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The goal of the AIA International Committee and the AIA Committee 
Advisory Group: 

 

Developing an ever strengthening network of 
global resources for AIA members and 
opportunities for best practice globally. 



This program is registered with AIA CES for continuing 
professional education. As such, it does not include 
content that may be deemed or construed to constitute 
approval, sponsorship or endorsement by the AIA of any 
method, product, service, enterprise or organization. The 
statements expressed by speakers, panelists, and other 
participants reflect their own views and do not 
necessarily reflect the views or positions of The AIA or of 
AIA components, or those of their respective officers, 
directors, members, employees, or other organizations, 
groups or individuals associated with them. Questions 
related to specific products, publications, and services 
may be addressed at the conclusion of this presentation. 



Learning Objectives 

 
1. Recognize the challenges, risks, 

opportunities, and rewards of practicing 
internationally. 

 

2. Discover the resources and tools available to 
architects to help them develop a successful 
global business strategy. 



Learning Objectives 

 
3. Discuss how other architects have addressed 

cultural, human resource, legal, and business 
issues to have successful business practices 
in major global regions such as China, the 
Middle East, and India, in addition to 
emerging markets in Africa. 

 

4. Assess a firm's readiness to expand into an 
international practice regardless of the size 
of the practice. 



Global Practice in a Large Firm 

Jill N. Lerner, FAIA 
Principal, Kohn Pedersen Fox Associates 

President, AIA New York 
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600+ 
Staff Worldwide 

375 
Staff in New York 

300+ 
International Design 

Awards 

70 
Projects certified and 
pursuing green ratings 

9 
Platinum LEED certified 

projects 

24 
Gold LEED certified 

projects 

9 
National Chapter AIA 

Honor Awards 

37 
Years experience 



Est. 1976 

1990 

2002 

2004 

2008 

2005 

KPF Offices 



Working Globally 

Chicago 1983 Frankfurt 1993 Shanghai 2003 



Going Abroad: Balancing Politics, Economics and 
Culture 
 

• Design opportunities 

• Cultural variety 

• Innovative technology 

• Value of design 

 



Going Abroad: Risks 

• Risk 

– Economic Environment 

– Political Stability + Safety 

– Local Business Practices + Taxes 

– Understanding the Client + Culture 

– Procurement Methods + Competitions 

– Contractual + Business Practices 

– Professional Partners + Consultants 

– Construction Capabilities 

 

 



“A physical presence isn't absolutely necessary to get work 
overseas but during construction, eventually someone is 
needed on the ground if you are providing services during 
construction.” 

Local Presence? 



Scope of Work 

Fang An 

EPD 



KPF 
NY 

 

KPF 
HK 

 

Client 
 

Programing 
 

Planning 
 

Design 
 

City Planning 
 

LDI/Tender Docs 
 

Local Engineering 
 

Design Technical/Implementation 

Sample Process 



• Design Quality 

• Cultural Understanding + Flexibility 

• Team Chemistry with Local Knowledge  

• Technology – WebEx, Video Conferences + 
Drawing Platforms 

• “DD+” Level of Documentation 

• Construction Phase Follow Through 

• Onsite Presence 

• Language + Communication 

• Local Publicity 

Factors for success 

Doing the Work 



 
DESIGN QUALITY  



CULTURAL UNDERSTANDING AND FLEXIBILITY 



TEAM CHEMISTRY WITH LOCAL KNOWLEDGE 



TECHNOLOGY 



“DD+” LEVEL OF DOCUMENTATION 



CONSTRUCTION PHASE FOLLOW THROUGH 

Podium Exterior VMU 

Review Report 



MIXED OFFICE TEAM 

Sample Client NWC 



LANGUAGE AND 
COMMUNICATION 

• Include payment 
terms in your  
service contract 
 
 • Submit invoices  
to foreign clients  
in multiple languages 



LOCAL PUBLICITY 



Global Practice 
1990s – Present 






Europe:  
Building in a Historical Context 












Middle East:  
New Forms, New Technology 









Asia:  
Rapid Pace of Development 

1960 




2012 







2012 



Innovations 






International Commerce Centre 
Hong Kong 



Sustainability Goals 



Hysan Place 
Hong Kong 



Samsung Seocho 
Seoul, South Korea 



Cultural Influences 



Shanghai World Financial Center 
Shanghai, China 



Xiantiandi Hotels 
Shanghai, China 



NYU Shanghai 
Shanghai, China 





岌 





Peking University School of Transnational Law  
Shenzhen, China 



Bringing Innovation Home 









2018 



Thank You 

Open forum panel following to discuss more of the 
above with expert panelists in part two of this 

workshop following presentations. 
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