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AlA DEFINITION

During the first phase—schematic design—an
architect consults with the owner to
determine project goals and requirements.
Often this determines the program for the
project.

The program is the term used to define the
required functions of the project. It should
Include estimated square footage of each
usage type and any other elements that
achieve the project goals.



THE WORLD HAS

CHANGED
JULY
2007

* Unemployment rate at 5.7%

» Skype around for about 18 months
» Facebook open for less than a year
 Twitter had 340,000 users

* The iPhone out for about a week

* Drop Box over a year away

* The iPad over 3 years away



WHAT’S CHANGED AT WORK

HOW WE '\/> New y New
WORK: & Tools Distractions

WHEREWE /I ‘& Less
WORK: .._! Space Privacy



CULTURE

» Cutting-edge science
 Transparent

* Quality
 Fast-moving

BUSINESS DRIVERS

 Build brand

» Upgrade visitor
experience

* Foster innovation culture

* Reduce RE cost

WHAT'S DRIVING A NEW
WORKPLACE STRATEGY



End User Survey: “Workplace Performance Index”




Co-creation With Client
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Four Workplace Models Compared

Workspaces
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4 Scenarios — with No Growth Seats

500,000 RSF
456,000 RSF
1,851 Seats
400,000 RSF
379,000 RSF
1,851 Seats 339,000 RSF
324,000 RSF
300,000 RSF 1,851 Seats 1,851Seats | 294,000RSE
1,851 Seats
246
200,000 RSF RSF/seat
/ 205 183
RSF/seat 175
4 RSF/seat RSF/seat 159
RSF/seat
100,000 RSF
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Moderate Scenario @ 3% p.a. People Growth

3,037 seats
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YEAR | 1| 2|3 |4 |5|6 |7 |8|9 |10|11(12 |13 |14 |15 |16 |17 18 |19 |20
20XX | 13| 14|15 | 16| 17|18 |19 | 20|21 |22 | 23| 24|25 |26 | 27| 28|29 | 30| 31|32

@@ Pcople Growth @—=@ Building Capacity (*includes 15,000 RSF Design Cente{g



