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VISION STATEMENT

e are the people of Mercy Health Ministry. Together,
joneering a new model of care. We will
relentlessly our goal to get health care right.

Everywhere and ever serves, we will
deliver a transformative health experience:
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Mercy Hospital Jefferson B
Main Entrance to Inpatient Tower patient experience walkthrough
December 8th, 2015
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‘Measure Twice, Cut Oncel’




TYPICAL BIM PROCESS




TYPICAL BIM PROCESS
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DESIGN COORDINATION & ISSUE TRACKING
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DESIGN PHASE COLLISION DETECTION
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OFF-SITE PREFABRICATION
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MULTI-TRADE RACKING
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caco ... LABORATORY CORE WALLS
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CONSTRUCTION DRONE UPDATES
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ADDITIONAL FACILITY DATA
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USABLE DELIVERABLE!
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HOW SUPPORT OPERATIONS WORK TODAY

Four Rivers TMS (Faciilities & Maintenance)
AIMS (Clinical Engineering)

ATG (Planning, Design & Construction)

FM Sytems (Real Estate)

Service NOW (Mercy Technology Services)
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IMPROVED SUPPORT OPERATIONS WORKFLOW,

Single Database
& Platform!
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MERCY HOSPITAL JEFFERSON - CANCER
CENTER (CRYSTAL CITY, MO)
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MERCY BRANSON - MULTI-SPECIALTY

CLINIC (BRANSON, MO)
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MERCY HOSPITAL SPRINGFIELD - DIETARY
RELOCATION (SPRINGFIELD, MO
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MERCY HOSPITAL SPRINGFIELD - HEART
HOSPITAL (SPRINGFIELD, MQO)
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MERCY HOSPITAL NORTHWEST
ARKANSAS EXPANSION (ROGERS, AR)
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MERCY SPRINGDALE MULTI-SPECIALTY
CLINIC (SPRINGDALE, AR)
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MERCY BOLIVAR MULTI-SPECIALTY CLINIC
(BOLIVAR, MO)
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MERCY BRIDGE PORTAL - IW/MS
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FACILITIES MANAGEMENT
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BIM Standards Indox Services
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IES 2D CAD DATA
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MERCY HOSPITAL JEFFERSON COST/
SCHEDULE SAVINGS & SPEED TO MARKET

My Hospial Jefferson Schedule Savings




Mercy Hospital Jefferson Schedule Savings

SAVINGS FROM ENHANCED 2015
INTEGRATION i 2016 2017 2018

MHJ cost with traditional
delivery process

o St A 2 » MHJ using industry
Construction - . ) 2 bj
c vings 6.701":] R * traditional standards
MHJ cost using 5 H k
enhanced integration A . L
$67,900,000 . MHJ using Mercy Joplin Delivery
' ' F i .

. « MHJ Enhanced Integration :
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Completion
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Completion
ESTIMATED BIM
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12.4% additional cost

- 3 per year for the poor
Cost Savings Interoperability of
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TESTIMONIALS

BATESFORUM is here to provide a
customized solution for any number of
eclectic obstacles.

Testimonials

McCarthy Construction

“What we are doing here is industry leading, It will give us a
better design deliverable to build from, and directly add value
to Mercy operations downstream.”

-Mike Stapf
Vice President of
Design integration

Autodesk
“We are impressed by your enthusiasm and energy in
expressing the story of BatesForum's use of Technology.”
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