  M E E T S  A R C H I T E C T U R E   

 Standards could include levels of 
governance – mandated 

requirements vs. options 

 Real estate standards are useful when 
executing a plan nationwide or 
worldwide, as it builds in the necessary 
flexibility while rendering the tools to 

maintain a consistent brand. 
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P L A N N I N G  M E E T S  A R C H I T E C T U R E   
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C A S E  S T U D Y :  G L O B A L  C O N S U L T I N G  F I R M  
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ALMOST THERE…. 

Getty Images 
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E X E C U T I N G  T H E  S T R A T E G Y  –  M A N A G I N G  T H E  P L A N  

 The ultimate goal is to minimize time 
between the employee walking on 

site and beginning work 

» What will the process be for 
coming to the site and utilizing 
the space? 

 Technology – software meets 
hardware 

» Third party providers  

» Kiosk, phones, room wizards, 
laptops 

 Service – consistent throughout 
company 

 Staffing – Incorporate a Site 
Concierge that would be POC for 
employees’ needs. Responsible for 
troubleshooting technical issues, 
supplies, and enforcing clean desk 
policies 

Getty Images 
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E X E C U T I N G  T H E  S T R A T E G Y  –  M A N A G I N G  T H E  P L A N  

 Training – provide for all levels of staff. 
Transitions are smoother when 

employees are kept informed as the 
process develops 

 Build in methods for staying 
connected – mandated on-site team 
collaboration days/online portal to 

locate employees 

 Manage performance goals – 
reestablish benchmark for success – 
face time vs. what is produced 

 Continue data harvesting – qualitative 
and quantitative  

Fortune3.com 
Getty Images 
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QUESTIONS? 

CONTACT  US :  

LIZ PETERSON 

LPETERSON@VOA.COM 

MICHELE VERNON 

MVERNON@VOA.COM  

mailto:LPETERSON@VOA.COM
mailto:CKAKAREKA@VOA.COM

