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“Without promotion,  
something terrible happens:  

nothing” 
 

-PT Barnum 



 

Why was I asked to speak? 
 

CREATING A CULTURE 
MARKETING AS A MINDSET 
“INTERNAL MARKETING” 

 



What do we want  
to learn? 

 
WHY DOES THE  
PHONE RING?  

 
 WHAT MAKES THE  

PHONE RING? 



WHY DOES THE  
PHONE RING? 

 
 Best practices 



WHAT MAKES THE  
PHONE RING? 

 
 Earned and Paid Marketing 





• 36 person firm – 3 offices 
• Everything I will discuss is Hutker Architect’s story 
• Entirely empirical – what we have learned along 

the way 
 





CREATING A CULTURE - 
 MARKETING AS A 

MINDSET 
 

“INTERNAL MARKETING” 



• We want our team to know that marketing is a 
mindset – not just someone else's job 
description 

• Every touch with a client, builder, consultant, 
realtor, subcontractor, vendor, colleague is an 
opportunity: 

• to create a superb impression of Hutker 
Architects 

• to offer superior services 
• to create a better design product 
• to draw people to our firm 

• Foster an exciting work environment conducive 
to individual and team enthusiasm 

• My teammates talk about what they enjoy = 
designing @ HA and attract others to our firm 
 



Create a value based culture 
where we and our teammates 

are ultimately our finest 
ambassadors each day. 

 
Grow Brand Ambassadors 



“People don’t buy what you do, 
they buy why you do it.” 

 

-Simon Sinek,  
Start with Why 



• I was asked how we keep 36 people in three 
offices rowing in the same direction 

• Wide range of design skills on our team 
• Common theme are the values we share 
• These values are important to share with our 

clients as well 
 

• Value alignment is key to choosing the right 
clients as well as predicting positive design 
and business outcome of each project 





 











HA EVENTS 

• 25TH Anniversary Celebration – 300+ clients, 
contractors, subcontractors, allied professionals 

• Person to person where our staff = 
ambassadors 

• Open house on Nantucket for clients and referral 
sources 

• Participate in community events 



HA’s 25th Anniversary Party 





HA Annual Softball Game 



Annual Holiday Party 







“Work is work,  
business is about 

relationships.” 
 

-Rob Smith, 
Managing Partner, Castenea Partners 





BEST PRACTICES 
 

Superior design work =  
best marketing we can do 

 
• Each project gets better than the last 
• Staff stay with each project to finish 
• Be a learning culture – lunch  
• Learn three things on each project 
• Build intellectual capital 
• Mentor each other - 360 
• Growth and evolution is contagious inside and 

outside of the firm 
• This leads to . . . . . . . . . . . . .  

 



Happy Contractors & Subcontractors 



Happy Vendors & Interior Designers 



Happy Colleagues, Realtors,  
Bankers, Lawyers 



Happy 
Clients 



How do we make them all happy? 
• We create life equity in 

every home – start with 
narrative - HTLI 

• We communicate 
• We provide detailed 

project management 
• We are on time and on 

budget 
• We support the 

construction team 
• We seek to make those 

who recommend us seem 
like the smartest people 
in the world. 



We foster sincere relationships 
• We get to know our clients, 

contractors, vendors, 
colleagues, realtors and 
lawyers 

• We learn their businesses 
and understand what they 
need to succeed 

• We anticipate and provide 
actionable information 

• These people recommend 
HA 

• We thank them personally 



“Customer satisfaction is not 
enough, what we want is 
customer enthusiasm.” 

 

Stefan Knirsch 
Arbiter on Quality - Porsche 

 



When our phone rings…….. 















“Being good in business 
is the most fascinating  

kind of art” 
 

-Andy Warhol 



EARNED MARKETING 
 

Best Practices 
+  

Cultivating Relationships  
 

and 
 

PAID MARKETING 
 

Purchased or paid media and events 



EARNED MARKETING 
(little or no cost) 

• Design meaningful homes 
• Juries 
• Press releases 
• Writing contributions 
• Stewardship & community 

involvement 
• Speaking engagements 
• NPR  - “The Point” 
• Design competitions 
• Awards 
• Art gallery exhibits 
• Industry events and networking 
• Editorial features 

 



 
Juries 

 

• AIA + BSA Awards programs 
• Lyceum Fellowship 
• NE Hall of Fame (local design community) 
• Residential Design Construction 
• CRAN 



Press Releases & Trade 
Submissions 

• BSA newsletter 
• Local newspaper 
• Internal promotions 
• Registrations 
• LEED certified 



Writing Contributions 



Stewardship & Community 
• Lyceum - 27 years 
• Island Elderly Housing – 17 years 
• Bank Board 
• Falmouth Academy 
• Habitat for Humanity 
• Vineyard Nursing / Hospice of MV 
• Sheriff’s Meadow Foundation Board of Directors 
• National Trust for Historic Preservation 
• Design Scholarships for local high school 

students 
• Jimmy Fund-Pan Mass Challenge for local riders 
• Room to Dream Foundation 



Island Elderly Housing, Inc. 

