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The New Economic Reality 



• Staffing - Court system has 1,151 fewer since  August 2010.  

• Security - Reductions in the numbers of court officers assigned.  

• Jurors - Twenty percent fewer jurors will be called leading to trial delays 

• Judicial Hearing Officers - The use of Judicial Hearing Officers, retired and 

experienced judges who performed key functions in many courts, was reduced.  

• Access to Court Buildings - Hours of operation were reduced making trials more 

expensive.  Small Claims Court now operates one night per week, rather than four. 

• Court Programs in Family Court - Child care facilities were reduced in Family 

Courts and eliminated in all other courts. 

• Mediation programs -  in Family Court were significantly reduced, increasing the 

burden on the rest of the court. 

The New Economic Reality 



 

• Changing Caseloads 

• Staffing Reductions 

• Greater Use of Technology 

• Services Provided Online 

Operational Indicators 

The New Economic Reality 
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Columbus Municipal Court 

Case Studies 



2003 2004 2005 2006 2007 2008 2009

Avg. Annual 

Change (%)

CIVIL 52,873     52,853     54,450     55,969     60,728     61,208     55,952     

Percent change 0.0% 3.0% 2.8% 8.5% 0.8% -8.6%

Cumulative percent change 0.0% 3.0% 5.9% 14.9% 15.8% 5.8% 1.0%

ENVIRONMENTAL 11,131     11,407     10,018     11,810     11,406     11,760     10,252     

Percent change 2.5% -12.2% 17.9% -3.4% 3.1% -12.8%

Cumulative percent change 2.5% -10.0% 6.1% 2.5% 5.7% -7.9% -1.3%

CRIMINAL 49,331     48,885     47,594     47,949     46,933     43,541     42,352     

Percent change -0.9% -2.6% 0.7% -2.1% -7.2% -2.7%

Cumulative percent change -0.9% -3.5% -2.8% -4.9% -11.7% -14.1% -2.4%

TRAFFIC 206,343   191,886   199,890   192,307   189,093   181,760   182,288   

Percent change -7.0% 4.2% -3.8% -1.7% -3.9% 0.3%

Cumulative percent change -7.0% -3.1% -6.8% -8.4% -11.9% -11.7% -1.9%

TOTAL 319,678  305,031  311,952  308,035  308,160  298,269  290,844  

Percent change -4.6% 2.3% -1.3% 0.0% -3.2% -2.5%

Cumulative percent change -4.6% -2.4% -3.6% -3.6% -6.7% -9.0% -1.5%

Columbus Municipal Court 
Cases Filed: 2003-2009 

Case Study – Columbus Municipal Court 
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Achieve a modern courthouse 

design and operations within 

the space available in the 

existing building 

Case Study – Columbus Municipal Court 



 

• Shared support spaces 

• Right-sizing all staff workstations 

• Technology Implementation 

• Purpose-built courtrooms 

• Ratio of court support to courtrooms 

Strategies for Aligning Square 

Footage to Space Available 
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Existing Court Floor 

Case Study – Columbus Municipal Court 



Existing Court Floor 

Case Study – Columbus Municipal Court 



Court Floor – Option 1 
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Court Floor – Option 2 
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Court Floor – Option 3 
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Stacking 
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Existing Court Floor 

 

• 3 courts per floor 

• All jury courtrooms 

• chambers adjacent 

• exceeds available 

square foot by    

3,575 sf 

 

• 4 courts per floor 

• 1 jury courtroom per 

floor 

• chambers adjacent 

• under available 

square footage by 

1,800 sf 

 

• 4 courts per floor 

• all jury courtrooms 

• collegial chambers 

• on target with 

available square 

footage 

Case Study – Columbus Municipal Court 



Case Study - Policies 

 

• Political Uncertainties 

• Diminishing Capital Funds 

• Organizational Restructuring 

• Prioritizing Needs 

• Commitment to Implementation 

Owner and User Concerns 
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Case Study – Bronx Criminal / Family Court 



Arrest to Arraignment  
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Level 2 
•NYPD: 3,368 sf 
110 (existing holding +  
          new holding) 

*DOC to have holding cell 
for 
   remands (location T.B.D.) 
 

