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The Changing Face of Juvenile Justice
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AIA/CES Compliance Statement

“AlA Knowledge” is a Registered Provider with The American Institute of
Architects Continuing Education Systems (AIA/CES). Credit(s) earned on
completion of this program will be reported to AIA/CES for AIA members.
Certificates of Completion for both AIA members and non-AlA members are
available upon request.

This program is registered with AIA/CES for continuing professional education.
As such, it does not include content that may be deemed or construed to be an
approval or endorsement by the AIA of any material of construction or any
method or manner of handling, using, distributing, or dealing in any material or
product.

Questions related to specific materials, methods, and services will be
addressed at the conclusion of this presentation.



AIA/CES Reporting Detalils

All attendees will be eligible to receive AlA continuing education
for attending this course by completing the electronic form sent
via emall after the conference.

Continuing education questions can be directed to aaj@aia.org.



Course Description

Evidence-based program and facility design helps counties
respond to a new juvenile landscape. In most states, while
the way we address juvenile crime and truancy is changing
to more evidence-based models, many counties are still
challenged to deliver a new array of services within
facilities that are not designed for that purpose.

Many states are moving away from housing youth to
education and program based facilities, while other states
are changing the age criteria defining a juvenile which will
iIncrease the capacity of the facility. We will discuss those
changes that have occurred and address how counties
implementing new programs and services to address
juvenile offenders, face a greater need to change how their
buildings are working.



Learning Objectives

1.

Understand how a program and design can respond to
the changing requirements and program needs of the
juvenile justice system.

Understand how the interior environment can support
trauma-informed design solutions, maintain a safe,
secure, durable facility, and reflect program needs.

Comprehend the need for varying learning/education
environments and design solutions for at-risk youth in
detention and non-detention environments.

Participants will understand diverse design solutions
that could exist depending on specific program
requirements of a juvenile facility.
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he Numbers tell the story...

*Nearly 93% of detained youth experienced one or
more severe traumas

» 58% experienced 6+ traumatic events

* 93% had at least one co-occurring psychiatric
disorder

» Over 11% diagnosed with PTSD

Source: Annie E. Casey Foundation
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Why Reform...?

Youth who spend time in custody are

* less likely to complete high school,
* less likely to find employment and

« more likely to suffer mental health problems.
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Emerging Trends

* Restore jurisdiction to the juvenile court.
 Divert youth from the system.

« Shift resources from incarceration to community-
based alternatives.

« Address racial and ethnic disparities in justice
systems.

« Respond more effectively to the mental health
needs of young offenders.

Source: National Conference of State Legislators
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Developing a Continuum of Care

» Meaningful non-residential community-based
programs, supports, resources and services

» Designed to meet the individual needs of young
people and their families in their homes.

 To Cultivate the strengths of youth and families.

* Provide them with what they might need in order
to keep them out of the juvenile justice system
and confinement.

Source: Annie E. Casey Foundation
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Case Study Projects

Burlington, VT+7

Lynchburg, VA 77
Jasper County, MO {}

Brazos County, TX 17
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Burlington / East Essex, Vermont




Woodside Juvenile Rehabilitation Center

Vermont Department of Children and Families,
Family Services Division

Provide support and services to the following youth
and their families:

e Youth at risk of harming themselves or others
« Youth on juvenile probation
 Youthful offenders
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Woodside Juvenile Rehabilitation Center

BALANCED & RESTORATIVE JUSTICE:

a balanced, restorative approach to juvenile justice
that emphasizes:

» Reducing the number of youth involved with the
juvenile justice system;

« Repairing the harm caused by delinquent
behaviors:; and

 @Giving victims and community members a voice
in the process.
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Woodside Juvenile Rehabilitation Center

« Vermont Department of Children and Families
» 30 plus year old detention facility

* Repurposed as an alternative to hospitalization
for youth

» Serve youth 10 — 17 years old
« 30-bed facility
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Woodside Juvenile Rehabilitation Center

« Maintain 30-bed facility; step-up housing
 Staff works 60-hour shifts

* Provide program, education, counseling and
recreation areas

» Therapeutic residential environment

DETENTION / BEHAVIOR MODIFICATION

TREATMENT
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Woodside Juvenile Rehabilitation Center

