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Matt Petermann

Matt has been with his firm for almost nine years. During that time he
previously worked on projects at various stages from conceptual
design to project closeout. Now as a Digital Practice Manager he
focuses on finding new and creative solutions to help improve a teams
performance and heighten the quality of product we are delivering to
our clients through the use of technology. This has recently been a
look at how the rise of apps has integrated with the knowledge of our
network and how those activities away from your desk can become
more in tune with the tasks that are trying to be accomplished out on
site.







DEVICES

Apple iPad or iPad mini
Android Tablet
Microsoft Surface
iIPhone

Windows phone
Android phone

Plan with 3G

Bluetooth headset




LAPTOP

o Small laptop instead of
a tablet?

e Ergonomics
(touchscreen)

e Apps (cost)

 Much greater mobility

o Communication on cell
networks when WiFi
isn’t available




PLANNING

» Talk with the contractor

* Many activities are
shared paths of
communication
between the design
and build teams




COMMUNICATION




APPS FOR CONNECTING P Lonectvity

Microsoft Lync
GoToMeeting
WebEx
FaceTime

o Skype

o TeamViewer

e Dropbox
e OneDrive
e Google Drive




LYNC

{ Cumently presenting | Give Control = s ¥ L
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with your team that are
back in the office at
their desk in real-time




LYNC

Explore a model with
your team to help
understand the design
intent vs. what you are
seeing in the field
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LYNC

Use the camera to
show someone in the
office exactly what you
are looking on site live
Don’t wait to explain
with emails or
conversation later what
you are seeing right
now

Make your designers
virtually present to
decide things
immediately
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EVERNOTE

Have access to notes
with images or lists
Can connect to web
version or desktop
VErsion

Close
JUNE 2014 Options

PM BIM

6/26/14 Sharing information with the
appropriate people about consultants
performance

Albert Rhee interview

6/24/14 « Very strong in Revit and has
touched a lot of other tools but doesn't
sound as strong in anything else * Sear...

o

]

o

o o o

o

8:43 AM £ 19% N
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Collaboratively develop a path back

= Challenge each discipline to reduce cost by 25% without compromising

quality

Have collaborative design conversation
Make decisions after considering sets - slow down
Don't shut out ideas by not observing the conversation from other team
members
No mere use of a contingency
Be transparent with all information
Collaborative risk management - honestly identify the risk
Set based design

¢ Choosing by advantages

RTCNA Day 2 - Dynamo w/Tim...
6/20/14 + don't build physical dials in
Revit

« Last planner system

RTCNA day 2 - IPD & contracts

6/20/14 = Smart built culture is only
found if it is collaborative, cooperation
and integration with legal instruments t...

RTC- NA

6/19/14 « Revit prephase for collecting
content - generic model family to
include project materials * getting mat...

Lean design forum

6/4/14 Kristin hill » Barriers to [§
learning + Inability to admit |
don't know + Distrust » Lea...

MAY 2014

o

o

o

relative to other choices not pro v con
Does not happen rapidly but gets you the right decision
Have alternatives and factors with criteria in which you will rank them

o



EVERNOTE

Have access to notes
with images or lists

Can connect to web
version or desktop
Version

$5 a month for the app
to have access offline if
you are at a site without
connectivity

B Notebooks
Conflicting Changes (1
Penultimate
petel 352's notebook (10
Trash (2

9 Atlas
I Market
® Premium

"= Announcements (4

6/26/2014 Sharing information with the appropriate people about
consultants performance

Albert Rhee interview
6/24/2014 Very strong in Revit and hss touched a lot of other tools
but dossn't sound as strong in anything else Searches fer the werds
quite a bit since English is a second language Doesn't know the righ...

RTCMA - day 3 - dynamo & daylighting analysis
5/23/2014 generic hill climbing analysis is part of daylighting
sxample in dynamo so you <an pull it out and replace with other
types of analysis

RTCNA Day 2 - Dynamo w/Tim Waldock
6/20/2014 don't build physical dials in Revit

RTCNA day 2 - IPD & contracts
6/20/2014 Smart built culture is only found if it is collzborative,
cooperation and integration with legal instruments that support that
culture Legal framework culture has gone from menarchy to burea...

RTC- NA
6/19/2014 Revit prephase for collecting content - generic model

family to include project materials getting materials from sketchup -
us paint buck -> eye dropper to select material - > go to edit tab an...

Lean design forum
6/4/2014 Kristin hill Barriers to leaming Inability to

admit 1 don't know Distrust Lean delivery Manage risk
together Deliver on schedule and budget Less rewor..

