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education. As such, it does not include content that may be deemed or 
construed to constitute approval, sponsorship or endorsement by the AIA 
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their own views and do not necessarily reflect the views or positions of 
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related to specific products and services may be addressed at the 
conclusion of this presentation. 
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l ea rn i ng  ob j ec t i ves  

• Acquire an understanding of where the design community is with 
2030 Challenge goals. 

• Adopt a framework for leveraging the 2030 Commitment to build long-
lasting ‘trusted-advisor’ relationships with clients. 

• Learn about updated 2030 Commitment design metrics and tools that 
inform the design process. 

• Develop an outline of the value added proposition that can serve as 
an executive summary for firm leadership, decision-makers, in-house 
design teams, and client stakeholders to facilitate buy-in and support 
for investing project budget time that supports the 2030 Commitment. 
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• 2 0 3 0  c h a l l e n g e  &  2 0 3 0  c o m m i t m e n t  
• A I A  a g g r e g a t e  o v e r v i e w  
• w h y  y o u r  f i r m  s h o u l d  p a r t i c i p a t e ?  

• m o r a l  p r e r o g a t i v e  
• b u s i n e s s  c a s e  

 
 

agenda  



t h e  2 0 3 0  u n i v e r s e  



A I A 2 0 3 0  c o m m i t m e n t  

1. Sign the letter 
2. Create an green office strategy 

(overhead) 
3. Operational strategy (projects) 

4. Analysis and reporting 
 



b a s e l i n e  b u i l d i n g  c o n s u m p t i o n  
2 0 0 3  C B E C S  ( c o m m e r c i a l )  |  2 0 0 1  R E C S  ( r e s i d e n t i a l )   



s t r a t e g y  :  r e d u c e  b e f o r e  p r o d u c e  



g o a l :  t r a n s f o r m i n g  t h e  d e s i g n  p r o c e s s  

2 0 3 0  c o m m i t m e n t  
 
• 2 0 1 3  r e p o r t i n g  
 



g o a l :  t r a n s f o r m i n g  t h e  d e s i g n  p r o c e s s  

2 0 3 0  c o m m i t m e n t  
 
• 2 0 1 3  r e p o r t i n g  
 



g o a l :  t r a n s f o r m i n g  t h e  d e s i g n  p r o c e s s  

2 0 3 0  c o m m i t m e n t  
 
• 2 0 1 3  r e p o r t i n g  
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number of reporting firms by staff size  

79 firms reporting 



t o t a l  G S F  o f  a c t i v e  d e s i g n  p r o j e c t s  r e p o r t e d  

2 0 3 0  c o m m i t m e n t  
 
• A I A  a g g r e g a t e  p r o c e s s  

384.9M 656.2M 1.4B 1.6B 



g o a l :  t r a n s f o r m i n g  t h e  d e s i g n  p r o c e s s  

86 firms reporting 

2 0 3 0  c o m m i t m e n t  
 
• 2 0 1 3  r e p o r t i n g  
 



a v e r a g e  f i r m  p E U I  r e d u c t i o n  f r o m  b a s e l i n e  

2 0 3 0  c o m m i t m e n t  
 
• P e r f o r m a n c e  o f  d e s i g n  p r o j e c t s  r e p o r t e d  b y  y e a r   

35% 35% 37% 34% 



m o r a l  p r e r o g a t i v e  



Tr a n s i t i o n i n g  t o  t h e  b u s i n e s s  c a s e  



b u s i n e s s  c a s e  
• t r u s t e d  a d v i s o r  f o r  c l i e n t  b a s e  
• f r a m e w o r k  f o r  e n e r g y  i n d e p e n d e n c e  
• c o m p e t i t i v e n e s s  
• h i g h  p e r f o r m a n c e  d e s i g n  o u t c o m e  
• i m p a c t  t r i p l e  b o t t o m  l i n e  ( P P P )  



P rem  S undha ram  
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bus i nes s  c as e :  c om pe t i t i veness  
• 2 0 3 0  C h a l l e n g e  –  m i n d  s e t  c h a n g e  

 
• A I A  2 0 3 0  C o m m i t m e n t  –  p r o c e s s  c h a n g e  



b u s i n e s s  c a s e :  c o m p e t i t i v e n e s s  



b u s i n e s s  c a s e :  c o m p e t i t i v e n e s s  



bucket 1 bucket 2 bucket 3 

consumer 
mindset 

utility, meet 
performance 

zero 
emissions. 

zero 
compromises 

pure 
performance 

Tesla Model T 

Tesla Model S 

Tesla Model X 

start here progress 



effort 

bucket 1 
meet 

energy 
code 

bucket 2 
exceed 
energy 
code 

- 
firm wide 
standard 

bucket 3 

internal 
mindset 
external 
mindset 

business as 
usual 

performance 
irrelevant 

integrated 
design 

want to be 
green but 

don’t reinvent 

integrated 
design on 
steroids 

want to be 
green but 
need help 

optimize 
your 

design 
through 
energy 
model 



• r e c o g n i t i o n  f o r  g o o d  d e s i g n  
• a w a r d s  –  e n e r g y  c r i t e r i a  
• r a n k i n g s  –  f i r m ’ s  p e r f o r m a n c e  

b u s i n e s s  c a s e :  c o m p e t i t i v e n e s s  



b u s i n e s s  c a s e :  e n e r g y  f r a m e w o r k  
• t a x  i n c e n t i v e s  a n d  r e b a t e s  ( D S I R E )  
• e n e r g y  m a s t e r  p l a n  

 



• b u s i n e s s  i n t e l l i g e n c e  w i t h  d a t a  

b u s i n e s s  c a s e :  d e s i g n  o u t c o m e  











T h i n k  D i f f e r e n t  |  T h i n k  H o l i s t i c a l l y  



b u s i n e s s  c a s e :  d e s i g n  o u t c o m e  



b u s i n e s s  c a s e :  d e s i g n  o u t c o m e  



Na t han  K i pn i s  
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b u s i n e s s  c a s e :  c o m p e t i t i v e n e s s  



b u s i n e s s  c a s e :  t r i p l e  b o t t o m  l i n e  



b u s i n e s s  c a s e :  t r i p l e  b o t t o m  l i n e  



b u s i n e s s  c a s e :  i n s t a n t  f e e d b a c k  



b u s i n e s s  c a s e :  i n s t a n t  f e e d b a c k  



b u s i n e s s  c a s e :  e c o n o m i c  f e e d b a c k  



b u s i n e s s  c a s e :  f o r e c a s t i n g  t r e n d s  



b u s i n e s s  c a s e :  t r i p l e  b o t t o m  l i n e  



b u s i n e s s  c a s e  
• t r u s t e d  a d v i s o r  f o r  c l i e n t  b a s e  
• f r a m e w o r k  f o r  e n e r g y  i n d e p e n d e n c e  
• c o m p e t i t i v e n e s s  
• h i g h  p e r f o r m a n c e  d e s i g n  o u t c o m e  
• i m p a c t  t r i p l e  b o t t o m  l i n e  ( P P P )  
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