Ryt é,
Woodside
Natural Area

Winooski River
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Woodside Juvenile Rehabilitation Center
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Woodside Juvenile Rehabilitation Center
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Woodside Juvenile Rehabilitation Center
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Woodside Juvenile Rehabilitation Center
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Woodside Juvenile Rehabilitation Center
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City of Lynchburg, Virginia




Lynchburg Juvenile Services Group Home

. POP lation 80 / ensus) ol \Q
reiy
owth m 18 years

. % Othr ’
 Medium household inceme, : $39,589
* Persons in Poverty: 23%
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Lynchburg Juvenile Services Group Home

]‘f

’
- .

ales wit | ant ak

1 1
_ﬁ |
h with sic ' t
b i* 'M

The Changing Face of Juvenile Justice



Lynchburg Juvenile Services Group Home

« Providing services to youth and families since 1974;

« Operated from three facilities throughout the City; historical homes
dating back to 1850’s;

« The layout of these facilities were not conducive to providing
adequate sight and sound supervision or consistent programming;

« Didn’t have staff to adequately manage three facilities and meet the
needs of the youth and their families;

« Obtained approved to move forward with Needs Assessment and
the establishment of a reserve account (savings from budget);

« Had about $2 million saved and bonded the remaining $4.4 million
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Lynchburg Juvenile Services Group Home

Lynchburg Juvenile Services Complex

« 28 bed, co-ed facility
— Completed in July 2016,
— Qccupied in August 2016

— Co-located adjacent to the existing 48-bed Juvenile
Detention;

— 16 male and 12 female beds

 Licensed through the Virginia Department of
Juvenile Justice and certified through the
Interdepartmental Standards

- PREA (Prison Rape Elimination Act) certified
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Lynchburg Juvenile Services Group Home

Provides supervision and services to juvenile ages 12-17

— Youth who are before the Juvenile Domestic and Relations Court,
and

— Care and custody of Social Services

« The facility serves more than 200 juveniles annually from 5
counties and 2 cities

« Average length of stay for shelter is 24 days

— Juveniles can stay up to 12 months if placed in the long-term
program.

« The staff ratio is 1 staff to 8 youth.

« Charge a daily per diem of $154 as well local and state
funding.
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Lynchburg Juvenile Services Group Home

Benefits of co-location = Reduced cost by

maximizing the use of all available resources
— staff trained to work in both facilities
— coordinated food services,
— coordinated laundry services,
— shared medical services;
— coordinated counseling services,
— shared case management services, and
— shared fleet.

The Changing Face of Juvenile Justice



Lynchburg Juvenile Services Group Home

« Community Partnerships:
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Lynchburg Juvenile Services Group Home
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Lynchburg Juvenile Services Group Home
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Lynchburg Juvenile Services Group Home
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Lynchburg Juvenile Services Group Home
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Lynchburg Juvenile Services Group Home
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Lynchburg Juvenile Services Group Home
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Lynchburg Juvenile Services Group Home




Lynchburg Juvenile Services Group Home
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Twenty-Ninth Judicial Circuit Court, Missouri
Jasper County, Joplin, Missouri




Jasper County, Missouri

[ Pop Iati mw ens S) \\L

— .99% Asian -

— .25% Pacific Islander
— 3.89% other races,

 Medium household income $31,323
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Jasper County, Missouri

Adopted Juvenile Detention Alternative Initiative
(sponsored by the Annie E. Casey Foundation)

» Nationwide effort to eliminate unnecessary and
iInappropriate use of juvenile secure detention and
to reduce racial disparities.

 Started in 1992- grown to 300 jurisdictions, 39
states

The Changing Face of Juvenile Justice



Jasper County, Missouri
Juvenile Detention Alternative Initiative

 Shifted paradigm from detention programming to
diversion programs

* Focus on skill building, pro-social activities,
cognitive development, and competency
building.
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Jasper County, Missouri

Juvenile Detention Alternative Initiative

» Before adopting: Placed 835 kids into detention for
total of 6154 days.

