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Some lessons learned:

· Get a larger retainer

· Have the owners approve the design before proceeding with construction drawings

· Get paid for design before proceeding with construction drawings

· Turn down projects when the clients cannot agree on the project scope or design. 
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Client:  A prospective client will be embarrassed that the project is modest. Put them at ease. Listen to determine if it is something worthwhile and fits the mix of your current projects. Assess the client's preparedness and ability to make a decision. Insist on the client's intimate involvement (because she or he will be writing the checks).
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Step 3: Get Compensated
I never seal, sign, date, and deliver documents without receiving the balance for document services at the same meeting. If construction administration services are requested, those fees are outlined as a fourth phase in the proposal. I hold the drawings tightly in my left hand, however, until I have a check in the right. There's no shame for insisting on being paid on delivery; it usually helps to make it clear that bigger firms can afford to "just bill you" because they charge considerably more.

