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Mission/Purpose
• Better Teams.  Better Results.

• aia.org/pd

• 12,700+ members

Los Angeles Federal Courthouse
Clark  - Design Builder
SOM - Design Architect

GSA Design Excellence Award 
AIA, Design Build Institute of America, BD+C, CMAA 
project of the year, and other Awards
LEED Platinum



Mission/Purpose
The AIA Project Delivery knowledge community (PD) 
promotes the architect’s leadership role in all project delivery 
methods by assembling and distributing knowledge and best 
practices for a variety of project delivery methods, e.g. 
design-build (DB), integrated project deliveries (IPD), and 
public-private partnerships (P3).

• Better Teams.  Better Results.



PDKC Goals
• Promote the architect’s leadership role in all project delivery 
methods. 

• Expand awareness of trending delivery methods around the 
country. 

• Provide resources for advocating towards expanding 
delivery models regionally. 

• Promote case studies of successes and lessons learned 
from projects built through alternative delivery methods 



Bodies of Knowledge

We focus on improving project outcomes, particularly reducing 
claims and conflicts on the project.

San Ysidro Land Port of Entry, San Ysidro, CA
Clark, Hensel Phelps  - Design Builders
Miller|Hull Partnership - Design Architect

GSA Design Excellence Award 
Design Build Institute of America award, ENR award
LEED gold



Bodies of Knowledge

We highlight and promote strategies that improve project 
delivery, including strategies to reduce cost and address 
ongoing labor shortages and supply chain challenges.  

Strategies include: technology that supports collaboration, 
offsite fabrication and modularization, use of blockchain, and 
other innovative project delivery strategies.



Bodies of Knowledge

As the construction industry moves to collaborative delivery 
strategies, our aim is to improve the architect’s information 
about and familiarity with alternative project delivery strategies.  

We strive to improve the architect's leadership in projects and 
either directly, or indirectly through the architect, improve the 
owner's knowledge and approach to projects.























Best Value Project Delivery in CA Government

Arnason Justice Center
Photo credit: Tim Griffith

San Joaquin Courthouse
Photo credit: Sean Airhart

● Judicial branch models 
for DB, CMAR and DBB 
established as statutory 
basis

● Data from 2002-2020 
established metrics for 
27 first generation 
projects totalling ~$2B

● Mandatory audits 
compared CMAR v.  
DBB outcomes 

East County HOJ
Photo credit:  Michael 
O’Callahan

Santa Clara Family Justice Center
Photo credit:  Nick Merrick-Hedrich 
Blessing Photography



Best Value Project Delivery in CA Government

Long Beach Courthouse
Completed 2013
LEED Gold
PBI-Build-Operate-
Maintain
DB: Clark Construction 
Architect: AECOM 
Operator: Johnson 
Controls

San Bernardino 
Completed 2014
LEED Gold
CMAR: Rudolph & 
Sletten
Architect: SOM
Photo credit: Bruce 
Damonte

● Comparable $/SF results for 
CMAR compared to PBI models

● PBI Developer had shorter time 
frame by ~2 years

● Both high functioning, with early 
development of integrated 
Owner-Architect-Builder teams

● Clear whole-building design 
goals and objectives



Best Value Project Delivery in CA Government

• Executive branch model-DGS
• Size of program ~$3.25B, 17M 

BGSF
• Complex sequencing, State 

administrative requirements and 
loss of experienced staff

• Institutional history with DB 
delivery over 3 decades

• Demonstration project merits of 
PDB compared to CMAR model



Ask me how to:
Understand Progressive Design Build

● Early development of fully integrated 
teams, collaborative culture 

● Full owner engagement and defined 
management plan for team expectations

● QBS Progressive procurement authority
● Deliberate planning and risk 

assessment with criteria development 
prior to DB RFQ

● Integrated planning approaches can be 
applied in any sector, any sized project, 
any delivery method



Ask me how to:
Succeed at Design Build

Benjamin P. Grogan and Jerry L. Dove Federal Building
Hensel Phelps - Design Builder
Kruek & Sexton - Design Architect
Gensler - AOR

GSA Design Excellence Award 
15 major AIA and Design Build Awards



Ask me how to:
Understand  Design Build Best Practices

Humanities Gateway Building - UCI
Hensel Phelps - Design Builder
Fentress Architects

Wellington Webb Building - Denver
Hensel Phelps - Design Builder
RNL, Tryba Architects

O Street - Sacramento
Hensel Phelps - Design Builder
HOK - Architect



The Problem  
● Software proliferation
● Many accounts, log-ins, and passwords
● Lack of interoperability between software
● System administrators not available
● New team members added mid-stream (no onboarding)
● Unfamiliarity of capabilities
● Overlapping functionality of tools (which one for what task)
● Web based vs. Installed tools, various local permissions
● Email file attachments and content lost
● Proprietary tools that are all vying to be the gatekeepers of project data

The Dashboard



Every Project deserves a front door.
The Dashboard



CASE STUDY
Gillette Stadium | The Kraft Group Office Building
4-story, new construction building
Office building, 100,000 SF - Accelerated Project Delivery
Located in Foxborough, MA.