Minnespolis lean

ey - S
+ Build the conditions of satisfaction
o Language act of making a promise
o No compromised goals
« Target Value Design
o Small batch approach
= Design is not interactive but emerging
= Organize cluster group formation to the team
Component based design
Conceptual estimation at the early stages
Develop detailed cost model
Measure your design against benchmarks
Set target to improve vs benchmarks
Collaboratively develop a path back
= Challenge each discipline to reduce cost by 25% without compromising
quality
o Have collaborative design conversation
o Make decisions after considering sets - slow down
o Don't shut out ideas by not observing the conversation from other team members
o Mo more use of a contingency
°
°

000000

Be transparent with all information
Collaborative risk management - honestly identify the risk
o Set based design
« Choosing by advantages
o relative to other choices not pro v con
< Does not happen rapidly but gets you the right decision
© Have alternatives and factors with criteria in which you will rank them
« Last planner system
.

- — N
All Notebooks - mattpetermann@yahoo.com - Evernote - —— - [ [ et
File Edit Yiew Note Format Iools Help
L peezizr 4 O syne 3, Activity EL New Note = Q~ Search all notes ®
Y Shortcuts All Notes ~ 8 H-~ petel352's notebook » 3 @ Reminder [E] Present ¢ Share j Info i Delete
Drag notes, notebooks or tags here for
quick access M BIM Created: 6/4/20141:54 PM  Updated: 6,




EVERNOTE

Have access to notes
with images or lists
Can connect to web
version or desktop
version or phone

Prammm for Free

9
@ EVERNOTE

= Shortouts

1 Dy notes, nolabooks o lags
hars for quick; accass

= Koteboaks
V& AN Holse (40}
Il Fenutimate
Wl peteis:
& Trasn =z

= nolsbook (40}

- Tags

——— e

Bl view options « 1-11 01 4

S All Motes

MBI
3 waeks sgo Sharng information wih he spprosrials peogie
aboul comsukants perfomance

Amert inea Interview

I woeks sgo Very strong n Revit and hes touched s ot of ot
taaks but dossn’™ sound a3 sirong in anyihing ele Searches for the
worda quli n 1 since Engls® is a aecond language Docan inow

RTCHA Day 2 - Dynamao wiTim Waldock
4 weeks a0 dont buk physical diaks in Revi

RTCHA day 2 - IPD & contracts

4 weeks 20 Smart bult cubure & ony found d 4 & colaboratrve,
conperatizn and integration with iegal mstruments thet support that
cubure Legal framework fum manarchy lo

8 hss g
RTC-HA

4weeks 20 Revt prephase for calectng content - gen
Tamily b inchada preject matarahs gatting materisls Trom sk
us pant buck > eye dopper o seiect matecial - > go to edi tab and

Lean design larum
/4114 Kristn bl Barriers 2 learming nabity
Idont Distrusi Le ukeary Mansgs sk
together Dever on schedule and budpst Less.

Minmeapalis lean
14 Do we have @ procan e makisg change? A3 protiem

EE spring 2014
54514 Promct delvery council ARgs our fechnokgy wirh our

process Froect heakh check bess ol Proect stariup et stuff on
pulse, keaping t simsle PNOF fraiing ciTeuium modules;

nce,

B Forum Boston

423114 Tyler Goss Omariundy ssssesmant rough anakdics

75%- of bulding cox! Rappens over Hecycie which means S
dolara for design aad consiniction BIW & kas hen a quarter of cost

LLean journey for LCI design conference
2114 Smitgroup ng vals in design Using choosing by
advamages Boled ture - standerdzed worksow Creckist

Created: Jun 25, 2014
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Sharing

with the app

priate people about

performance

SHARE =+

ALL NOTES 41

VA BIM Guidelines
7/18/2014

Albert Rhee
interview
6/24/2014

RTCNA day 2 - IPD
& contracts

6/20/2014

PM BIM
6/26/2014

RTCNA Day 2 -
Dynamo w/Tim...
6/20/2014

RTC- NA
6/19/2014
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iPad = 8:12 AM

Al Modles

LATISTA
[ lssues
Ca N be bO u ght for a Inspections 34 Verify coolant charge Fixed

Issue Main Barracks / Third Floor / A 3 Andrew Vincent

p rOJ eCt Or fo r yO u r ‘) ltems 372day  QA/QC Issue 7/10/2013, 1:48 PM 2 Ethan's Electric
e n te r p rlse A3 33 Hand rail is loose needs to have bolts tightened Fixed

Issue Main Barracks / 2nd Floor / B 2 / Stairwell 262 Ray Mitchell

Tra C k ISS u eS | n th e fl e | d ‘ BIM 373day  QA/QC lssus 7/9/2013, 2:56 PM [V Concrete Masters

Illl Dashboard
32 Track is clean of all construction debris New
Issue Main Barracks / Third Floor / A 3 / Electrical 358 Ray Mitchell
Documents
373 day In Wall Inspection 7/9/2013, 1:26 PM [T ] M. R. Ducts
31 Double Studs Installed and Anchored GClosed
Issue Main Barracks / Third Floor / A 3 / Electrical 358 Hay Mitchell
373 day In Wall Inspection 7/9/2013, 1:25 PM A M. R. Ducts
30 Composition of rated wall assembly verified Reopened
RFI Main Barracks / Third Floor / A 3 / Electrical 358 Ray Mitchell
373 day In Wall Inspection 7/9/2013, 1:24 PM A Concrete Masters
29 Need finishing bolts placed around water pump base Closed
Issue Main Barracks / Third Floor / B 3 / Suite 308 Ray Mitchell

LAT[STA s i

B 2 & 0O




LATISTA MO!

