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KEY COMMUNITY INFORMATION

Knowledge Community Name
Retail Forum

    






Knowledge Community Purpose

(Please provide a succinct statement of your knowledge community’s purpose.)

The Retail Forum will seek to foster the creation, discussion and dissemination of knowledge about the retail and entertainment environments among practioners, developers, retailers and the general public regarding how the quality of retail environments directly impacts the quality of life in a community.  

Knowledge Community Strategic Direction and Goals Summary

(Please summarize your knowledge community’s strategic direction and quantifiable goals for the year listed above.)

To do this, we will:

· Provide a forum for discussion about issues and best practices in the area of retail and entertainment architecture and urban design, by actively engaging members of the Institute as well as allied professions and public officials.  We will develop relationships with key organizations to facilitate this dialogue.  We will provide a vehicle for the facilitation, documentation and indexing of that dialogue for the use of everyone.

· Provide examples of how quality retail design promotes more livable communities through the creation of places that engender and reinforce a sense of community, to assist members and their clients in promoting high quality retail design.

· Promote the creation of new knowledge through selected research projects of particular interest and use to the retail design community.

Tasks include:
Make contact and explore opportunities to work with allied organizations actively engaged in promoting quality retail places such as the Urban Land Institute, International Council of Shopping Centers, and Project for Public Spaces.

Engage the membership through the chapters to contribute issues, knowledge and questions in order to promote a dialogue about retail related issues, and identify topics where new research would be most valuable.

Explore options for vehicles to facilitate and document/index the dialog fostered in the Forum.  This might include conferences, web based communities, or journals edited by the Forum.
Promote research into selected areas where the effort supports our ability to provide quality retail design and more livable communities, through university, independent research efforts, or the Academy of Neuroscience for Architecture initiatives.

Collect and make available to members existing information, case studies and other knowledge available to support their efforts to guide their clients and/or communities in building more livable communities.

Promote the development of knowledge through the creation of an awards program, which focuses on members and allied professionals case study efforts into areas of applied research, as demonstrated by specific projects.  These awards would be more akin to the Business Week/Architectural Record program rather than the Institutes Honor awards programs.  These case studies will then be made available to the membership and allied organizations as examples of the value and impact of quality design on livable communities through retail architecture.

How many members have signed up for your Knowledge Community?
This is a new Knowledge Community proposal

How many individuals are actively engaged in leading and planning your knowledge activities?
Five

KNOWLEDGE NEEDS

What knowledge do you need, not currently available?  Please rank in order of importance.
Retail design today is largely a matter of experience, and less of expertise.  We propose to focus on the following areas of knowledge development:

Retail and Community:  How does retail/entertainment architecture affect and create a sense of community.  Identify successful examples of retail architecture where the retail has created a sense of place and identity for a community.  Look for identifiable /repeatable elements which produced that effect.  Highlight architects (particularly AIA architects) role in creating successful and livable communities.

Retail and Sustainability:  Retail and sustainability are almost oxymorons today.  The USGBA LEED program does not address retail, and the programs that might apply are clearly not designed to address the unique functional and development mechanisms which retail typically deals with.  There is an opportunity to inform and guide the development of sustainability programs through our member’s knowledge and experience.  We need to look for examples of sustainable design in retail, and to gather knowledge from our members that can be consolidated into recommendation for other organizations such as USGBA to inform their guidelines, while highlighting AIA’s leadership in creating sustainable environments.

Retail and the Marketplace:  Retail architecture is highly susceptible to the marketplace.  It is perhaps the most ‘dog eat dog’ element of the built environment.  Successful retail/entertainment architecture must be as much about successful business solutions as it is about ‘Design’.   AIA member’s ability to demonstrate a knowledge and control over more elements of this environment, and an understanding of those elements they cannot control, will strengthen our ability to influence and succeed in this market.  By engaging our members and Allied Organizations, we can develop and demonstrate case studies of good design as good business, highlighting HOW the design elements create value for ALL of the players, retailers, developers and the public.

How can this knowledge be generated?  Please identify any specific research initiatives.
The Retail Forum’s approach will take several routes:

· Organizational diversity:  It is critical that the Retail Forum represent a wide variety of players in the retail environment.  The AG leadership and Forums membership will be collaborative groups made up of the primary elements of the retail/entertainment environment; Retailers, Developers, and the Pubilc.  This diversity will allow us to address the broad issues related to Retail/Entertainment architecture to foster successful projects which are not only aesthetically pleasing, but contribute to the long term success of the project and the community.

· Engage Allied Organizations:  Make contact and explore opportunities to work with allied organizations actively engaged in promoting quality retail places such as the Urban Land Institute, International Council of Shopping Centers, National Trust’s Main Street Program and Project for Public Spaces. 

· Engage the membership through the Retail Forum committees at the chapter level, members can  contribute issues, knowledge and questions in order to promote a dialogue about retail related issues, and identify topics where new research would be most valuable.  Collect and make available to members existing information, case studies and other knowledge available to support their efforts to guide their clients and/or communities in building better retail environment and more livable communities.  This vehicle will also provide a future leadership channel and build a depth of interest in the efforts of the Forum.