 

 

 

 

Level 1 

•DOC:  4,854 sf 

42 (existing holding) 
 
•NYPD: 1,603 sf Overflow 

42 (existing holding) 
        

 

 

 

Main Level 
•NYPD:  18,692 sf 

190 (existing holding +  
          new holding) 
•DOC:   2,601 sf 

*NYPD to convert cells back to 

original sallyport and add 

access from the annex 

* 

Courtroom 
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Prisoner Circulation 

 

Prisoner Circulation –Stairs 

 

Prisoner Circulation –  

Existing Elevator 
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Case Study 



Case Study – Brooklyn Criminal Court 



Long Term Plan – Multiple “Packages” 

13th Mechanical

12th Mechanical

11th Judicial Chambers

10th Trial Courtrooms, Felony Courtrooms

9th Department of Correction

8th Courtrooms (Trial, Drug, Dom. Violence), Treatment Center

7th Judicial Chambers

6th AP Courtrooms; Summon's Clerk

5th Administration with Central Clerk

4th Compliance Courtroom; District Attorney departments, Children's Center

3rd Trial Courtrooms & Hearing Rooms; CDRC; Jury Waiting

2nd Court Officers lockers; NYPD Operations

1st Lobby; Arraignment Courtrooms; Arraignment & Warrant Clerks; Cashier

Sub-Basement Mezzanine Electrical, building support

Sub-Basement DCAS building support

Case Study – Brooklyn Criminal Court 



Basement Floor 

Area Summary

18. DOC 145 145 0 0.0%

19. NYPD - Staging, Intake & Holding 7,465 6,844 621 9.1%

19. NYPD - Staff Support 4,290 4,356 -66 -1.5%

20. CJA - NYPD Intake 925 697 228 32.7%

20a. EMS 625 591 34 5.8%

28. Building Support - Custodial 4,080 4,071 9 0.2%

Total Occupiable Area 17,530

Total Gross Area 5,886

Provided Programmed Difference

(NOSF) (NOSF) (NOSF) % Difference

Case Study – Brooklyn Criminal Court 



First Floor 

Area Summary

1. Courtrooms / Support - Courtrooms (Arraignment AR-2) 2,295 2,295 0 0.0%

1. Courtrooms / Support - Courtroom Support (Arraignment AR-2) 25 30 -5 -16.7%

1. Courtrooms / Support - Courtrooms (Arraignment AR-1) 1,840 1,838 2 0.1%

1. Courtrooms / Support - Courtroom Support (Arraignment AR-1)190 190 0 0.0%

6. Arraignment Clerk's Office 1,370 1,400 -30 -2.1%

7. Warrant Clerk's Office - Central Office 945 941 4 0.4%

9. Cashier's Office - Cashier's Office 1,475 1,438 37 2.6%

9. Cashier's Office - Supervising Cashier 210 110 100 90.9%

15. Court Officers - Security Center / Operations 1,045 1,105 -60 -5.4%

19. NYPD - Staging, Intake & Holding 240 264 -24 -9.1%

19. NYPD - Arraignment Holding 2,920 3,056 -136 -4.5%

28. Building Support - Custodial / Maintenance 165 149 16 10.7%

Total Occupiable Area 12,720

Total Gross Area 29,580

Provided Programmed Difference

(NOSF) (NOSF) (NOSF) % Difference

Case Study – Brooklyn Criminal Court 



Fifth Floor 

Area Summary

1. Courtrooms / Support - Courtroom Support Office 3,535 3,674 -139 -3.8%

2. Judiciary - Supervising Judge 1,315 1,423 -108 -7.6%

2. Judiciary - Judicial Conference Room 565 500 65 13.0%

4. Borough Chief Clerk's Office 1,570 1,463 107 7.3%

3. Law Department 1,790 1,756 34 1.9%

3. Law Library 1,375 1,858 -483 -26.0%

5. Central Clerk's Office - Central Office 6,195 6,115 80 1.3%

5. Central Clerk's Office - Ancillary Space 500 472 28 5.9%

12. Interpreters 1,795 1,788 7 0.4%

15. Cout Officers - Judicial Security Stations 60 60 0 0.0%

16. Network Center 1,375 1,228 147 12.0%

Total Occupiable Area 20,075

Total Gross Area 31,850

Provided Programmed Difference

(NOSF) (NOSF) (NOSF) % Difference