LATISTA s SATISTA MG
e Pull up your model

1ST FLOOR

ALL | LATISTA MODEL.nwd / @
ARCHITECTURE.nwc¢ =
Issues opened 0 of 0

2ND FLOOR

ALL | LATISTA MODEL.nwd / @
ARCHITECTURE.nwc
Issues opened 0 of 0

way| paiosleg

A&S Conduits

ALL | Items Master List_ALL / VAV @
ATISTA MODEL.nwd / ELEC1.dwg

Issues opened 0 of 0
©X Steps completed 2 of 4

A&S Conduits

(g) stulodmaip

ALL | Iltems Master List_ALL / VAV @
-.ATISTA MODEL.nwd / ELEG2.dwg

Issues opened 0 of 0

CX Steps completed 0 of 4
A&S Electrical
Equipment

ALL | ltems Master List_ALL / VAV @
-.ATISTA MODEL.nwd / ELEC1.dwg

Issues opened 0 of 0

CX Steps completed 3 of 4
A&S Electrical
Equipment

ALL | ltems Master List_ALL / AHU @
LATISTA MODEL.nwd / ELEGC2.dwg

Issues opened 0 of 0
©X Steps completed 0 of 5

ARCHITECTURE.nw¢



LATISTA

Track progress on site
(more of a contractor
feature but usesful)

iPad = 8:15 AM

w All Modules - Mechanical Ductwork Checklist #2 @] vi"\(
Started on 7/10/2013 1:46 PM by Andrew Vincent

A Issues Scheduled for 5/31/2013 12:57 PM for Andrew Vincent

ALL | ltems Master List_ALL / Coil Pump : Third Floor / AC Dur.
ey uration: 1 hrs In Progress Complete | Reject
: Condensate Return Pump / AC Cond. Pump P-24
[& Wnspections ensate Retum Pump ump

Mechanical Ductwork Checklist

@ Items g
Contractor E
Areas
Note
o
[ K 3
2
3
i, Dzshboard 2
Dashboar @
& Casing condition good: no dents, leaks, door gaskets tight? @5\ ot selected Om: O No @ g
&R Documents _
General condition appears good Om- selected gv. s ONA) @ \(J] a
s
5
Attached duct work is properly sealed (boot in good condition) ow: selected ®Ye: O No @ g
@ z
Pipe fittings complete and pipes properly supported O ot selected Yes Ono @ g g
<2
=
Condensate drain in place and properly trapped O,«,.,. selected ®‘n O No @ 8
. g
Protective shrouds for belts in place and secure 6\ ot selected O No @ ; =l
o
o
2
Alignment of motor driven components correct @5\ ot selected O\*. s O No ((j @

LAT sus o

®
B 2 & 0O




LATISTA

Manage project tasks
and issues

iPad = 814 AM
w All Modules Dashboard

A Issues

Area

Issue Metrics
s . This is a static example of the interactive dashboards available with the full product.
Inspections
= [ X
N
@ Items
I - [— R
Areas
- ’/'\\

®sv . / M | \
|I$ Dashboard .. : ’—\//\/ . ./ \\/‘\

&= Documents

o T m g 2 & @



PLANGRID

Load you documents to
your project on the web
for availability on your
iIPad

iPad =

£ Projects 0

) A-201
First Floor Plan

[ ] A-301

Exterior Elevations

A-501
Interior Elevations

7:59 AM

123 Main - 32 Floor

A-204
4th Floor Plan

A-324

Louver Types

A-502

nterior Elevations

A-208
Roof Plan

i
A-401

Building Section

o =
~ - .
.
-
A-300

Exterior Axons

A-411

Wall Sections

A-525
ABSL-3 Details

20



PLANGRID

Add markups, images,
or punchlist items right
on your sheet

iPad 7 8:05 AM
Csheats (1) < A-208 (CDs)
| I I . I
3 | |
\ \
‘ . Ladderinleriererl‘ce issue
@
N
# \ ‘ ‘
Ay ‘l !

lll[‘Hf[IIJ

21



e Make an Info

NEWFORMA MOBILE APPS Excha nge App
Apps for iPad ) fOI’ IOS

* Plans e Project Emall
e Project T

o Capture

e [Jasks




NEWFORMA PLANS

Choose your project
first

You see the projects
you are a team
member on and have
info exchange access
for

|Pad = 2

E_IEEI Projects

n
i Learn More
is ime

EE General Projects
#000027.000. Perkins+Will Inc

IT-DA: RAC Template

#000051.010,

Newforma testing Project-Chi...
# 000, Perkins+Will, Inc

Newforma-PIM at PW

#000051.010, Perkins+Will, Inc

Presence Health BIM
#023017.000, Perkins+Will, Inc

ATL Newforma SANDBOX tes...