FALMOUTH HIGH SCHOOL 

http://www.habitat.org/default.aspx
http://roomtodreamfoundation.org/
http://www.facebook.com/pages/Vineyard-Nursing-Association/112852825399990?ref=stream
http://www.preservationnation.org/
http://www.jimmyfund.org/
http://www.pmc.org/home.asp


Speaking Engagements 
 

•Harvard Graduate School of Design 
•AIA + BSA Build Boston 
•CRAN (Custom Residential Architects Network) 
•NPR Cape and Islands 

Graduate School of Design 
Harvard University 

https://ams.aia.org/eweb/DynamicPage.aspx?WebCode=KCLoginEdit


Design Competitions 
You can’t catch fish if you don’t cast a lure 

• Enter each year with 
a modest budget 

• Residential 
Architecture Design 
Awards 

• AIA - national and 
local  

• RA 50 
• Best of Boston 2008 



Awards 



Art Gallery Exhibits 



Industry Events & Networking 
 
 



Editorial Features 



• We get features because we are prepared for them 
• Relationships with editors / publishers 
• Scouting – tours with home editors 
• Timely communication 
• Project summaries so projects can be “pitched” to 

editors on a dime 
• Know what publications to pitch where (editorial 

calendar) 
 

Regional, National and  
Trade Publications 







“I know half of our  
marketing budget  
isn’t spent well,  

but I don’t know which half.” 
 

-Russ Lemcke 
Board of Directors,  
Falmouth Academy 



PAID MARKETING 
 

• Staff – 1 full time plus intern 
• Photography 
• Advertising 
• Website 
• E-blasts & direct mail 
• Sponsorships 



Photography 
•  Worked with one photographer for 20 years 
•  Best photography helps 
•  Consistency to the collateral and website 





Advertising 
• Advertise to your “bullseye” market 

– Local and regional shelter publications 
– Local newspaper 
– Local AIA chapter handbook 
– Local community events/sponsorships 

• Website – glimpse our work, build brand 
recognition 

• Photography 
• Direct mailings 
• Image packs – reprints, postcards and resume 
• School job fairs-advertise to get best designers 

 



Advertisement for Publications 



Website 
 

•Photography gets the most real estate 
•Easy to navigate 
•Updated current news and publications 
•Internal and external media channels 
•Social media – Facebook, Twitter, Youtube 
•Hutker video 
•Intranet 
•NOT currently blogging 





E-Blasts & Direct Mail 
 
• E-blast  4 – 6 times per year – press  releases  

and announcements 
• Direct mail – 4 – 6 postcards  per year – 

showcase new work and news 
 















Sponsorships 
• 5under40 – The Next Generation in Design 

with regional publication NE Home 
• Skipper’s Party – Nantucket Race Week  
• Nantucket Wine Festival 
• Nantucket Daffodil Day Parade 
• Cotuit Center for the Arts 
• Client Golf Tournament 
• High School Scholarships 
• Local Bike Team 
• House Tours 

 



5under40 





Skipper’s Party 





Nantucket Wine Festival 



Nantucket’s Daffodil Day 
Parade 



 
Cotuit Center  
for the Arts 

 



Client Golf 
Tournament 



Scholarships 



Local Bike Team 



Highfield Hall House Tour 







“Imagination is the last 
remaining legal means you 

have to gain an unfair 
advantage over your 

competition” 
 

-Ed McCabe 



• Recessionary investment 
• Editors told us we had a different story to tell 
• Photography at hand, one source 
• Competition drawings ready to go 
• Good time to get our story out 
• The book qualifies us as the experts we are 
• Book signing events – Boston Design Center,  
     Build Boston, Cotuit Center for the Arts 
• Sent to libraries and universities 
• Sent to editors for reviews 
• Sent to past clients and prospects 
 

HEIRLOOMS TO LIVE  IN: 
Homes in a New Regional Vernacular 













• Exercise best practices 
• Balance of earned and paid marketing 
• When market forces align 

WHEN WILL THE 
PHONE RING? 



“Success is never final!” 
 

-Bill Leach  
Katz, Sapper & Miller 



MARKETING IS A MINDSET 
 

Mark A. Hutker, AIA 
www.hutkerarchitects.com 

 
Q & A 

 
 

http://www.hutkerarchitects.com/




link to video 

http://www.hutkerarchitects.com/about/our-firm/
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