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AIA/CES Reporting Details



• Identification of inequities that exist in an urban 
context including issues of social justice and 
mental health (for example zip codes are the 
biggest indicator of life expectancy). 

• Insight about why we lead with race within the 
context of the United States.

• A shared understanding of the social equity 
toolkit process, and how it can be utilized in 
conjunction with the AAJ Sustainable Justice 
Guidelines.

Course Description



• Gain understanding of baseline information around 
definitions and existing structural inequities including 
race and exclusionary/inclusionary practices.

• Develop an understanding of the equity toolkit process 
as one means of advancing opportunity within a 
project and how it relates to the AAJ Sustainable 
Justice Guidelines.

• Gain an understanding of the multifaceted and scaled 
approach to building momentum with their respective 
practices. 

• Develop an understanding of how an inclusive 
outreach and engagement strategy can benefit their 
work.

Learning Objectives



Our Story
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PERKINS+WILL



We believe that design has 
the power to positively transform 
people and the planet.

MISSION /

PERKINS+WILL





research.perkinswill.com



RESEARCH LAB /
SUSTAINABLE COMMUNITIES 



Sustainable Communities

RESEARCH LAB /
SUSTAINABLE COMMUNITIES 

must leverage interventions that 
cross social, economic and 
environmental dimensions 



CURRENT RESEARCH

RESEARCH LAB /
SUSTAINABLE COMMUNITIES 

How do we better connect human and planetary health? 
Urban Ecology Fellowship, Yale University

How do our social and cultural biases affect design outcomes? 
Social Equity Toolkit, City of Seattle

What meaningful performance metrics can help us understand the 
complexity of these interrelationships?
Better Benchmarks, Simon Fraser University





SUSTAINABLE COMMUNITIES LAB /

SOCIAL EQUITY TOOLKIT

Social-ecological Research Agenda

Human health depends on environmental health.

Our underprivileged, underrepresented and underserved communities 
bear the worst planetary conditions, and tend to prosper the least from 
natural resources. 



Current State





INTERSECTING AXES OF PRIVILEGE,
DOMINATION, AND OPPRESSION





Race continues to be a primary 
indicator of a person’s wealth and 
wellness in US society. 

– Black and African American persons are expected to live 3.4 years less than 
White persons.*

– In spite of the fact that net worth rose for all between 2013 and 2016, the 
median net worth gap between white and black families actually grew from 
$132k to $153k in the same period.**

Similar trends in education, 
employment, housing, criminal justice 
and many other areas

Data Points on Racial Inequity in the United States

.













TYPES OF INEQUITIES

STRUCTURAL

INSTITUTIONAL

INDIVIDUAL

Interplay of policies, practices and programs of 
differing institutions which leads to adverse outcomes 
and conditions for communities of color
(Justice System, Schools)

Policies, practice, and procedures that work to the 
benefit of white people and the detriment of people 
of color, usually unintentionally or inadvertently 
(Zoning, Covenants)

Pre-judgment, bias, stereotypes or generalizations 
about an individual or group based on race 
(Starbucks Unconscious Bias Training)



1936 2015



Zip Codes 
Determine Life 
Expectancy

.



.

Public to Private



TARGETED UNIVERSALISM

Targeted Universalism means setting universal goals that can 
be achieved through targeted approaches. This approach targets 
the varying needs of each group while reminding us that we are 
all part of the same social fabric.

Source: UC Berkeley Haas Institute for a Fair and Inclusive Society







THE SEATTLE RACIAL EQUITY TOOLKIT

Original Source: City of Seattle Race and Social Justice Initiative 



.

Race and Social 
Justice Training

Research 
Partnerships

Establish Network 
of Specialists

OUR PROCESS

Inclusive 
Outreach and 
Engagement 

Training



THE PERKINS+WILL EQUITY TOOLKIT



THE PERKINS+WILL EQUITY TOOLKIT: 
SECTION 1, GETTING STARTED

We Also…
• Build momentum within the practice
• Educate about the toolkit 
• Raise awareness about social equity



THE PERKINS+WILL EQUITY TOOLKIT: SECTION 2, EQUITY 101

Equity 101



THE PERKINS+WILL EQUITY TOOLKIT: SECTION 2, EQUITY 101

DIVERSITY INCLUSION



THE PERKINS+WILL EQUITY TOOLKIT

A. Set Equity-Based Outcomes

B. Gather data and set up 
an inclusive 

outreach/engagement 
plan

C. What are the 
benefits/burdens, based on 
your outreach/engagement 

results?