#_0000-XXX, Perkins+Will, Inc. (S.

La Roche Mississauga

5380.000, Perkins+Will, Inc. (..

Search all 42 projects...

+

23



PLANS

Synchronize your data
to the device
Download all items for
the project at the
bottom or choose
selected documents
with the down arrow to
the right of them

Pad =

{ ATL Newforma SANDBOX testi...

Sort by Number Display All (35)

0310 00 X
COncrete Forming & ¥

051200

Structural Steel Framing
233113

Metal Ducts

233713
Diffusers, Registers, and Grilles (+)
13.7 KE

A0.00.1 =
COVER SHEET VOL.I )
AO0.00.2

COVER SHEET VOL. Il )
813.8 KB, 1 located item

A0.01 -
INDEX *
A0.02 ABBREVIATIONS/

NOTES/ PROJECT DATA ®

T 1

25 downloadable (13 MB)  Download All

Al Flans

24



PLANS

Select the item that you
want to view and the
first time only it will
need to process it on
the device

You will always see
your project in the
upper left and
document name at the
top

Metadata about the
document can be find
in the ‘I" in the upper
right

|Pad = 2:45PM

¢ ATL Newforma SANDBOX testi... A2.09B ANNOTATION PLAN NINTH FLOOR ROOF PLAN PART B

Sort by Number Display All (35)

850.5 KB, 1 located item
A2.09A ANNOTATION PLAN =
NINTH FLOOR ROOF PLAN /+:

A2.09B ANNOTATION PLAN
NINTH FLOOR ROOF PLAN PART
182.8 KB, ¥ located items

A2.10

PARTITION TYPES

681.4 KB

A2.16A PARTITION PLAN ]
SIXTH FLOOR PART A +)
131 KB, 2 located items =
A4-47-2

SEVENTH FLOOR PLAN )
A4-49-1 -
ROOF PLAN DETAILS *
192.2 KB
A4-49-2

ROOF PLAN DETAILS
114 KB 77 Add To Favorites
A5-07C
INTERIOR ELEVATIONS [l Pause Processing

24 downloadable (12 MB)  Download All

All Plans

25



IPad = 2:47 PM + 930 m—

( ATL Newforma SANDBOX testi... A2.09B ANNOTATION PLAN NINTH FLOOR ROOF PLAN PART B @
PLANS
« Just as before you can
do a markup of a NINTHFLOOR ROOF FLAN. (&)
document, you can e
place items in the A—
. . PARTITION TYPES
plans like field notes or
. A2.16A PARTITION PLAN -
punchlist i il
 You can also now add QAE\?EN?I'H FLOOR PLAN ®
action items as a Ad-49-1 it e
. ROOF PLAN DETAILS ¥ -
located item on a plan L2240 A AddTo Favorites

ROOF PLAN DETAILS
114 KB Remove Downloaded Revision
A5-07C

INTERIOR ELEVATIONS
24 downloadable (12 MB)  Download All

All Plans Downloaded

26



O3 0% -

2:47 PM
“yMarkup Plan

:= A2.09B - ANNOTATION PLAN NINTH FLOOR ROOF PLAN PART B ¥
o

Drag to Locate ((]

Display &ll (T)

PLANS
* You just simply grab a | =
pin and choose the Il -
location on your plan al i |% |
! T I - 1'. ol ;II
8 I N S 2 B B
A 7] - 2 - - i
o e, Ple e




PLANS

Like before you choose
the type and fill in the
information required
and known

Add pictures to this
item being created like
before

You also have the
ability to create action
items from this app
under the type of item

iPad ¥

Cancel

New Item

7:59 AM

4y Add Markup

2=
.. b

28



PLANS

You also have the
ability to create action
items from this app
under the type of item
This will sync back to
that activity included
any attachments and
the image of the
location in plan

iPad ¥

< Details  Change Type

ield Note

Non-compliance

Action Item ’

