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Background

NAVFAC

Why provide housing to Military members?

o All active duty military members receive housing or an
allowance for housing costs

 Areas around military installations are surveyed to evaluate how
many families can be adequately housed (community first)

o The military builds homes address any deficits

* Prior to privatization the military services relied upon

appropriated funding for the design, construction, operation and
maintenance of all housing




Before Privatization




MHPI Legislation

NAVFAC

Enacted in 1996 (10 U.S.C. §2871 — 2884)
e Investments

Conveyance or lease of existing property and facilities
Differential lease payments
Direct loans and loan guarantees
Unit size and type (community standards)
Ancillary supporting facilities
Pilot projects for acquisition or construction

of military unaccompanied housing

 Developed to attract private sector financing, expertise and
Innovation to provide necessary housing faster and more
efficiently than traditional Military Construction processes
would allow

First Navy project at NAS Corpus Christi ,Texas




DoN Business Approach

Partnerships
Investments

No guarantees
— BRAC/deployment
— Occupancy
— Loan
Outlease of land
Improvements abandoned in place at end of deal

Revitalize existing inventory and address housing
deficit




PPV Projects to Date

DoN Family Housing PPV

*40 project phases executed

*End-state of ~62,000 homes

*MILCON equivalent development ~ $9.3B
*DoN cash investment ~ $1.3B

«7.0:1 leverage

Navy Unaccompanied Housing PPV

»2 projects executed

*End-state of 6,596 beds

*MILCON equivalent development ~ $594.1M
*DoN cash investment ~ $79.7M

«7.5:1 leverage




PPV Project Locations / Future Phases

= 8 @D Hawaii

o

Guam
o D

‘ . Navy Family . Marine Corps Family . Joint (N & MC) Family ‘ Navy UHP
Total
Future Projects EY End-State Development Cost
San Diego (SDFH 6) 2015 TBD TBD
Camp Pendleton (CPQH 9) 2015 TBD TBD

PPV Projects
1) Kingsville Townhomes, LP (K1)

2) Kingsville Il, Family Housing Ltd, LP (K2)

3) De Luz Housing, LLC (CP1)

4) Gateway Trident, LLC (E2)

5) San Diego Family Housing, LLC (SD)

6) New Orleans Navy Housing, LLC (NO)

7) South Texas Military Housing, LP (ST)

8) Camp Pendleton & Quantico Housing, LLC (CPQH)
9) Ohana Military Communities LLC (HI)

10) Northeast Housing, LLC (NE)

11) Pacific Northwest Communities, LLC (NW)

12) Mid-Atlantic Military Family Communities LLC (MA)
13) Atlantic Marine Corps Communities, LLC (CLCPS)
14) Midwest Family Housing, LLC (MW)

15) Southeast Housing LLC (SE)

16) Hampton Roads PPV, LLC (HRUH)

17) Pacific Beacon LLC (SDUH)

Data as of Dec 2014 7
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Resident Satisfaction
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Service

Property

M Base

line

m 2010

2011

w2012

w2013

12014

85 to 100 Outstanding
80 to 84 Very Good
75to 79 Good
70to 74 Average
65 to 69 Below Average
60 to 64 Poor
55to 59 Very Poor
0to 54 Crisis
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Unaccompanied Housing
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Preserving Historic Homes
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Sustainable Development




Net-Zero Energy Homes

CS d “A..M[:\ .‘:lm

The Midway Park neighborhood at Camp Lejeune is the first on a Marine Qorps Instal-
lation to have LEED Gold certified homes. The Midway Park LEED homes offer specific

Lighting
Al homes are ecpipped with CRL lighting to hep
redice heet in the hame and proide more

featuresto allow Residents a more sustainable living environment. ficert ligting
Garages
. " PRR e omes hae are ety festure dloning for
Sustainable Site Existing Roads privte entry. In adkticn, mecherical systers and
“The Mdaay Park land wes preiously developed Bisting reed pettems are resed to diminete dctwark are ct locted inthe gege dimireting
which means thet the new camrurity is et disturbing defarestation and to minimize dust and ndse piuants thet woud typically infiltrate these:

any new land and is also limiting the amaurt o new systams and get into standard haes.

Ee I g EET HVAC Systems
m“""a’“‘?:‘;,'e Ihesteiswilin ¥ me d The hormes re exraney energy efficent detothe Walls
= B e e
i . e ue o better i i
ARz e e e iy isalso hesithier for resicerts tolive in e toviel ey " o eteeny
- . Plamed carstruction practices such s aprecc-
Water Hficiency Qutside the Home e R s et e g n
PR e is o e forrigetion syt withinthe cortaminarts thet erter the hames. Carbon Emission Reduced
Mney Park GammLnity s drauft tderant gass PR Ve acorsiaus efat topuchese as ey
and parts thet coct recire wetering are being Recycled Materials meeics 2 posite ccaly to ecoe caban s
wser for lencicapang, Themdaity d metecs kg cercition o the s framte venspartaon d these meters
dd hmes vire recyded and cherted fram lails: Rl S s )
Pollutant Protection Meterial for the new hames sich as fibergass m“ e d towelk more
e e D S A ive less to get tothe canvenience stare,
R Som viter is directed to bo retertion sweles in lieu L pagrounds o dog parks.
o sam drans, which i reckxing rndf ad poluion
intothe locdl stam systems. Dual Pane Windows
Rerkcing the amount of heet infiltration, which is. FL
Water Eficiency Inside the Home perfect far the subtrepical North Cardlina Gimete.

Atlantic

Marine Corps

PR A orres are epipped vith e flushtles and fich
efficiency fixtures thet help sae weter. The tallets
Feve two diferent setings, e lush fr i
removel and afull flush for sdiid removal.

Energy Star Appliances
Kitchen Appliances thet use 20% 30% less energy
aeinstalled in every Mdney Park hame

www.atlanticmec.com

MUNITIES

Wi
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Solar Arrays
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Building Systems
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New Project Phases
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Additional Information

Robert P. Harris, FAIA, LEED-AP
Director, Special Venture Acquisition
NAVFAC Headquarters
Washington, DC
robert.p.harrisl@navy.mil

http://www.acqg.osd.mil/housing/index.htm
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