· Use an Awards Program: Promote the development of knowledge through the creation of an awards program, which focuses on members and allied professionals’ case study efforts into areas of applied research, as demonstrated by specific projects.  These awards would be more akin to the Business Week/Architectural Record program rather than the Institutes Honor awards programs.  These case studies will then be made available to the membership and allied organizations as examples of the value and impact of quality design on livable communities through retail architecture.

· Research:  Where specific knowledge is not available from any of the other sources, we can promote research into selected areas where the effort supports our ability to provide quality retail design and more livable communities.  Given the broad diversity of the Forum, this research may also be funded from outside sources or shared among multiple organizations through non-profit and corporate sponsorship opportunities.

How can the results of this knowledge generation be shared?

We propose to share the knowledge through the following vehicles:

Website access to collected information in the form of white papers, case studies and awards submission available to the general membership.

Awards program, which will achieve several goals:  1) Build recognition of the knowledge base on which good retail design is developed, 2) Provide new case studys and examples for use of members accessing the website, and 3) Provide PR opportunities for AIA and Allied Organizations for support of quality retail design.

Conference opportunities, both through AIA and in conjunction with Allied Organizations such as ICSC’s Alliance Program and ULI’s Retail Conference, can be used to highlight members knowledge base, provide peer review and input into new concepts and approaches to retail/entertainment design solutions, and build connections to other professions.

Support local chapter interest in Retail Forums committees to meet and discuss retail issues as they relate to the broader discussion on improved knowledge and higher standards for retail design.

PROPOSED KEY SUCCESS INDICATORS

We will evaluate the success of our efforts to meet the knowledge needs of our members using the following key indicators:

Section I:  Strategic Issues

Please elaborate on the strategic direction, quantifiable goals and indicators described on page 1 by responding to the following questions: Refer to the attached Knowledge Community Development Document (Chapters 6, 7 and 10)

1.  If you are successful in advancing your strategic direction and achieving your goals, what impact will that success have on 1) other practitioners, 2) collateral organizations (if applicable), 3) the profession and the AIA, and 4) society as a whole?  Please also explain how your proposed key metrics will establish your community’s success.
Success will be reflected in several forms. 

An increased sense of retail and entertainment architecture as ‘substantive’ as opposed to either cheap or trivial.

A growing understanding of the best practices within retail architecture to create better communities through good design which reflects the needs of the marketplace and the community through architectural design.

Architects, particularly AIA architects will be seen by the client groups as more expertise driven, as opposed to ‘commodity’ based.  Retail and Entertainment design will be understood to provide increased value to clients.

Collateral organizations will gain from the knowledge which architects bring to the table, learning about best practices and new directions which may benefit their members or their communities.  The Retail Forum can provide a peer review function for retail design concepts and knowledge which can support Allied organizations efforts.

Better retail design can help communities to create or repair the central social environment within their communities.  A better understanding of, and ability to achieve, a higher quality of retail/entertainment design will allow architects to help clients and communities to manage and control retail development to achieve long term community improvements. 

2.  Your knowledge community is geographically distributed, i.e., you cannot rely on face-to-face meetings to accomplish your work.  How will your community address this issue as you work to achieve your strategic direction and goals?

We will use a combination of scheduled conference calls and email to maintain communication among the AG.  Within the Community at large, we will use a web based library of available information and an email or discussion group system to facilitate a dialogue and gain member input.  We would also like to schedule meeting opportunities at both AIA regional/national meetings such as the National convention and the Regional meetings (Build Boston, etc.), as well as Allied Organization meetings such as ULI’s Retail Conference and ICSC’s Convention and CenterBuild conferences. 

3.  How will your knowledge community collaborate with AIA components?  If you’ve already been collaborating, please describe the relationship(s).

The Retail Forum will interact with other knowledge communities by being a focused resource on quality retail design.  KC’s such as the Regional and Urban Design, Community by Design, Historic Preservation and Sustainable Design will be able to work collaboratively with us to develop their agendas with specific input from experts in the field, to build on their efforts.  

Components should serve as local committees of the Retail Forum, where enough interest is found.  As ‘mini-Retail Forums’, they can promote dialogue about retail issues, identify questions, concerns and opportunities for discussion among the larger membership.  These units will also provide the future leaders of the Retail Forum, as they demonstrate an understanding and interest in working on a National level.  Local components will also serve as a first line reference to the Institute at large for information available from the Forum.

Part II:  Intellectual Capital Issues
4.  What are the domains of professional knowledge for which your community believes it is responsible and why?  Why is your community uniquely qualified to serve as the steward of this/these domain(s)?

The Retail Forum will focus on Retail and Entertainment architecture, interior architecture, and urban design. 

The convergance of retail and entertainment design has been ongoing for several decades, and is largely complete at this point.  We propose to engage architects and allied professionals in a collaborative effort to understand, study, and improve the quality of that work.

