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PROGRAM DESCRIPTION: 
This program in a one day workshop to hone, discover and implement leadership skills at work, in a team and in the 
community.  The challenges that today’s firms face demand a level of knowledge, responsiveness, flexibility and quality 
that requires a well rounded and driven employee.  Learning those basics, how to apply them and make the most out of 
their natural leadership skills with provide firms with better employees and partners that can better generate business 
development as well as lead teams within the firms.

PROGRAM DETAILS:
Type of Program: Recurring single pgm Number of Program Graduates: n/a
Duration, Number of Sessions: 1 per year Tuition: 170
Program Audience: Local Program Expenses/Cost: None
Session Locations Local How Created: Component 

Staff
Admission: Application How Run: Component 

Staff
Selection: Application Length of Sessions: 6 hours
Year Started: 2005 Mentor- or Participant-Driven: Mentor-Driven
Number in each Session: Varies Project Included: No
Number of Years Conducted: 10 Community Service Included: No

PROJECT DESCRIPTION: 
n/a

PROGRAM IMPACT: 
Impacts include:  DiSC Work of Leaders analysis, leadership traits, strength we each possess, how to set priorities, 
stages of leadership, how to create a leadership model, and guidelines for staying on your leadership course.

PROGRAM FEATURES: (Sessions, Speakers, Topics, etc.)
Drawing on insights and strategies from ‘Living Your Life as s Leader’ this workshop provides a sound set of guidelines 
for sharping your leadership skills and constructing a set of goals to develop optimal results.  Features include:  forming 
a successful leadership plan, indicators to monitor for realizing your maximum potential, the Do’s and Don’ts of effective 
leadership, how to utilize your personal leadership traits and skills to benefit you both personally and professionally, and 
how to put a leadership plan into action that will bring results.