7:59 AM

43% W

4y Add Markup

2=
L. hEiezd

29



PLANS

Note the color of the
pin is determined by
the status of the item
You can zoom in to
include a smaller
portion of the plan to
be attached as an
iImage to the item being
created

iPad ¥

Cancel New Item

changes

description Mew misc steel supports

riority Normal

discipline Architectural

assigned to Matt Petermann

due date 07/08/2014

subject Coordinate with structural

43% W

“yAdd Markup

(=] (58 ]

O O

) i O o
[t i i

30



PLANS

Another new feature is
the ability to hyperlink
documents for faster
navigation

Display &ll (T)

2:47 PM

:= AZ2.09B - ANNOTATION PLAN NINTH FLOOR ROOF PLAN PART B

| SRTATIOHPLATHF.COR FOLF FRATE

< “ &
T | E - o - I.. .
| = Fo oy
) e s
0 | A nE

K
LLLLL

O3 0% -

“\Markup Plan




PLANS

Another new feature is
the ability to hyperlink
documents for faster
navigation

Drag the link out onto a
section, elevation, or
callout and then select
the document you want
that pin to link to

This is now a link
available for the entire
team using these
documents

iPad ¥

Cancel Link to...

Saort by Number Display All (35)

A2.10
PARTITION TYPES

A216A PARTITION PLAN SIXTH
FLOOR PART A

A4-47-2
SEVENTH FLOOR PLAN DETAILS

A4-49-1
ROOF PLAN DETAILS

A4-49-2
ROOF PLAN DETAILS

A5-07C
INTERIOR ELEVATIONS

A5-21 CABINET DETAILS -
PATIENT ROOM

A5.24 WALL PANELING DETAILS -

CORRIDOR AND PHONE ALCOVE

A5.30
INTERIOR DETAILS

A5.31

8:01AM

43% W

BED |
REPAIR
[es1s |
HEVATOR
OONTHOL
(MENMO)
H [ — ﬂ. (o
O ]

32



PLANS

Also for faster
navigation you can
favorite any document
This allows you to filter
your project list by
favorites

IPad = 2:51PM + 930 m—

¢ ATL Newforma SANDBOX testi... A2.09B ANNOTATION PLAN NINTH FLOOR ROOF PLAN PART B @

Sort by Number Display All (35)

850.5 KB, 1 located item

A2.09A ANNOTATION PLAN =
NINTH FLOOR ROOF PLAN ’+:
551.6 KB

A2.09B ANNOTATION PLAN
NINTH FLOOR ROOF PLAN PART
182.8 KB, 7 located items

A2.10

PARTITION TYPES

1.4 KB
A2.16A PARTITION PLAN -
SIXTH FLOOR PART A &)
131 KB, 2 located items
A4-47-2
SEVENTH FLOOR PLAN

(+ :'

A4-49-1 — _
ROOF PLAN DETAILS ) View Located Items (7)
192.2 KB
A4-49-2 . View Saved Markubs (1}
ROOF PLAN DETAILS
114 KB

INTERIOR ELEVATIONS I Remove Downloaded Revision

Remove From Favorites

24 downloadable (12 MB)  Download All

All Plans Downloaded

3



NEWFORMA PLANS

Also for faster
navigation you can
favorite any document
This allows you to filter
your project list by
favorites

You also still have the
ability to filter the list by
discipline or type as
before

You can also still
search for documents
from the box above the
document list

iPad =

<{ ATL Newforma SANDBOX testi...

Sort by Number Display All (35)

f
g%;grg Reset Filters

(]
Favorites

fnse?a-ll 1D Plans w/Located Items

48 KB
23 37 1. Discipline
Diffuser *I

13.7 KB Type
A0.00.1 ~
COVER
813.7 KB
A0.00.2
COVER
813.8 KB,
A0.01
INDEX

72.8 KB
A0.02 /
NOTES; . .
111.8 KB

UL ey L

25 downloadable (13 MB)  Download All

34



iPad =

EEI Iltems to Upload
NEWFORMA CAPTURE A

Record information while
on the move

Sort by Mumber

Display All (1)

_|_

. I Learn More |
ime | J

Ceilings Ceiling tile not... )

This Can be done at any !ATLNUW[... Non-comp

phase of a project for any
reason

Categorize your items by
field notes, punchlist,
non-compliance, or now
action items

e Hit the plus button to

start the process

1 item to upload 139 KB

liance

Upload All

CAPTURE

35



CAPTURE

o Start by taking a picture

e |f you don’t need to
capture an image with
the information just hit
the keyboard symbol to
go straight to the data
input

* |f you want to attach an
image already on your
device choose the
‘mountain picture’
symbol

36



CAPTURE

Select the item type and
project at the top

type Punch List

Newforma-PIM at PW

assigned to

due date 07/08/2014

- Not Charging B

37



CAPTURE

Action items/tasks can
now be generated from
anywhere

Action items only require
a subject to begin them,
you do not need to
include a due date or
assignee at this point