5.  Please summarize how your knowledge community’s work will contribute to the AIA’s identified knowledge priorities for practitioners as listed below:

	AIA Knowledge Priority-Practice
	Community’s Proposed Contribution

	The impact of design on occupants and the impact of occupants on design.


	Study and catalogue knowledge available and required new study regarding how retail design and its users interact.

	Making communities livable and sustainable.


	Provide knowledge and examples of how retail architecture can strengthen community.

	Supporting the development of emerging professionals


	Through our component outreach, provide opportunities for emerging professionals to learn, grow and build their expertise in a central design type.

	The impact of marketplace trends and emerging issues


	Demonstrate that quality design can improve the value fo retail and entertainment developments.  Identify and authoritatively address emerging trends w/in the industry from a design prespective

	Leadership/service in multiple settings


	Provide members the opportunities to be experts in retail and entertainment design, and to lead the industry in developing quality retail environments.



	Incorporating business and management “best practices.”


	Focus on best practices in both design and process, and provide case study and other knowledge to AIA members.


Part II:  Intellectual Capital Issues (continued)

6.  Please summarize how your knowledge community’s work will contribute to the AIA’s identified knowledge priorities for the Institute as listed below:

	AIA Knowledge Priority-Institute
	Community’s Proposed Contribution

	Building individual and collective capacity to integrate knowledge into practice

	Providing resources and tools for addressing issues related to retail and entertainment design

	Cultivating a more robust culture of sharing

	Build a robust mechanism for dialogue, discussion and assessment of issues that effect the profession and our communities.

	Fostering both better communication and more meaningful “expression” of knowledge

	Initiating an awards program that focuses on BOTH the quality of retail design AND the knowledge gained from the design process, as demonstrated in the solution.

	Nurturing an environment of care, including building trust and providing access to help

	Through a collaborative approach to knowledge development and assessment, we will demonstrate a respect for diverse opinions and perspectives, and work toward broad based understanding of issues valuable to this diverse interest group.

	Developing more meaningful relationships to facilitate more valuable knowledge linkages

	Outreach to Allied Organizations involved in the retail environment to identify knowledge needs and promote architects as experts who’s contribution adds value through the exercise of this knowledge.



	Allocating available resources to support the agreed-upon knowledge priorities

	


7.  Based on the work done on your AIA Knowledge Community Action Planning Tool, please summarize the intellectual capital investments your knowledge community will make to advance your strategic direction and goals.

Part III:  Social Capital Issues

8.  Based on the work done on your AIA Knowledge Community Action Planning Tool, please summarize the social capital investments your knowledge community will make to advance your strategic direction and goals.

Part IV:  Resources Request


9.  Please provide a high-level budget for your investment funds to be completed with staff.  Please put these requests in order of preference.

	 Proposed Line Item
	(Amount of Anticipated Expense)
	Amount of Anticipated Sponsorship
	Amount of Anticipated Revenue
	Anticipated Net (Investment) or Revenue
	 Comments

	
	
	
	
	
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTALS


	
	
	
	
	


10.  Please provide further explanation/details on other resource requests made.

V.  Community Leadership Issues
11.  Please describe the leadership structure of this community and explain why that structure makes the most sense.  Also, please discuss how your community is (1) actively working to be more inclusive and diverse and (2) identifying and developing its next group of leaders.  

The following is the proposed Advisory Group for the Retail Knowledge Community:

Ed Shriver




 Midge McCauley
Principal




Principal

Strada





Economic Research Associates
Pittsburgh, Pa




Washington, DC
Michael D. Lingerfelt



* Tim McGill

Walt Disney Imagineering


The Jerde Partnership

Orlando, Fl.




Venice Beach, CA

Jeff Gunning
Vice President, Retail Sector Leader

RTKL

Dallas, Tx.

* Indicates that we have invited them, but have not yet received a committed at this time.

12.  Multi-year Planning
Which of your Knowledge Community’s initiatives will be carried over to subsequent years?   What are the new initiatives that your advisory group is considering for next year?

13.  REQUESTED RESOURCES (Check all that apply)
 FORMCHECKBOX 
 Funds in the amount of:              $





 FORMCHECKBOX 
 Access to current contact information for all community members 

 FORMCHECKBOX 
 An online space to support on-going knowledge identification, creation and sharing.

 FORMCHECKBOX 
 Training or coaching for leaders in facilitating their communities and cultivating knowledge work.
 FORMCHECKBOX 
 Training or coaching for members in participating as a member of a knowledge community.
 FORMCHECKBOX 
 Tools to help leaders understand the levels of trust and connectedness among their members.

 FORMCHECKBOX 
 Other (please briefly describe below):

Knowledge Community Action Plan





For the year 2006





Date ____April 15, 2005________________________














AIA BOARD KNOWLEDGE COMMITTEE REVIEW COMMENTS












































Funds requested:  $			    Funds allocated:  $		    		    
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