D. How can you advance 
opportunities (remove the 
burdens) and be 
accountable? 

E. Evaluate and learn from 
the process-what needs 
improvement? What was 
missed?



INCLUSIVE OUTREACH AND ENGAGEMENT

A. Identify scope and objectives
B. Set equity-based outcomes
C. Highlight period for outreach and engagement 
D. Who are the stakeholders?
E. Be transparent about where/how stakeholders are included
F. Select most-appropriate outreach/engagement tools
G. Evaluate and report back: what/who was missed? Was anyone left out?  



INCLUSIVE OUTREACH & ENGAGEMENT



INCLUSIVE OUTREACH & ENGAGEMENT



Applying the Toolkit



APPLYING THE TOOLKIT: SUSTAINABLE JUSTICE 
GUIDELINES 

An inclusive planning and design process can support all scales and sectors of the 
Sustainable Justice Guidelines, helping to overcome design bias.



CASE STUDY: MAJOR HIGHER ED INSTITUTION



CASE STUDY: MAJOR HIGHER ED INSTITUTION

1. Set Equity-
Based Outcomes 

2. How Can We Get 
There?

How Can We Be 
Accountable?

Increase 
representation by 
diverse audiences 
at planning 
engagements

Inclusive 
outreach and 
engagement plan

Engagement 
evaluation forms

Design guidelines 
reflect values of 
communities of 
color

Inclusive 
development in 
drafting of design 
guidelines

Inclusive forums, 
frequent project 
updates to targeted 
audiences 



Breakout Session: Setting 
Equity-Based Outcomes



BREAKOUT EXERCISE: SETTING EQUITY-BASED 
OUTCOMES

Your task: Set an Equity-Based Outcome

A specific result you are seeking to achieve that 
advances equity in the community

Source: City of Seattle Race and Social Justice Initiative 



BREAKOUT EXERCISE: SETTING EQUITY-BASED 
OUTCOMES

Things to consider

What are the greatest opportunities for creating 
immediate or near-term change?

What strengths does the project have that is can 
build on?

What challenges, if met, will help move the project 
toward equity goals?

Source: City of Seattle Race and Social Justice Initiative 



BREAKOUT EXERCISE: SETTING EQUITY-BASED 
OUTCOMES

Examples

Increase transit and pedestrian mobility options for 
communities of color

Communities of color are represented in the project’s 
outreach activities

Decrease in environmental risks to underserved and 
underrepresented communities

Source: City of Seattle Race and Social Justice Initiative 



BREAKOUT EXERCISE: SETTING EQUITY-BASED 
OUTCOMES

Your task: Project Context for Boyle Heights Civic Plaza 

Source: City of Seattle Race and Social Justice Initiative 



BREAKOUT EXERCISE: 
SETTING EQUITY-BASED 
OUTCOMES

“The plaza is a center of 
community where neighbors can 
come together…the 
developments would take away 
that vision of the plaza and its 
culture…We are not in 
agreement with the destruction 
of the culture.”

“Who is it for?”



BREAKOUT EXERCISE: 
SETTING EQUITY-BASED 
OUTCOMES: BOYLE HEIGHTS COMMUNITY PLAN

Downtown LA Boyle Heights



BREAKOUT EXERCISE: 
SETTING EQUITY-BASED 
OUTCOMES

Based on this information, what outcome would you like 
to set with a civic project in this community?

Consider: how might your outcomes shape your inclusive 
outreach and engagement plan?



Wrap-up



TAKEAWAYS

When we aren’t including, we are unintentionally excluding

How are we being accountable, as a practice and in our work?

Work with racial equity and social justice leaders—don’t try to reinvent the 
wheel

Be transparent about scope, and extent of data available

We are reminding people that engagement needs to be engaging, and that 
the messenger is just as important as the message

We are not accepting “but we’ve always done it this way.”

If we are doing outreach and engagement well, it feels like we are not 
doing things to communities but for and with communities
Source: Kathy Nyland



CREATING A NEW BASELINE FOR EQUITY

Ultimately, this effort is about creating a 
new baseline in both our communities and 

our profession in terms of prioritizing 
issues of equity within the sustainable 

design effort
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