£ Details Change Type

PROJECT

Newforma-PIM at PW

TYPES

Action Item
Field Note
Non-compliance

Site Observation

Not Charging B

38



CAPTURE
Fill in as much
information as you know e

or want at this point
You can attach another
photo or image from the
device

status

subject Misc wires

description Organize these

If you want to you can
immediately email this

itern to someone if your
email client is setup on

the device

Not Charging B

39



NEWFORMA CAPTURE

As you capture items
they are only saved to
your device

You can go back and edit

anything by selecting it
Once you are connected
to the internet you can
choose to hit upload all
or select the arrow next
to an item to sync it with
our Newforma network in
the appropriate activity

iPad =

@ ltems to Upload +

You're using a free account

) . Learn Mor l
You can use 1 free project at a time M

Sort by Number Display All (3)

¢ Chord arrangement We. . ff -
ATL Newforma... Field Not{l

Ceilings Ceiling tile not... @
ATL Newf... Non-compliance

Millwork Chips and or s...

\/}\|
ATL Newforma... Punch List ~ / \ PT U R E

Upload All

3 items to upload 387 KB

40



£ Details Description

TABLET CAPTURING

e |f you are connected to
the internet and can
speak clearly then use
the voice recognition to
‘write’ stuff in the field

F G H J K L return

4




NOTABILITY

Simple drawing app

Can work with a finger on
a tablet but much better
if you have a stylus

One stylus option that is
relatively inexpensive is
the Wacom bamboo line

d =

n =

Note Jul 21, 2014
Jul 21, 2014, 10:28 AM

OO ES

0

+ 5




DISCOVERY




PLANGRID

Pull up the data
captured in the field
through their website

123 Main - 32 Floor -

Sheets Attachments |ssues

Sheets | u| =

19 Sheets
L] L] 04
b, o
. L] 30

Photos

Team

- 9 Acco.unt

setlings

bt
PR = publish Lugn © upload

llllll

lllllll

4



NEWFORMA PROJECT TEAM

L 6:51 AM No Service { 6:52 AM ( 6:52 AM

Projects + projects | ATL Newforma testing... Person

Learn More Q 2 Patrick Smith
° B rowse f or CO nta C-t B : Regional IT Infrastructure Manager - Information
” Perkins + Will, Inc. (SANDBOX) Bean counters Inc D
° E mobile
Ca All Contacts > Matt Bleidorn ;
. H work
i E_ mal | Retreats - Chicago Office > 5 "
Dan Chasteen : fax 404.892.5823
e Send text messa ge ATL Newforma testing project > . .
M
° B rowse fOI’ O th e r Gregory Fait g email patrick.smith@perkinswill....
= P
contacts or - N main 1315 Peachtree St. NE
, Reeti Gupta . Atlanta, GA 30309
companies L ! us
Benjamin Law v
P :(v notes test
Y
Perkins+Will, Inc. z
# Send Message



940t e

NEWFORMA PROJECT EMAIL Q earch From: Oliver, Doug

. - Michiels, Julie 41813 Te: Shupe, Pater > Mckee, Shelly
Sea rC h IS fo u n d at th e FW: Roche Canada Conference... Roche ceiling plans
H ' Final bid has been recieved. We Apr 11,2013, 4:09 PM
tO p SI n Ce e m a I |S a re have had email trouble with them...
Hi guys —

. d b d f | b Michiels, Julie 41713
O rga n |Ze y e a U t y FW: Board room table quotation Can you pive me an idea of how much time you spent redrawing the ceiling plans for Roche? This may go back

d t The second bid received. From: to November last year and into December for the “value engineering” exercise when the number of lights was
a e reduced.
Shelly I know you spent some time doing kitchen millwork, can you separate that out?

Once selected you can Michiels, Julie 44743 | We're trying to work up an add'l service request for Roche,

FW: Roche Canada Executive Bo... :

VieW the ema i | First (and so far only) bid received e
oug ar

for the board room table. They a... Agsociata Principal

Th IS IS a | | d On e Wh I |e ¥ Oliver, Doug 4113 ?g?;:ndryst.. Dundas, ON L9H 26
Roche cejling plans ....................................

connected to the internet [ oo, | e e
N 't ” -t -t H b . idea of how much time you spen... & BllEiREE THER FSrakr s b
ot all content IS pbeing Bury, Stan B
i ROGHE Canada No Action from 1 o 1 ] o yen st ot gzt SR, Gy, o AtAr IV sl
| Oa d ed tO yO u r d eV I Ce o Pleass consider the environment before prirting this email.

Hi Doug, | will not take any

|f e ma i | Cl ient Setu p you action on these (or future e-mails...

Shupe, Peter 1/7/13

can click on a name to RE: ook
start a new email [Crowe

Cheryl Taylor [mailto:cheryl@sho...

anet imtended salaly for sho addresson.

