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Our Sponsors 
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Construction Contract Administration 
Knowledge Community 

Advisory Group 

Jane Cameron, AIA, 2015 Chair 
Chas Schreckenberger, AIA, 2014 Chair 
Michael Plottel, AIA 
Eric Pempus, AIA 
Yu-Ngok Lo, AIA 
Burton Roslyn, FAIA, 2010 Chair 
Bill Schmalz, FAIA, 2011 Chair  
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Construction Contract Administration 
Knowledge Community 

The KC has been established to help our members better 
understand the issues, actions, and resultant effects of the 
decisions required in this often neglected part of Project 
Delivery. Our goal is to provide a venue for sharing 
knowledge, case studies, and best practices with our 
community and Institute membership. We further hope to 
provide guidance and direction in developing guidelines for 
new and evolving approaches to Project Delivery, as well 
as guidance in the continuing education of our emerging 
young professionals.  
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Agenda 

• CCA KC Web Pages 
• Owners prefer Buildings over 

“Building” 
• Construction Phase Dispute – the First 

Known BIM Lawsuit 
• General Conditions – Then & Now 
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SCROLL DOWN 
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Future CCA Construction 
Phase Services Webinars  
One Month Left! Register Today for the 
CCA Webinar 
“Achieving Collaborative ‘IDP-ish’ 
Delivery with Basic D-B, P3 or CM 
Contracts: Yes, There is a Way ...” 
Wednesday, June 10, 2015 | 1:00 - 2:00 
PM ET | Earn 1.0 AIA HSW LU 
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Future CCA Construction 
Phase Services Webinars  

• Construction Phase Administration - 
Where Pitfalls are Cut-Off at the Pass 

• Construction Project Documentation – “If 
It’s Not Documented …” 

• Construction Phase Administration - 
Where the Rubber Meets the Road 

• Shop Drawings, Change Orders & RFI’s - 
Construction Phase Services 
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CCA KC AIA Convention 
Half-Day Workshops 
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CCA KC AIA Convention 
Half-Day Workshops 
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CCA KC AIA Convention 
Half-Day Workshops 
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Owners prefer Buildings  
over “Building” 
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Is CCA a “Necessary Evil”? 
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Construction is the completion 
of “Design by Other Means.” 
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CCA is the extension, handoff, 
and conclusion of Design via the 

agency of the trades. 
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“Good” CCA ensures quality, 
conformance with the Owner’s 

requirements, and orderly 
progression of the work.  
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“Bad” CCA precipitates an 
impenetrable and useless thicket 

of documents. 
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Good, honest, and transparent 
relations between all parties, 

Architect, Contractor, Owner are 
the cornerstone of effective CCA, 

the rest is paperwork. 
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First Known BIM Lawsuit  
ENR 2011 – Construction Phase Services 

• Insurance settlement related to  
construction phase services  

   - shows that BIM without communication can be costly 

• A/E team used BIM to fit the MEP systems 
into ceiling plenum 

• Didn’t tell contractor of the extremely tight 
fit  

   - it depended on very specific installation sequence 
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Everybody Sued Everybody Else 
 

• Contractor ran out of space in plenum  
   - but was about 70% through assembly  
• Everything fit in the model  
   - but not in reality 
• Insurance carrier didn’t want trial –  
   - it was to complicated for a jury 
• Significant costs involved  
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The Problem  
- Poor Communication 
• A/E team never discussed the installation 

sequence w/ unsophisticated contractor 
• Insurers advise A/Es not to get involved in 

means, methods, safety and sequencing 
• But for this project 
   - it was not enough to say “… if it fits, you figure it out” 

• Sometimes you have to pound your fist on 
the table, sometimes you have to … 
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Communication 
Breakdown 

• Often overlooked in formal education, 
which emphasizes technical skills  

   - the only vehicle to ascertain client needs 
   - today’s fast pace contributes to it 
 

• A two-way street: it’s not   
  enough to think you are   
  communicating clearly, you must   
  verify you are understood  
1st morning after Sweden changed driving on left to  
 right side, 1967 
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AIA General Conditions (1915) 
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AIA A201 (2007) 
§ 3.12.8 The Work shall be in accordance with approved submittals 
except that the Contractor shall not be relieved of responsibility for 
deviations from requirements of the Contract Documents by the 
Architect’s approval of Shop Drawings, Product Data, Samples or 
similar submittals unless the Contractor has specifically informed 
the Architect in writing of such deviation at the time of submittal 
and (1) the Architect has given written approval to the specific deviation 
as a minor change in the Work, or (2) a Change Order or Construction 
Change Directive has been issued authorizing the deviation. The 
Contractor shall not be relieved of responsibility for errors or omissions 
in Shop Drawings, Product Data, Samples or similar submittals by the 
Architect’s approval thereof. 
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Thank You 
 

Questions/RFIs? 
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