Engagement Plan

· Company Mission / Mantra

· Current Mission Statement: 

· What principles are important to you to incorporate into COMPANY’s updated mission statement?
· Company Culture / Employee Development

· What key values do you feel make up a successful company culture? (The shared values and practices of the company’s management and employees)
· What kinds of programs would you like to see with regards to Employee Development at COMPANY?
·   Company Transparency / Budgets

· Company financials are an integral part in the success or failure of a company and the manner in which spending is handled in difficult or prosperous times are a challenging issue we feel should be a group decision.

· Would knowing pertinent information on company budgets and expenses and having direct input as to what programs may be implemented or terminated be of importance to you as an employee of the company?

· For example: Project budgets and fees, monthly overhead expenses, benefit expenses, etc.

· The idea is that as an employee you will understand how your billing rate and time on projects has an impact on the financial success of COMPANY.
· Employee Recognition

· What types of employee incentive programs would you like to see implemented at COMPANY in addition to your current financial compensation?
· Employee Growth 
· What competencies and skills are essential to your career advancement as an Architect at COMPANY? 
· Employee Yearly Goals

· Would quarterly self – assessments of yearly goals prior to reviewing with Principals be helpful in assessing your overall performance?

· Would knowing what the yearly goals of COMPANY are prior to setting personal goals be helpful in aligning your goals with company goals?
· Miscellaneous Feedback

· Please comment as you feel appropriate on anything else we can do to make your overall experience her at COMPANY a more rewarding?