The Dashboard



What is it?
The Dashboard

A secure web-based collaboration tool for team visibility. It’s 
the single source of up-to-date and accurate information for the 
entire project.

● Calendar
● Milestones
● BIMxP (BIM execution plan)
● Identify and see project issues
● Find basic information like contacts 

and vacation dates
● Tracks Budget and costs, leading to a successful
●  project outcome



The Dashboard



Why Are 
We Using It?
● To support design-assist
● For deep integration, transparent dialogues, and easy access to details
● Decisions must be made at the latest responsible moment

The Dashboard



Who Uses it?
● The Architect’s PM leads the 

program and the process.
● All contractors, owners, and 

subcontractors have access. 

The Dashboard



Onboarding 
& Clusters
1. Project managers invite 
members and explain how to access the Dashboard

2. Members select their clusters

3. Clusters are the cross-functional groups that cover 
a certain scope of a project
 

- MEP, Site, Civil, 
Landscape, 
Sustainability, 
Structure, building 
envelope, 
executive and VDC

MEP

EXECUTIVE

STRUCTURE

INTERIOR

SUSTAINABILITY

SITE

ENVELOPE 

The Dashboard

https://docs.google.com/spreadsheets/d/1N4ifC_pEKIJ5_4AGwWbJIOlanLq_htMxD8Nn98TsE4k/edit#gid=1035016192


Calendar 
& Milestones

● The calendar is set up by the project manager
● Project milestones automatically appear on the calendar
● Milestones are visualized by start dates 
● The calendar can be connected into Outlook and Google 
● All meetings must also invite the SGA Dashboard calendar

The Dashboard



Calendar & Milestones

Benefits and Results:

1. Design Milestones 

2. Speed-to-Supply

3. Predictable Delivery 

4. Site/Project Schedule 

The Dashboard



Project Issues
The most critical element of the dashboard 

● Add a project issue when information is required by another team 
● Internal tasks are handled elsewhere, in project tasks
● The project issues list becomes the agenda for cluster meetings 
● Issues can be moved to the last responsible moment, saving time and 

money 

The Dashboard



Benefits and Results:

1. Design Coordination 

2. Shared Responsibilities

3. Shared Expectations 

4. Risk Mitigation

5. Interactive Collaboration 

The Dashboard  



2022 Programs
2022 Project Delivery Symposium: Delivering the Future

Held March 8-10, 2022

Now on-demand on AIAU 

San Juan FBI Field Office, Hato Rey, PR 
Walsh Group  - Design Builders
Wight and Co. - Design Architect

LEED gold

https://aiau.aia.org/project-delivery-symposium-2022


2022 Programs
Stand-alone virtual webinars: 

Look for one around 

September 2022!

SSA National Data Center, Urbana, MD
Hensel Phelps  - Design Builders
SOM - Design Architect

GSA Design Excellence Award 
Design Build Institute of America award
LEED gold



Other Programs
2021 Project Delivery Knowledge Symposium content 
remains available on AIAU

Keep an eye out for our 
2023 Symposium.

Benjamin P. Grogan and Jerry L. Dove Federal Building
Hensel Phelps - Design Builder
Kruek & Sexton - Design Architect
Gensler - AOR

GSA Design Excellence Award 
15 major AIA and Design Build Awards

https://aiau.aia.org/project-delivery-symposium-2021-delivering-future


KC’s Impact towards AIA’s Goals
Project delivery practices that remove barriers to effective, 
collaborative, integrated project delivery, and that unlock 
innovation solutions to the owner’s design goals are also 
demonstrably better at: 

Delivering value for owners, in terms of on time/on budget 
performance and lower overall operating costs



KC’s Impact towards AIA’s Goals
Project delivery practices that remove barriers to effective, 
collaborative, integrated project delivery, and that unlock 
innovation solutions to the owner’s design goals are also 
demonstrably better at: 

Reinforcing the architect’s leadership role in bringing innovative 
yet practical solutions to the challenges we face.



KC’s Impact towards AIA’s Goals
Project delivery practices that remove barriers to effective, 
collaborative, integrated project delivery, and that unlock 
innovation solutions to the owner’s design goals are also 
demonstrably better at: 

The level of integration in the delivery process affects final project 
outcomes, particularly in terms of achieving sustainability goals



KC’s Impact towards AIA’s Goals

(Pankow) Revisiting Project Delivery Performance

(Pankow) Influence of PD Methods on Achieving Sustainable High 

Performance Buildings

(BRIK) The Business Case for Green Building

https://www.pankowfoundation.org/site/assets/files/1833/revisiting_project_performance_final_report.pdf
https://www.pankowfoundation.org/site/assets/files/1822/01-08_u_colo_case_study_report.pdf
https://www.pankowfoundation.org/site/assets/files/1822/01-08_u_colo_case_study_report.pdf
https://www.brikbase.org/content/business-case-green-building-review-costs-and-benefits-developers-investors-and-occupants


Keep in touch!

aia.org/pd

• Better Teams.  Better Results.

http://www.aia.org/pd


Questions?

• Better Teams.  Better Results.



Thank you!

• Better Teams.  Better Results.