 After adopting: Detained only 44 kids for a total of
515 days.

« 2016 Statistics:
— Referrals =1636 (Status, Child Abuse/Neglect, and Delinquency)
— Cases filed =258

» 84% cases received handled informally or diverted
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Jasper County, Missouri

Detention Is necessary in certain
circumstances, however, it should only
be used when the youth is a danger to

themselves or to the community.
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Jasper County, Missouri
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Jasper County, Missouri
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Jasper County, Missouri
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Jasper County, Missouri

3 Birds-eye View looking
into South Courtyard 7
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Jasper County, Missouri

1 View looking North into Courtyard

3 Birds-eye View looking into North Courtyard
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Jasper County, Missouri

SURFACE MATERIALS: STAMPED CONCRETE, PAVERS, TURF

L

SEATING:  CAST IN PLACE CONCRETE SEAT WALLS, TREATED WOOD BENCHES, TURF BERMS
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Jasper County, Missouri
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Jasper County, Missouri




Jasper County, Missouri
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Brazos County, Bryan, Texas




Brazos Gounty, Texas

+\11% Black ’
8% Othr
 Medium household income!: $39,808

* Persons in Poverty: 24%
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Brazos County Juvenile Justice Center

« Growing Population
« Changing Standards

— Texas Administrative Code Chapter 343, Secure
Juvenile Pre-Adjudication Detention Facility
Standards

— Compliance with PREA
« 1:8 ratio
» EXxisting 43,600 gsf built in 1996
— Deferred Maintenance
— Out of date design
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Brazos County Juvenile Justice Center

Existing 43,600 gsf built in 1996

44 bed facility

— (4) Housing Pods, single occupancy
* (2) 12-person housing pods
* (2) 8-person housing pods

Juvenile Court
Administrative Offices
* Program and Education Areas

Juvenile Justice Alternative Education Program
(JUAEP)
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Brazos County Juvenile Justice Center
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Brazos County Juvenile Justice Center
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Brazos County Juvenile Justice Center




Brazos County Juvenile Justice Center

Scope to include

— 37,500 gsf Addition

— 11,400 gsf Renovation
Total population = 64 youth

— Convert existing form 44 to 32-beds
— Add 32-beds

* (4) 8-person Housing Pods, Juvenile Court
New Intake and Medical

« Add Program, Recreation and Classrooms
Relocated and expanded JJAEP
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Brazos County Juvenile Justice Center
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Brazos County Juvenile Justice Center

ERED
HISE
[T BIOE
IZE

u

OFTICE
17 -

1]
OFFICE

ELED =

STOR

e i

CFEICE

OATa

LEGEND

BUILDING SUPPORT
EXISTING TO REMAIN
INTAKE! MEDICAL
]: PRE-ADJUDICATED CLASSROOMS & PROGRAMS
| PRE-ADJUDICATED HOUSING & EXERCISE
JJAEP
CIRCULATION

STAFF OFFICES/ SUPPORT

(RS (e PR
A:H.
AR Jana Y BECRAYBECRM ety
CUTTOR ] SLTDO0S
EXERCISE L[5 ExERCIEE
et p]
d a1 |
" BEDAK
W BEDAK|
-'- R, )
o oAy o | O
) RACICE ; |P" i
" BEDANM
Ala & 1
RHWF
_l—" “__ BEDAM|
WA b |
i =
ElLEr, | ! HI:I:IFl.Ml
—I. 4 .— :
COHA I- G -'
VEST
T - ]
STO8 mnulnmnurﬂnu BEDRK | BEOAMEBELEM sl
PASSIVE
DAY "
EEDHM
Iy N * t_f'ﬂl—:
BEDRK SHWR

x : munm;[
L
BEERM [ [‘W ﬁ
iﬂm { bt BELHAM
I‘JF!I-'I

PassIvE L o
RRFRCGN 'L—r—

_II L 11 1 11 1 l A\

—

I‘"-._l

MULTHPURPOSE

The Changing Face of Juvenile Justice



Brazos County Juvenile Justice Center
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Brazos County Juvenile Justice Center
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Brazos County Juvenile Justice Center
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Brazos County Juvenile Justice Center
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