Pinned
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PROJECT EMAIL

Not all content is being
loaded to your device
It will load the email
once you have selected
it

You can also choose to
download any
attachments (need
appropriate apps for
viewing)

Reply to the email in
the upper right if your
email client is setup on
the device

Jamie-Lynn Pokrzywka 5/21/12
Follow Up

Michiels, Julie 2
FW: Roche - Executive Suite

Michiels, Julie
Roche

Michiels, Julie 8/29/12
RE: help for the day

Christina Whitelaw
Roche - Printer locations and types

O

Green: This is a place holder for additional spaces that may require a printer or fax machine as we move
forward or for the future,

Blue: Printer (Regular Xerox printer)

Julie, can we have these locations identified on the drawing as printer/copier locations. If you have to
move a couple to make them work please let me know. As well, all of the areas that will require
printers/copiers should also have a place for paper and minimal supplies.

Please let me know if anyone has any questions.

Thanks
Christina Whitelaw
Safety, Environment and Facilities Specialist

Hoffmann-La Roche Limited

Safety, Environment, Sceurity and Corporate Services
2455 Meadowpine Boulevard

Mississauga, ON L5N 6L7, Canada

Phome: (905) 542-5062

Fax: (905) 542-5591
Mailto:christina.whitelaw(@roche.com
www.rochecanada.com

Confidentiality Note: This message is intended only for the use of the named recipient(s) and may contain
confidential and/or proprietary information. If you are not the intended recipient, please contact the sender
and delete this message. Any unauthorized use of the information contained in this message is prohibited.
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NEWFORMA PROJECT EMAIL

Michiels, Julie 4/18/13
FW: Roche Ganada Conference...

Pin emails for offline
viewing on the device
Hit the edit button above

nal bid has been recieved. We
have had email trouble with the.
Michiels, Julie 417/13)
FW: Board room table quotation

the email list to select Lol hicat sl ol
multlple ema”S at once Michiels, Julie 1/17/13

FW: Roche Canada Executive B...

to pin (downloaded to
the device)

You can choose to unpin .
emails in the future to
remove them

All are removed if you
are using the free version
and switch projects

First (and so far only) bid received

r the board room table. They

Bury, Stan

action on these (or future e-mail...

Shupe, Peter
RE: roche

O

* Oliver, Doug 41113 Jero

ROGHE Canada No Action from...|

From:
To:

Roche ceiling plans
Apr 1, 2013, 4:09 PM

Hi guys —

Can you give me an idea of how much time vou spent redrawing the ceiling plans for Roche? This may go back
10 November last vear and into December for the “value engineering™ exercise when the number of lights was
reduced.

Shelly I know you spent some time doing kitchen millwork, can you separate that out?

We're trying to work up an add'] service request for Roche.

Thanks,

g 3t., Dundas, ON L8H 2V6
15 f 905.628.6300 e: Doug Oliver@perkinewill.con

www. parkinswill.ca | Facabook | Twitier

Perkins+Will Canada.

1/14/13] Tisema
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iPad =

{ ATL Newforma SANDBOX... —+ Stats for Project

NEWFORMA TASKS 2 Search - 1) Total (70)
« Sign in and select your

| « Penetrations Flashing wrong... \

p rOj eCt & 046, Non-compliance

=== « Casework Has books on it

e From here we can see A

Due this Week (9)

any action items, field g * 000 Clean glazing
n Otes, n O n 'CO m pl Ia n Ce, Roofs Access door rusting

039, Non-compliance

punchlist, or site
observation for the
project (based on your
permission levels)

e |f you want to add an
item hitting the plus
button takes you back to
the capture app e

Field Note

49



iPad = 4 95%

{ ATL Newforma SANDBOX... —+ Stats for Project O]

TAS Ks Q, Search Total (70) Due this Week (9)

. Hitting any circle wil
. . | « Penetrations Flashing wrong...
automatically filter your ittt \

=== » Casework Has books on it

list to those specific =
items and their status * Doors Clean glazing

043, Non-compliance

Roofs Access door rusting
039, Non-compliance

Field Note

Non-compliance
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TASKS

Use the search to find
your item

Use any field to filter
your list

iPad = 3

< Back Newforma-PIM at PW + Stats for Project

Q  Search Total (103) Due this Week (3)

Sort by Number All (103)

Display

. Type
‘- Status Action Iltem
. Space

' Assigned To

Originator

i Due Date
Discipline Field Note

Spec Section

* move the beam
0064, Action ltem

* Room finish tags (if not sho...
0063, Action ltem Non-compliance
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TASKS

Sort the list by any other
field

iPad = 48% @ b4

< Back Newforma-PIM at PW Stats for Project )

Q  Search Total (103) Due this Week (3)

Sort by Number All (103)

Sort Order

Number

Type

Status Action Iltem

Space

Due Date

Discipline

Field Note

* move the beam
0064, Action ltem

* Room finish tags (if not sho...
0063, Action ltem Non-compliance
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TASKS

Filter to specific team
member to further limit
the list and view

iPad & %

< Back Newforma-PIM at PW + Stats for Project
Q Search

Sort by Number All (103) Al

* Write C# for dynamo Expose... DAL SRR

0073, Action Item

Doug Williams

« figure out deliverables take c...