Case Study – Brooklyn Criminal Court 



Seventh Floor 

7th Floor

Area Summary

2. Judiciary - Judicial Chambers 4,695 4,518 177 3.9%

2. Judiciary - Judicial Hearing Officers 890 902 -12 -1.3%

2. Judiciary - Judicial Support Space 235 202 33 16.3%

5. Central Clerk's Office - Older Files 385 320 65 20.3%

7. Warrant Clerk's Office - Older Files 565 526 39 7.4%

12. Court Reporters - 7th Floor 90 90 0 0.0%

15. Cout Officers - Judicial Security Stations 60 60 0 0.0%

Total Occupiable Area 6,920

Total Gross Area 30,528

Provided Programmed Difference

(NOSF) (NOSF) (NOSF) % Difference

Case Study – Brooklyn Criminal Court 



Eighth Floor 

Area Summary

1. Courtrooms / Support - Courtrooms (8th Floor) 8,305 8,306 -1 0.0%

1. Courtrooms / Support - Courtroom Support (8th Floor) 1,885 1,936 -51 -2.6%

1. Courtrooms / Support - Hearing Rooms 850 846 4 0.5%

11. Treatment Center 2,885 3,160 -275 -8.7%

12. Court Reporters - 8th Floor 1,810 1,782 28 1.6%

22. Legal Aid 1,210 1,112 98 8.8%

24. Safe Horizon - Restitution Unit 550 715 -165 -23.1%

26. Probation 485 535 -50 -9.3%

27. TASC - DTAP & Misdemeanor Office 240 189 51 27.0%

Total Occupiable Area 18,220

Total Gross Area 19,510

Provided Programmed Difference

(NOSF) (NOSF) (NOSF) % Difference

Case Study – Brooklyn Criminal Court 



Courtroom Summary 
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Manhattan Court Master Plan 

Case Study 



Supreme Criminal Court Case Filings
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Family Court Case Filings
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60 Centre St. 

80 Centre St. 

100 Centre St. 

111 Centre St. 

60 Lafayette St. 

346 Broadway 

71 Thomas St. 

31 Chambers St. 



Case Study – Manhattan Court Master Plan 

Scenario 1

A 

B 

F 

District Attorney consolidated in 

80 Centre St. 

C 

Special Narcotics Prosecutor 

moves to 100 Centre St. 

Supreme Civil Court moves from 

80 Centre St. to 111 Centre St.  

D 

Supreme Criminal Court 

reduction of courtrooms in 111 

Centre St.  

E 
Supreme Civil Court moves from 

71 Thomas to 111 Centre St.  

111 Centre St. reorganized  

G 
Marriage Bureau moves off-site 

from 80 Centre St.  

H 
Criminal Court growth in 

100 Centre St.  

A 

H 

Scenario 1 

C 

G 

B 

E 

F D 



New building for Criminal Court 

Supreme Criminal Court 

grows in 100 Centre St.  

Supreme Civil Court moves from 

80 Centre St. to 111 Centre St.  

Supreme Civil Court moves from 

71 Thomas to 111 Centre St.  

111 Centre St. reorganized  

Probation supervision moves from 

346 Broadway to 80 Centre St.  

Office to Combat Domestic 

Violence added to 80 Centre St.  

City agencies move from 346 

Broadway to 100 Centre St. 
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Law libraries consolidated in 

100 Centre St. 
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New building for Criminal Court  

Supreme Criminal Court 

grows in 100 Centre St.  

Special Narcotics Prosecutor 

moves to 100 Centre St.   

Supreme Civil Court moves from 

80 Centre St. to 111 Centre St.  

111 Centre St. reorganized  

Probation supervision and City 

agencies move from 346 Broadway 

to 100 Centre St. 

Law libraries consolidated in 

100 Centre St. 

Scenario 3 

Supreme Civil Court moves from 

71 Thomas St. to 111 Centre St.  

A 

New building 

D 

E 

G 

F 

B 
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In Conclusion 

“Doing Less with Less 

is Not an Option” 
 


