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PROGRAM DESCRIPTION: 
The Professional Practice Leadership Program (2PLP) is a 10 month leadership program that is intended to comple-
ment the formal education architects currently receive. The program’s purpose is to improve the level of professional 
practice within the profession. Architects must become more informed practitioners to better deal with our current envi-
ronment. 2PLP graduates will be exposed to key aspects of professional practice in a focused environment taught by 
talented professionals. The future practitioners of this profession can take the first steps to becoming more informed by 
gaining better knowledge in the following areas.

PROGRAM DETAILS:
Type of Program: Monthly Number of Program Graduates: ~150
Duration, Number of Sessions: 9-10 sessions Tuition: 500
Program Audience: Local Program Expenses/Cost: 500
Session Locations Local How Created: Volunteers
Admission: Application How Run: Component 

Staff
Selection: All of the Above Length of Sessions: 8 hours
Year Started: 2005 Mentor- or Participant-Driven: Participant-

Driven
Number in each Session: 15-Oct Project Included: Yes
Number of Years Conducted: 11 Community Service Included: No

PROJECT DESCRIPTION: 
No project.

PROGRAM IMPACT: 
Graduates of the program have become more involved with AIA.

PROGRAM FEATURES: (Sessions, Speakers, Topics, etc.)
In depth review of Marketing, Contracts, Ethics, Project Management, Community Leadership, Project Delivery Meth-
ods, Cost Estimating, Quality Control, Green Building/LEED, Presentation Skills and associated activities with each 
program to develop leadership skills as a professional.