0072, Action Item James Riefstahl

* Got What it Takes? Christine... ] James Riefstahl (personal)
0071, Action Item

. Lourdes Mayorga

= make sure AMEX uses actio...

0070, Action ltem Matt P - test

* get something done

0069, Action ltem Matthew Petermann

« this is the subject we need t... Nicholas Wilson
0068, Action ltem
Reeti Gupta

« fire rated walls? the lobby w...
0067, Action Item

« discuss beams with structural
0066, Action ltem

* move the beam
0064, Action ltem

* Room finish tags (if not sho...
0063, Action ltem Non-compliance

PR
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TASKS

Add more information or
attachments to any item
Update the status of an
item

Edit Item #0003

type Site Observation

subject Building facade

description brick tie back spaced incorrectly

space 9-999 - General

ocation South Exterior Facade

Not Charging B
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TASKS

Choose the new status
and then add any
discussion items to that
status change

This will make the entire
punchlist process
possible through the

apps

< Details

UPDATE STATUS

® Closed

® Draft

® Void

ARD A RALRAE N
Completed

® Approved
® Rejected

Comment

Not Charging B

95



TASKS

Choose the new status
and then add any
discussion items (if
desired) to that status
change

This will make the entire
punchlist process
possible through the

apps

£ Details

|Rcmarks (optional)

* Rejected

return

7123

123
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TASKS

iIPhone is the exact same
for these apps (Email,
Capture, Tasks)

* The only difference is the

left and the right side of
the screen that has been
shown from the iPad is
split into 2 screens

ssees ATAT ¥

<

[
w

5:23 PM 92% )

Back Newforma-PIM atPW  +

Q, Search

Sort by Number All (94)

Write C# for dynamo Exp...
0073, Action ltem

figure out deliverables ta...
0072, Action ltem

Got What it Takes? Chris...
0071, Action ltem

make sure AMEX uses a...
0070, Action ltem

get something done
0069, Action ltem

this is the subject we ne...

View Statistics

esses ATAT 7 5:23 PM 92% .

Done Stats for Project ©)

Past Due (14) Total (94) This Week (1)

Action ltem

Field Note

Non-compliance
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NEWFORMA TASKS

iIPhone is the exact same
for these apps (Email,
Capture, Tasks)

Once an item is selected
that is the screen view on
a phone

You will just be swiping
left and right with the
interface on the smaller
screen

sseee ATAT 7 5:23 PM 92% .

¢ Back Newforma-PIM atPW -+

Q, Search

Sort by Number All (94)

* Write C# for dynamo Exp...
0073, Action ltem

*figure out deliverables ta...
0072, Action ltem

* Got What it Takes? Chris...
0071, Action ltem

* make sure AMEX uses a...
0070, Action Item

- get something done
0069, Action ltem

*this is the subject we ne...
View Statistics

seses ATAT = 5:24 PM

Edit Item #0072

type Action Iltem

status Not Started

subject figure out deliverables

description take care of this

and other stuff

priority Normal

discipline

assigned to Doug Williams

u

due date 07/05/2014

91% )

Done

58



AUTODESK 360

Pull up native cad or dwf

files
Part of an Autodesk

subscription package

7:36 AM

Layout1
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ACONEX

e Other offerings — )
Software as a Service .

e Full sweet of

BIM Reporting Document
. . L Coordination Control
construction activities ki ispecion
e All cloud based so —
aconex ... (&

accessible through the
Packages & Workflows

web or mobile app »
aliverables
Handover /
Mail & Forms Q&M Manuals
aconex WP e Bty — O Pt Olamry  Laget 3 -
:+ 1] =, \ ‘:._... o W & ._'_
e 2. M ¢ 2

= ¥ SN ADGT weme | FHreese [ 51 PSR

e Cormrment

o
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CONSIDERATIONS




WHAT YOU DON'T SEE

Infrastructure in your
office

Additional servers &
server room capacity
Cloud - Online
Software as a Service
(SaaS)

Administration of entire
project team
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PRICING STRUCTURE

Enterprise agreement
Per project cost based
on cost, area, or team
members

e Shared with other project
parties




MOBILITY

I]mw[:t’*tasks

punchhst

'S
GD
ca

pture ganywhere
I6an “jtams







